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Dedication 
 

The 2026 Town Report is dedicated to Susan 
Bradstreet, who has left a precious legacy of 
kindness, community, and joy. Susan was 
the steadfast force behind the North Pownal 
Community Club. Susan could organize, 
cajole, and incite any gathering into a joyous 
experience, always accentuating the positive. 
Many a Community Club potluck was 
proctored by Susan’s ingenious questions of 
the day.  
 
Susan would create community through 
gentle connections. Always curious, always 
compassionate, Susan modeled for us what a 
good neighbor might look like. In a time 
when many of us look to government to 
solve our problems, Susan would dig in and 
give of herself. Rather than give a handout, 
Susan offered a hand up to her expansive 

circle of friends and acquaintances.  
 
Therefore, the 2026 Town Report is dedicated to Susan, as well as her legacy of 
community spirit and joy. For those who knew Susan, please pass that legacy on 
with action. For those who were not privileged to meet Susan, get involved, go help 
out your neighbor. 

 
 
 
 
 
 



Pownal Board, Committee & Elected Officials Directory 
 

ELECTED OFFICIALS 
 

Select Board    Cemetery Commission    RSU#5 Board of Directors 
Jonathan Morris, Chair 2027  Craig Vosmus  2028     Christopher Savaiano       2028 
Katherine Day  2026  Lorraine Merrill    2026     Malik Farlow                    2026 
George Pottle              2028  Duane Snow  2027      
EMAIL: Selectboard@pownalmaine.org  
 

APPOINTED OFFICIALS 
 
Town Administrator/Town Clerk    Deputy Clerk/Deputy Treasurer/           Deputy Clerk/ Deputy Tax      
Treasurer, Tax Collector, GA Admin    Deputy Tax Collector                   Collector /Deputy Treasurer              
Rebecca Taylor-Chase      Pascale Delsol        Crystal Hall              
688-4611 option 1      688-4611 option 2                 688-4611 option 6              
administrator@pownalmaine.org    deputyclerk@pownalmaine.org                 assistantclerk@pownalmaine.org 
             
Code Enforcement Officer     Deputy Code Enforcement Officer    Road Commissioner 
Timothy Giddinge      William Schmidt      Daniel Libby 
688-4611 option 3      688-4611 option 3      688-4407 
714-750-6003 cell phone     954-3846 cell phone      800-6923 cell phone 
ceo@pownalmaine.org      ceo@pownalmaine.org        publicworks@pownalmaine.org 
 
Fire and Rescue Chief                 Fire and Rescue Captains &     Animal Control Officer  
Jesse Peters      Lieutenant       Randy Huntley 
688-2211      Scott Hendee, captain      650-2942 cell phone 
pownalcar1@maine.rr.com    Andrew O’Brien, captain 
       David Feinberg, lieutenant 
 
Assessors Agent     Town Planner Consultants     Eco Maine Representative 
Donna Hays      North Star Planning       Heidi Richards 
688-4611 option 4     IOV Community Planning 
assessor@pownalmaine.org     
 
Health Officer      Deputy Health Officer     Registrar of Voters  
                           Rebecca Taylor-Chase 
  
Deputy Registrar of Voters    Deputy Registrar of Voters  Deputy Animal Control Officer Pascale 
Delsol       Crystal Hall     vacant    
     
              
                     STATE REPRESENTATIVES                    STATE SENATE 

            Kilton Webb District #98                 Matthea Daughtry District #24 
  Kilton.webb@legislature.maine.gov              Mattie.daughtry@legislature.maine.gov 

     207-458-0172                   207-370-9871 or 207-287-1515 
 
 
 



Appointed Boards, Committees & Commissions 
 

Budget Committee   Conservation Commission           Recreation Committee 
Andy O’Brien, Chair   Bob Van Milligan, Chair           Kathy Hogue, Co-Chair 
Deborah Delp    Kate Elders                         Heidi Richards, Co-Chair  
Gennifer Guiliano   Janet Lynch             Robin Hodsdon Morin 
Jenna Shue    Welles King             Ruth Hannan 
Matthew Roy    Marie Wendt             George Pottle, Select Board Liaison 
Jon Morris, Select Board Liaison Kate Day, Select Board Liaison      
      
 
Capital Asset Plan Committee  Mallett Hall Building & Grounds Solid Waste/ Recycling 
Paul Schumann, Chair   Johnna White    Daniel Nelson, Chair 
Cuyler Feagles                Jan Pieter van Voorst van Beest Heidi Richards  
Jan Pieter van Voorst van Beest Robin Hodsdon Morin   Lesley Taisey             
Theresa Lofgren, Vice Chair  Bill Schmidt    Alan Bradstreet 
Corilie Green    Marie Wendt    Michael Pabst 
Andy O’Brien    Alice Kirkpatrick   Kate Day, Select Board Liaison 
Jon Morris, Select Board Liaison Corilie Green    

Douglas Robbins 
     Jon Morris, Select Board Liaison     
 
Economic Development &  Planning Board    Zoning Board of Appeals 
Sustainability Committee  Todd Mellin, Co-Chair  2030  Thomas Hall, Chair 2027 
Dan Brewer    Orion Breen, Co-Chair  2027  Philip Wentworth        2026 
Ian Nichols    Marcia Bowen, Secretary 2026  Alice Altieri  2028 
Brandon Perry, Chair   Mercedes Pour-Previti  2030  Cliff Ruprecht              2028   
Gordy Scannell    Brian Stornelli   2028   David Steckler              2028 
Larry Vine    Bradford Holden, Alt  2027  
George Pottle, Select Board Liaison Paul Carignan, Alt              2030 
     Jon Morris, Select Board Liaison 
   
 
Future Facilities Committee   
Susan Briggs Peters, Chair    
Jesse Peters 
Michael Pascarella 
Robert Tripp        
Lester Blake    
David Feinberg 
Brian Chipman 
Robert Tripp 
Cuyler Feagles 
Andy O’Brien 
George Pottle, Select Board Liaison   
          
  
 
 
   
 
 



2025 Town of Pownal Payroll 
 

Best, Jason $68,721.43 Kessler, Noah $1,180.45 
Blake, Lester $1,329.83 Libby, Daniel $64,206.42 

Bocconfuso, Cooper $1,018.17 Marcotte, Brendan $981.66 
Bocconfuso, Gavin $1,944.80 MacCarthy, Killian $1,200.89 
Brooks, Quentin $14,325.01 Merrill, Lorraine $189.00 
Brown, Jessica $2,249.55 Morris, Jonathan $6,700.62 
Chipman, Brian $1,585.93 Nielsen, Matthew $43,743.13 

Chipman, Micheline $1,549.42 O’Brien, Andrew $6,934.40 
Conley, Aiden $4,010.61 O’Neil, Brittany $965.91 
Day, Katherine $5,956.08 Patrick, Caleb $1,237.43 
Delsol, Pascale $52,545.21 Patrick, Kelsey $994.85 

Eldridge, Stephen $2,400.00 Peters, Jesse $25,377.50 
Evans, John $63,910.89 Pollock, Howard $1,295.26 

Feinberg, David $3,969.63 Pottle V, George $7,884.99 
Giddinge, Paul $9,068.18 Purinton, Alison $1,760.00 

Giddinge, Timothy $57,933.79 Ridgell, William $691.60 
Gonyea, Jaylene $11,595.3 Schmidt, William $21,267.94 

Hall, Crystal $23,323.30 Snow, Duane $460.00 
Harlow, Carrie $47.40 Swiatek, Sophia $727.23 
Hartigan, Scott $1,997.82 Taylor-Chase, Rebecca $76,287.00 
Hendee, Scott $3,381.80 Ursia, Thomas $23,143.37 

Hogue, Kathleen $787.50 Vadakin III, Charles $3,046.86 
Hogue, Richard $3,264.82 Vadakin IV, Charles $2,643.30 

Holden, Bradford $21.98 Vosmus, Cheryl $666.00 
Huntley, Randy $1,583.49 Vosmus, Cory $2,128.00 
Kane, Pauline $6,098.75 Vosmus, Craig $3,761.27 
Kessler, Grace $2,175.02   

    
 
 
 
 
 
 
 
 
 
 
              



Budget Committee 
The Budget Committee convened in late December for an organizational meeting, as we lost two members from last year.  
Andrew O’Brien was elected Chair, and Jenna Shue as Clerk.  We welcomed Deborah Delp as a new committee member. 
 
In February, we began hearing the budgets of the individual departments and committees.  As with last year, this was 
streamlined by joint meetings with the Select Board, so the budgets didn’t have to be presented more than once.   
It was pleasing to hear the committee members ask many insightful questions during the presentations.  It was not so pleasing 
to realize that costs for services and materials continue to increase. 
 
After the presentations, we reconvened as the Budget Committee only.  During those sessions, we came up with more 
questions, requests for justification, and some recommendations of and for the presenters. We are happy to report, the FY 
2027 Municipal Budget is slightly less than last year.  This is due to the removal of the full-time Town Planner position, 
and less paving being done this year. 
 
I believe the committee did outstanding work this year; both with really striving to understand the needs of each department 
and committee, and with an eye to the taxpayer and their needs as well. 
 
We look forward to another challenging budget season in the coming year. 

 
Respectfully Submitted, 
Andrew O’Brien, Chair 
Jenna Shue, Clerk 
Gennifer Giuliiano 
Deborah Delp 
 

Capital Asset Planning Committee  
Special thanks are extended to the town’s department heads—Jesse Peters, Fire Chief; Daniel Libby, Road Commissioner; 
and Becky Taylor-Chase, Town Administrator—for their valuable contributions and involvement in developing the FY 
2027 Capital Asset Plan. The annual presentations by these leaders play a crucial role in creating a plan that addresses 
both the service requirements and financial needs of the community. 
 
Forecasting the inflation rate for replacing the town’s vehicles and equipment remains a persistent challenge. However, by 
analyzing data from the past twelve years, the committee has confidently lowered its assumed inflation rate to 5%. This 
adjustment directly impacts the yearly funding needed to ensure resources are available when equipment must be updated. 
 
For FY 2027, the committee recommends two, new or replacement items: upgrading the current excavator to a wheeled 
model and acquiring a new flail mower attachment. The wheeled excavator will enhance the town’s operations by 
eliminating the need for a utility trailer, and combined with the mower attachment, it promises a strong return on 
investment and improvements in roadside mowing. 
 
In collaboration with the Town Administrator, the committee has introduced an enhanced planning tool that estimates 
potential “excess funds” in the Capital Reserve Account, which may now be invested in higher-yield options for greater 
benefit. The initial results are encouraging, and the committee anticipates even better returns as the process evolves. 
This year, the committee continued to make significant progress toward the Strategies and Objectives outlined in the 
Comprehensive Plan. Final review and approval of these accomplishments will take place in March 2026. 
 
Committee members: 
Jan Pieter van Voorst van Beest 



Cuyler Feagles 
Theresa Lofgren 
Corilie Green 
Andy O’Brien 
Paul Schumann, Chair 

Code Enforcement Officer 
The Pownal Code Office is served by Code Enforcement Officer Tim Giddinge. The Code Enforcement Officer handles 
permitting for the Town, conducts inspections, and supports ordinance enforcement, while also fielding questions from 
professionals and residents regarding codes, rules, subdivisions, and local ordinances. The Code Enforcement Officer also 
staffs the Planning Board and Board of Appeals. During this assessing year, the Code Office issued 190 
permits/registrations.  
 
• Building permits: 54 (including 9 new dwellings, 5 remodels, and 6 additions)  
• Plumbing permits: 25  
• Septic system permits: 16  
• Electrical permits: 40  
• Solar and heat pump permits: 24  
• Other permits and registrations: 31  
 
The Code Office also administered 2 single-lot applications.  
The Code Office expects another busy year managing permit activity and keeping up with legislative changes affecting 
subdivisions. Several bills currently before the Legislature could affect Pownal’s ordinances. Some zoning ordinance 
changes recommended by the Code Enforcement Officer this year reflect prior state updates.  
Pownal follows the Maine Unified Building and Energy Code (MUBEC). The Maine Bureau of Building Codes and 
Standards has implemented the following codes and standards, with amendments:  

• 2021 International Residential Code (IRC)  
• 2021 International Building Code (IBC)  
• 2021 International Existing Building Code (IEBC)  
• 2021 International Energy Conservation Code (IECC)  
• 2021 International Mechanical Code (IMC)  
 
These codes represent the minimum standards that every municipality in Maine must follow.  
 
Respectfully Submitted,  
Tim Giddinge 
                    

Conservation Commission 
The Conservation Commission serves as stewards of town-owned land.  This past year, the Commission members spent a 
good deal of time monitoring the public utilization of the Elmwood Town Forest.  All indicators were highly positive, but 
our real elation came when we were able to read the highly comprehensive Monitoring Report that was put together by 
our partners, the Royal River Conservation Trust.  Not only were conditions on the property exemplary in all areas, it also 
confirmed that our observations were spot on. 
Our long-term project will be to secure a conservation easement for the Poland Range Town Woodlots, similar to the 
easement in use with the Elmwood Town Forest.  In the meantime, we are planning to conduct resource surveys of the 
smaller Town properties, perhaps also expanding our current roadside trash collection to include some of these properties 
as well. 
 
All meeting agendas, dates and times are posted on the Town’s website, and the public is welcomed and encouraged to 
attend all meetings and outdoor activities. 



Members: Kathy Elders; Wellens King, Secretary; Janet Lynch; Marie Wendt; Bob Van Milligan, Chair; Kate Day, 
Selectboard Liaison  
                     
Economic Development & Sustainability Committee 
Building on the work of the previous committee, in 2026 we have focused on turning broad strategy into hands-on 
engagement with Pownal's residents, businesses, and partner committees. We are excited to be focusing in on what makes 
Pownal special, its rural character, its independent businesses, its working land, and its proximity to Bradbury Mountain 
and the Casco Bay region, and to be working in closer partnership with the Planning Board, the Select Board, and our 
RSU 5 Board representatives than in years past. 
 
A primary focus this year has been a structured local business outreach initiative. Beginning with a business listing 
assembled by committee members in January, we defined contact assignments and started direct conversations with 
Pownal businesses to better understand their needs, opportunities, and the barriers they face. The intent is to ensure the 
committee's recommendations to the Select Board reflect what residents and business owners are telling us first hand. 
 
Housing and development pressure has been a recurring theme. Working in close coordination with the Planning Board 
and Town Planner, we have begun a housing development tracking initiative that draws on the Comprehensive Plan, 
current housing projections, and the implications of recent state legislation including LD 1829 and the ongoing 
requirements of LD 2003. We are exploring how tools such as Tax Increment Financing districts, particularly for 55+ 
senior housing, might allow Pownal to welcome the kinds of development residents want while preserving the character 
of the town. 
 
The committee is also exploring practical economic development ideas that fit Pownal's footprint, including concrete steps 
to capture more visitor activity from Bradbury Mountain and the planned Casco Bay Trail. We are engaging more deeply 
with the community as well, using the Pownal Community Facebook page for outreach, formalizing communication with 
the Planning Board, and starting a conversation with our RSU 5 representatives about the future of Pownal Elementary 
School and its place within the committee's chartered scope. We will also be exploring marketing and advertising options 
which help promote Pownal’s identity and ensure it continues to have a strong reputation as a great place to live. To 
support this scope of work, we have requested a $5,000 budget allocation on the upcoming Town Warrant. 
 
Our charge asks us to support both business vitality and resident well being, and we view those as the same project. We 
are grateful for the community members who have joined our meetings this year, and we look forward to continuing this 
work alongside the Select Board, Planning Board, Town Planner, and the residents of Pownal. 
 
Respectfully Submitted: Dan Brewer, Ian Nichols, Brandon Perry (chair), Gordy Scannell, Larry Vine 
 
 
 
 
 
 
 
 
 
 



Fire and Rescue Department 
 

Major Incident Type # Incidents % of Total 
Fires 18 8.82% 
Rescue & Emergency Medical Service 97 47.55% 
Hazardous Condition (No Fire) 24 11.76% 
Service Call 30 14.71% 
Good Intent Call 18 8.82% 
False Alarm & False Call 16 7.84% 
Severe Weather & Natural Disaster 1 0.49% 

                                                         TOTAL 204 100% 
 

 
Pownal Fire & Rescue responded to 204 calls for service during 2025. This is a just over a 5% increase over last year.  
Similar to last year we responded to 8 building fires, both in Pownal and our neighboring communities. Pownal’s fire 
losses for personal property in 2025 are an estimated $2820. That’s a $2320 decrease in losses over last year. Pownal 
provided aid to our neighbors 27 times and received aid from them 20 times.  The department members provided over 
1400 hours responding to and handling emergencies. That’s a 40% increase in hours spent on calls. This increase is due to 
several factors. The first is that more members are turning out for calls, and the second is that some calls are becoming 
more complex and require longer times to deal with. 
 
Cooper Boccanfuso and Brendan Marcotte joined us as junior firefighters this year. Brendan is planning to attend the Fire 
Science program at SMCC this fall, in pursuit of a career in firefighting. Also, Brad Holden has joined as a Fire Police. He 
is currently training for that position. Our current roster holds at 26, the same as last year. 
 
The members logged over 1450 hours this past year training, attending meetings and performing maintenance and 
equipment checks. This past year we continued to train in a donated house on the Hallowell Road. Members trained on 
Search & Rescue, Ladders, Roof operations, Ventilation, Extinguishers, Hose Line Advancement, and Firefighter Safety 
& Rescue. Finally, we conducted live fire drills inside of the house. This consists of actually lighting a fire inside of the 
building and having the firefighters go in and extinguish the fire. Our EMS personnel also participated in the training, 
setting up rehab stations and providing emergency medical coverage if needed. We invited North Yarmouth and Durham 
fire departments to join us in several of our trainings. I would like to thank Tim & Emily Hoechst for their very gracious 
gift of the house on Hallowell Rd. Their generosity greatly improved our training program for the last two years. 
 
Grace Kessler is currently enrolled in the Firefight II program in Lisbon. This involves over 250 hours of training and is 
the highest level of firefighter training offered in Maine.  
 
Last July we implemented an On-Call EMS coverage program that was fully funded by grant money from the state. The 
purpose was to increase participation on EMS calls during the overnight period and to ensure that EMS providers were not 
responding alone. A third added benefit, was this allowed for mentoring of new EMS providers by more seasoned 
personnel. We provided coverage on three nights a week and some holidays with two members on duty, at least one being 
a ‘cleared’ EMS provider. The trial run has been a great success. Out of 223 possible shifts, only 10 went unfilled. That is 
a 94% success rate! I have requested funding in the ’27 budget to continue this program.  
 
As always, I wish to thank the men and women of the Pownal Fire & Rescue Department. Every day they prove their 
professionalism and dedication in providing public safety to the residents and visitors of our town. I would also like to 
thank the citizens of Pownal for their support in the services that we provide. Without your backing, none of this would be 
possible. I ask that you continue to support our efforts moving forward. 
 



The Pownal Fire & Rescue Company continued their partnership with ‘Toys for Tots’. They also made donations to 
Freeport Community Services for the heating fund and their Holiday Giving Fund, as well as Tri-Town Little League. The 
‘Company’ paid for our annual banquet as well as food and refreshments for our many training sessions. The ‘Company’ 
would like to thank the public for their generous bottle donations and monetary gifts throughout the year, which helps 
support the Fire & Rescue Department.   
 
If you are interested in joining our team, and live in town, we are always looking for new members. There are many ways 
in which you can help, such as firefighting, providing emergency medical care, directing traffic, or driving the trucks to 
name a few. No experience is necessary; we will provide the training. Also, anyone between the ages of 16 to 18  can join 
as a Junior Firefighter. It’s a great way to get started toward a possible career.  If you are interested in joining our team 
and learning something new along the way, please contact Chief Peters at 318-1997 or email firechief@pownalmaine.org. 
 
 
Respectfully submitted, 
Chief Jesse Peters 
 

Future Facilities (ad hoc) Committee 
In January of this year, the Select Board signed a contract with Berry Huff McDonald Milligan, Inc. Gorham, Maine 
(BH2M) for required Surveying Civil Engineering and Permitting services for the proposed Public Safety/Public Works 
combined facility.  BH2M was chosen from seven applicants that submitted proposals, by utilizing a scoring matrix.  The 
Scope of Services included Standard Boundary Survey and Existing Conditions Plan, Geotechnical Investigations, 
Schematic and Preliminary Design, Municipal Permitting, Regulatory Permitting, and Final Design for a contracted price 
of $67,000.  The timeline submitted by BH2M requires a Final Report by the end of June 2026. 

Isabelle Lee, Grant Writer contracted by the Town, authored and submitted applications for Congressionally Directed 
Spending Grants (CDS Grants) to Senator Collins, Senator King, and Congresswoman Chellie Pingree’s offices.  At the 
time of this writing, awards for 2027 have not been announced.  However, we are pleased to let you know that we have 
heard from Senator Collins and Senator King’s offices that they have both moved our application to the next step.  
This is very encouraging. 

We want to be very upfront and transparent about the Congressionally Directed Spending Grants (as well as the entire 
project). 

• It is not unusual for towns to have to apply more than once before a CDS Grant is awarded. 
• From speaking with Senator Collins office on multiple occasions, Isabelle did learn that towns who have proven 

their financial commitment to their project are more likely to be awarded a grant than those who have not. 
• Approving Article 39 proves that we have the town’s commitment. 
• Article 40 gives us funds for permitting, to start our fundraising campaign, continue grant writing and for Design 

and Construction Drawings. 

ARTICLE 39: To see if the Town will vote to approve the design, construction, and equipping of a new Public Safety 
and Public Works Facility (the “Project”) at an estimated cost of $7,125,000, and to authorize the Select Board (i) 
to issue general obligation bonds or notes in the name of the Town in a principal amount not to exceed $4,000,000, 
which bonds or notes may be made callable, to pay Project costs; (ii) to expend up to $550,000 of available tax 
increment financing (TIF) revenues to pay Project costs; (iii) to apply for and accept state and federal grants, 
including up to $4,000,000 in federal Congressionally Directed Spending (CDS) funds, to pay Project costs and 
reduce the amount of bonds or notes issued for the Project; and (iv) to fundraise and accept donations to pay 
Project costs, reduce the amount of bonds or notes issued for the Project, and/or pay debt service costs on bonds 
or notes for the Project.  If the Town does not receive CDS funds, the bond will not be issued until such a time as a 
combination of funds committed (including the bonding) equals $7,125,000. 



The Select Board recommends approval. 
Exhibit C 
 
ARTICLE 40: To see if the Town will vote to raise and appropriate up to $405,000.00 to the Future Facilities Committee 
account for the following purpose: Permitting, Fundraising, Grant Writing and Design and Construction Drawings for the 
proposed Co-Located Public Safety Facility and Public Works Facility.  
The Select Board recommends approval.  
Exhibit C 
 
   

Planning Board  
The Planning Board has had a busy year, with several subdivision applications and ordinance revisions. Our collaboration 
with Tim Giddinge, Code Enforcement Officer; Bill Schmidt, Deputy Code Enforcement Officer;  and consultants North 
Star Planning and Isabelle Lee has been helpful as the Planning Board responds to new types of developments as well as 
changes in State Statute.  
 
The Planning Board has been carefully evaluating Pownal’s first conservation subdivision application, specifically the 
Stetson Farm project. Conservation subdivisions, developments of five or more house sites, are designed to take 
advantage of natural features while preserving at least 60 percent of the land as open space. Public interest in the project 
has been keen and the Owner has revised project plans in response to their concerns. The Royal River Conservation Trust 
has indicated its willingness to undertake management of the conserved acreage because of its proximity to Chandler 
Brook, a tributary of the Royal River. The latest project plans, along with written comments from residents, are available 
on the Town’s website. It is anticipated that the Preliminary Plan will be available by the time of publication, with Public 
Hearings and a Final Plan in the summer of 2026.   
 
The Planning Board also reviewed its first Mobile Home Park subdivision application. Mobile Home Parks require several 
layers of review under both Pownal ordinances and State Statutes. The Planning Board denied the application and 
decision was not reversed by the Board of Appeals.  
 
Several other small subdivisions are currently in progress under Planning Board review. As these projects advance, they 
will be listed on upcoming agendas, available on the Town’s website. 
 
The Planning Board has been working with other committees as they move forward with their missions. The Conservation 
Commission provided the Planning Board with a checklist of considerations for project review, which will be very 
helpful. The Future Facilities Committee introduced a preliminary concept for the proposed Fire Station/Public Works 
facility to the Planning Board. While the facility has not been approved by the Town or the Planning Board, the plans are 
essential in order to apply for grant funding. This presentation was solely for informational purposes, with no action 
required from the Planning Board at this stage. 
 
Ordinance updates continue to be made with support from the CEO and Isabelle Lee, who is working with the Town on 
ordinance review. Most of the ordinance changes are simple clarifications, others are in response to State mandates around 
topics like ADU’s (Accessory Dwelling Units). The final updates, having been through the Public Hearing Process, will 
appear on the Town Warrant.  
 
Paul Carignan has resigned from the Planning Board. We extend our appreciation for his service. Consequently, an 
alternate position is now available, and we welcome candidates interested in serving. 
 
The Planning Board typically convenes on the third Wednesday of each month at 6:00 pm in Mallett Hall. Agendas and 
related documents are posted on the Town website. Participation by the public is encouraged at all meetings, workshops, 
hearings, and site walks. 



 
Respectfully submitted, 
Planning Board Members 
Orion Breen, Co-Chair; Todd Mellin, Co- Chair; Marcia Bowen, Secretary; Mercedes Pour-Previti; Brian Stornelli, 
Alternate Bradford Holden.   
With support from Recording Secretary Alison Purinton, North Star Planning, IOV Community Planning + Consulting 
Isabelle Lee, and Selectboard Liaison Jon Morris.  
 
Public Works 
2025 Season Projects Recap  
The following were completed in the Spring-Summer months:  
 
• Added ¾ gravel to dirt roads to prepare for Summer  
• Ditching and riprap project completed on Lawrence Road and Upper Minot Road  
• Two ditch projects completed on Lawrence Road as well as a culvert was raised for a driveway  
• Dust control was performed on dirt roads  
• Ditch work completed on Lower Lawrence Road  
• Box cut Chadsey Road to prep it for pavement  
• Corrected drainage, box cut and paved in front of sand/salt shed  
• Cleaned out sand/salt shed and relocated concrete barriers to expand the material storage corrals  
 
The following was completed in the Fall:  
 
• Filled sand shed with winter sand  
• Performed regular maintenance/prepped all equipment for plow season  
 
In September, we focused on getting the crew up to date on all training and organized department policies.  
During winter months, we began normal winter operations. 
 
Respectfully Submitted, 
Dan Libby, Road Commissioner 
        
 
Recreation Committee 
The Recreation Committee was formed in 2013 to serve in an advisory capacity to the Select Board with regards to events 
held on town-owned property.  In addition, the committee will, if asked, make recommendations for allocation of impact 
fees monies; will organize community events; and will collaborate with other committees on special projects. 
 
The committee focuses on two main events of the year . . . Community Day in May and Pumpkin Festival in October.  
These events are an opportunity for residents to come together to socialize, sell some wares, listen to good music, enjoy 
good food, and have fun . . . an opportunity to enjoy a day with friends and neighbors.   
 
The Recreation Committee also sponsors non-profit community events to include Open Mic Night and the Bradbury 
Mountain Arts Potluck Series . . . both events have been well attended and enjoyed by all! 
 



The Recreation Committee meets at Mallett Hall.  Check the Town’s website for minutes and agendas, financial reports 
and upcoming events.  We are always looking for new members for this fun committee . . . let us know if you are 
interested! 
 
Members, 
Kathy Hogue, Ruth Hannan, Robin Hodsdon Morin, Heidi Richards 
 
Select Board 
The Pownal Select Board holds public meetings on the second and fourth Mondays of every month. These meetings are 
also recorded and can be viewed through the Town’s new website. Attending and participating Select Board meetings 
afford residents the opportunity to help manage the Town’s affairs. As each one of us tries to make sense of the larger 
world affairs, Town business is/or should be the essence of pure democracy; a place where all citizens have a say and a 
vote in how the Town operates. Alas, many Pownal citizens forgo that opportunity and responsibility. The Select Board 
does its best to shepherd the Town through many complex issues concerning finances, growth and infrastructure. The 
Town Warrant is the Select Board’s best effort to respond to the future needs of the Town. It would be very challenging as 
a citizen to come to an annual Town Meeting and try to make sense of issues like a proposed combined Public Works/Fire 
Station, land purchase, withdrawal from the RSU 5, or zoning changes; issues that have been debated over the last year, 
with a cursory introduction at Town Meeting.  
 
The Founding Fathers of this country believed that democracy could only survive with “informed electorate”. The Pownal 
Select Board urges all of us to become involved in the affairs of the Town, to volunteer on Boards and committees, and to 
strive for the common good of the people who are Pownal. 
 
Respectfully Submitted, 
Jon Morris, Chair 
Kate Day 
George Pottle 
 
Solid Waste and Recycling Committee 
Over the past year, Pownal residents have generally come to support and appreciate Casella’s automated trash and 
recycling collection system. The Solid Waste & Recycling Committee (SWRC) conducted a survey of residents leading 
up to and during the November 2025 election and found that approximately 90% of respondents want to continue with the 
system. Many were strongly opposed to further change. The full survey results can be accessed on the Town website on 
the Solid Waste & Recycling Committee page. 
 
Residents should be aware of upcoming increases in trash and recycling costs for three reasons. First, the Town is now 
producing an average of 29 tons of trash per month in Fiscal Year 2026, compared to an average of 23 tons of trash in 
Fiscal Year 2024 (the last full year before the switch to automation). While recycling tonnage has generally stayed flat, 
Ecomaine (the waste-to-energy and recycling facility Casella hauls to) has increased tipping fees for both trash and 
recycling to $110.75 per ton beginning in July 2026. This increase is both a response to inflation and a way to help fund 
the building of a new recycling facility. This represents a $3.25 per ton increase for trash and a $25.75 per ton increase for 
recycling. We will also see a contractual 5% hauling cost increase from Casella.  
One highlight of the year was when SWRC completed a tour of Ecomaine in November 2025 that was open to all Pownal 
residents. This provided first-hand visibility into what happens to our waste and a final look at the old recycling facility 
before the new one begins operation. 
 
At the start of 2026, Freeport briefly paused issuing Transfer Station stickers to residents of Pownal and other neighboring 
towns. This was due to concerns that an older Freeport ordinance might have prohibited non-residents from using the 
facility and that Freeport had not raised costs for non-residents despite increased operating expenses. After learning of 
this, Pownal’s Solid Waste Committee and our Select Board Liaison actively communicated with Freeport about the 



importance of the facility for disposing of bulky and non-standard waste. The Freeport Town Council subsequently chose 
to resume issuing Transfer Station stickers to Pownal residents at a cost of $50 per calendar year, effective January 7. 
 
Our primary focus in the next fiscal year will be monitoring developments with the Stewardship Program for Packaging 
and Extended Producer Responsibility law. This law will reportedly allow Pownal to receive financial reimbursements for 
recycling beginning in October 2027. We plan to ensure we are fully prepared to receive the maximum reimbursements 
possible, although limited details regarding the specific amounts are currently unavailable. 
 
Solid Waste & Recycling Committee  
Dan Nelson (Chair) 
Heidi Richards  
Lesley Taisey 
Alan Bradstreet 
Michael Pabst  
Select Board Liaison: Kate Day 
           
Tax Collector 

Outstanding Real Estate Taxes as of May 1, 2026: 
 

Tax Year 
2019 

   Tax Year 2023   

Acct# Name Balance  Acct # Name Balance 
483    Judy Ridley $3313.28  690 Jacqueline Brown $5263.21 
    861 Haley Brown $71.76 
Tax Year 
2020 

   379 Heirs of Sarah Marquis $279.46 

Acct # Name Balance  483 Judy Ridley $2406.33 
379 Heirs of Sarah 

Marquis 
375.94     

483 Judy Ridley 3188.62  Tax Year 2024   
    Acct # Name Balance 
Tax Year 
2021 

   690 Jacqueline Brown $5806.60 

Acct # Name Balance  861 Haley Brown $1605.23 
379 Heirs of Sarah 

Marquis 
$352.40  113 Robert Chandler $624.59 

483 Judy Ridley $2943.68  549 Susan Clifford $1431.17 
422 Northern New 

England Telephone 
$150.55  379 Heirs of Sarah Marquis $301.35 

    486 Judy Ridley $2679.54 
Tax Year 
2022 

      

Acct # Name Balance  Tax Year 2025   
379 Heirs of Sarah 

Marquis 
$314.84  861 Haley Brown $1629.58 

690 Jacqueline Brown $4455.23  690 Jacqueline Brown $5982.49 
483 Judy Ridley $2627.01  113 Robert Chandler $2671.85 
    548 Susan Clifford $1552.31 
    313 Andrew Jordan $3145.46 
    128 K&T Enterprises LLC $3162.99 
    379 Heirs of Sarah Marquis $306.47 



    719 Christopher Montmeny $4207.86 
    483 Judy Ridley $2797.21 

                                   
Taxes Collected as of May 1, 2026 
Auto Excise: $394,067.92    Boat Excise: $1,058.00    
2024 Real Estate: $777.76                           2025 Real Estate: $188,874.50   
2026 Real Estate: $4,549,177.34   2027 Real Estate: $4,597.40  
 

Town Clerk 
The Town Clerk’s office is the record keeping department for the Town of Pownal. The office issues licenses and 
maintains and preserves vital records (birth, marriage, and death certificates), the Municipal Code of Ordinances and other 
official documents. The office is also responsible for the following: dog, hunting, fishing, boat, ATV, snowmobile, and 
business licenses. The Town Clerk administers all aspects of elections, voter registrations and campaign finance as well as 
Board, Committee and Commission openings and applications and Notary services.  
 
Vitals  
Birth, Marriage, and Death Certificates are available at the Town Office during regular office hours. Certificates are $15 
for the first one and $6 for each additional of the same certificate requested during the same visit. Marriage licenses are 
available at the Town Office during regular office hours. One of the parties must be a Pownal resident or, if both reside 
outside of Maine, they must intend to be married in Maine. If either party has been married previously, a certified copy of 
the Divorce or Death certificate is required. The cost of a marriage license is $40 and both parties must be present. The 
marriage license process takes approximately 30 minutes to complete; therefore, appointments are required. Marriage 
licenses are valid for ninety days from issuance. 
Records issued from 5/1/2025 to 5/1/2026: 
Marriages: 8  Residents,  5 Non-Residents 
Birth: 16 
Deaths: 17         

      
Dog Licenses   
Dog licenses are done by the calendar year. The expiration date is December 31. Licenses are available for the following 
year on October 15. A late fee of $25 per dog begins on February 1. To avoid a late fee, either come to the town office or 
register your dog online between October 15 to January 31. The cost to register a neuter/spayed dog is $6, or $11 for an 
intact male or female. Online registrations can be done at Maine.gov, the cost is $7 for a neuter/spayed, or $12 for an 
intact male or female. Per Maine law, all dogs six (6) months and older are required to be registered. Current rabies 
certificate and certificate of spaying, if applicable are required to process the registration. 
Licenses issued from 5/1/2025 to 5/1/2026: 145 
 
Elections 
Voter Registration as of May 1, 2026 (Active & Inactive):  Election Dates: 
Democrat:  498                                November 4, 2025 General Election 
Green Independent:  59 June 9, 2026 State Primary, Municipal Officers   
Republican: 398 & RSU5 Budget Validation 
Libertarian:  2 
Unenrolled: 499 
Total: 1456   
 
In looking back through Annual Reports from the past few years, one clear theme has been change; changes in roles, 
personnel, and what the State asks of us. This year, we’re happy to report a pause in that pattern. It hasn’t been a year of 
big transitions or new systems; instead, it’s been a year of settling in, strengthening our routines, and doing our best work 



every day. On a recent trip to a town office in much larger town, I was reminded of how different the experience can be 
compared to what we strive for here at Mallett Hall. Our goal is to provide the kind of personal, respectful service that you 
can expect in a small town like Pownal: helpful, familiar, and straightforward. We aim to balance efficient service with 
friendly compassion. Knowing that we will see familiar faces and hear some good stories as part of the everyday work is 
one of the best parts of the job.  
 
We tackled two major projects in the Town Clerk’s Office this year. First, we are wrapping up the issuance of the new 
Pine Tree Plates. While there were a few hiccups along the way, we’re glad to report that we were able to help residents 
through the process and be part of the solution. Second, the State rolled out a new voter registry system. We are working 
through the learning curve and are pleased to say it has been manageable—and overall, the rollout has been well done. 
Thank you to everyone who stopped in, called, or emailed this year. We appreciate your patience, your kindness, and the 
chance to help. We look forward to serving you in the year ahead. 
 
Respectfully Submitted, 
Becky Taylor-Chase, Town Clerk 
Pascale Delsol, Deputy Clerk 
Crystal Hall, Deputy Clerk  
   
Town Meeting Warrant     
To: Kathleen Hogue, a resident of the Town of Pownal, Cumberland County, State of Maine. 
Greetings: 
In the name of the State of Maine, you are hereby required to notify and warn the inhabitants of the Town of 
Pownal in said county and state, qualified by law to vote in town affairs, to assemble at Mallett Hall, 429 Hallowell 
Road, Pownal Maine on Tuesday, June 9, 2026 at 7:45 am, then and there to act upon Article 1 and by secret 
ballot on Article 2 set forth below.  The polls will be open between 8:00 am and 8:00 pm. 
 
AND to notify and warn said inhabitants to assemble at Pownal Elementary School, 587 Elmwood Road, Pownal, 
ME  04069 (alternate location Mallett Hall, 429 Hallowell Road, Pownal, Maine) on Monday June 22, 2026 at 
7:00 pm, then and there to act upon the Articles 3 through 53 as set out below.   
  
ARTICLE 1: To elect a moderator by written ballot to preside at said meeting.  
 
ARTICLE 2: To elect, by secret ballot, the following municipal officers, officials, and school committee 
members:  

• One Select Board/Assessor for a three-year term;  
• One Cemetery Commissioner for a three-year term; and  
• One RSU #5 Board of Directors for a three-year term. 

 
                                      ORDINANCES 

 
ARTICLE 3: Shall an ordinance entitled “2026 Amendments to the Zoning Ordinance of the Town of Pownal, 
Maine Regarding Section 106 Rules of Construction” be enacted? 
(The proposed ordinance is available for review and inspection at the Town Clerk’s Office and will be available 
at the Town Meeting). 
Exhibit A 
 
ARTICLE 4: Shall an ordinance entitled “2026 Amendments to the Zoning Ordinance of the Town of Pownal, 
Maine Regarding Section 301 General Provisions” be enacted? 



(The proposed ordinance is available for review and inspection at the Town Clerk’s Office and will be available 
at the Town Meeting). 
Exhibit A 
ARTICLE 5:  Shall an ordinance entitled “2026 Amendments to the Zoning Ordinance of the Town of Pownal, 
Maine Regarding Section 304 Nonconforming Lots of Record” be enacted? 
(The proposed ordinance is available for review and inspection at the Town Clerk’s Office and will be available 
at the Town Meeting). 
Exhibit A 
 
ARTICLE 6:  Shall an ordinance entitled “2026 Amendments to the Zoning Ordinance of the Town of Pownal, 
Maine Regarding Section 400 Definitions” be enacted? 
(The proposed ordinance is available for review and inspection at the Town Clerk’s Office and will be available 
at the Town Meeting). 
Exhibit A 
 
ARTICLE 7: Shall an ordinance entitled “2026 Amendments to the Zoning Ordinance of the Town of Pownal, 
Maine Regarding Section 501 Establishment of Zoning District”  be enacted? 
(The proposed ordinance is available for review and inspection at the Town Clerk’s Office and will be available 
at the Town Meeting). 
Exhibit A 
 
ARTICLE 8: Shall an ordinance entitled “2026 Amendments to the Zoning Ordinance of the Town of Pownal, 
Maine Regarding Section 504 Zoning Districts” be enacted? 
(The proposed ordinance is available for review and inspection at the Town Clerk’s Office and will be available 
at the Town Meeting). 
Exhibit A 
 
ARTICLE 9:  Shall an ordinance entitled “2026 Amendments to the Zoning Ordinance of the Town of Pownal, 
Maine Regarding Section 601 Driveway and Driveway Entrance” be enacted? 
(The proposed ordinance is available for review and inspection at the Town Clerk’s Office and will be available 
at the Town Meeting). 
Exhibit A 
 
ARTICLE 10:  Shall an ordinance entitled “2026 Amendments to the Zoning Ordinance of the Town of 
Pownal, Maine Regarding Section 604 Mobile Home Parks” be enacted? 
(The proposed ordinance is available for review and inspection at the Town Clerk’s Office and will be available 
at the Town Meeting). 
Exhibit A 
 
ARTICLE 11:  Shall an ordinance entitled “2026 Amendments to the Zoning Ordinance of the Town of 
Pownal, Maine Regarding Section 605 Single Lot Ordinance” be enacted? 
(The proposed ordinance is available for review and inspection at the Town Clerk’s Office and will be available 
at the Town Meeting). 
Exhibit A 
 
ARTICLE 12:  Shall an ordinance entitled “2026 Amendments to the Zoning Ordinance of the Town of 
Pownal, Maine Regarding Section 609 Manufactured Housing” be enacted? 
(The proposed ordinance is available for review and inspection at the Town Clerk’s Office and will be available 
at the Town Meeting). 



Exhibit A 
 
ARTICLE 13:  Shall an ordinance entitled “2026 Amendments to the Zoning Ordinance of the Town of 
Pownal, Maine Regarding Section 610 Public and Private Roads” be enacted? 
(The proposed ordinance is available for review and inspection at the Town Clerk’s Office and will be available 
at the Town Meeting). 
Exhibit A 
 
ARTICLE 14:  Shall an ordinance entitled “2026 Amendments to the Zoning Ordinance of the Town of 
Pownal, Maine Regarding Section 613 Floodplain Management” be enacted? 
(The proposed ordinance is available for review and inspection at the Town Clerk’s Office and will be available 
at the Town Meeting). 
Exhibit A 
 
ARTICLE 15:  Shall an ordinance entitled “2026 Amendments to the Zoning Ordinance of the Town of 
Pownal, Maine Regarding Section 615 Accessory Dwelling Units” be enacted? 
(The proposed ordinance is available for review and inspection at the Town Clerk’s Office and will be available 
at the Town Meeting). 
Exhibit A 
 
ARTICLE 16:  Shall an ordinance entitled “2026 Amendments to the Zoning Ordinance of the Town of 
Pownal, Maine Regarding Section 801 Applicability” be enacted? 
(The proposed ordinance is available for review and inspection at the Town Clerk’s Office and will be available 
at the Town Meeting). 
Exhibit A 
 
ARTICLE 17:  Shall an ordinance entitled “2026 Amendments to the Zoning Ordinance of the Town of 
Pownal, Maine Regarding Section 807 Criteria and Standards” be enacted? 
(The proposed ordinance is available for review and inspection at the Town Clerk’s Office and will be available 
at the Town Meeting). 
Exhibit A 
 
ARTICLE 18:  Shall an ordinance entitled “2026 Amendments to the Zoning Ordinance of the Town of 
Pownal, Maine Regarding Section 901 Purpose and Review Criteria” be enacted? 
(The proposed ordinance is available for review and inspection at the Town Clerk’s Office and will be available 
at the Town Meeting). 
Exhibit A 
 
ARTICLE 19:  Shall an ordinance entitled “2026 Amendments to the Zoning Ordinance of the Town of 
Pownal, Maine Regarding Section 902 Authority and Administration” be enacted? 
(The proposed ordinance is available for review and inspection at the Town Clerk’s Office and will be available 
at the Town Meeting). 
Exhibit A 
 
ARTICLE 20:  Shall an ordinance entitled “2026 Amendments to the Zoning Ordinance of the Town of 
Pownal, Maine Regarding Section 908 Performance Standards Conservation Subdivision” be enacted? 
(The proposed ordinance is available for review and inspection at the Town Clerk’s Office and will be available 
at the Town Meeting). 
Exhibit A 



 
ARTICLE 21:  Shall an ordinance entitled “2026 Amendments to the Zoning Ordinance of the Town of 
Pownal, Maine Regarding Section 909 Variances and Waivers” be enacted? 
(The proposed ordinance is available for review and inspection at the Town Clerk’s Office and will be available 
at the Town Meeting). 
Exhibit A 

 
CAPITAL IMPROVEMENT ARTICLES 

ARTICLE 22: To see if the Town will vote to raise and appropriate $162,000.00 for the Capital Project Fund. 
The Select Board recommends approval.  
 
ARTICLE 23: To see if the Town will vote to appropriate up to $276,500.00 from the Capital Projects Fund 
for the purchase of the following items and to authorize the Select Board to take all actions necessary to 
complete such purchases: 
Public Works: 
Excavator: $232,500.00 
Flail Mower attachment for Excavator: $44,000.00 
The Select Board recommends approval.  
 

BUDGET ARTICLES 
ARTICLE 24: To see if the Town will vote to appropriate $4,164.00 from the dedicated Tax Increment 
Financing (TIF) general ledger fund G-3-1530-00 and to raise and appropriate $743,943.00, for a total 
appropriation of $748,107.00 for General Government for the 2026-2027 fiscal year. 

Budget   Request  
General Government  FY 2026  FY 2027  Difference Percent 
General Government              $122,485.00  $190,723.00  $68,238.00 56% 
Technology               $39,000.00  $44,385.00  $5,385.00 14% 
Animal Control   $2,960.00  $3,022.00  $62.00   2%   
Planning Board   $38,000.00  $38,000.00  $0.00   0% 
Compensation               $505,800.00  $471,977.00             -$33,823.00 -7% 
TOTAL    $708,245.00  $748,107.00  $39,862.00   6% 
The Budget Committee recommends to the Select Board $748,107.00.  
The Select Board recommends approval. 
 
ARTICLE 25: To see if the Town will vote to raise and appropriate $12,500.00 for Human Services for the 
2026-2027 fiscal year. 

Budget   Request 
Human Services  FY 2026  FY 2027  Difference Percent 
Compensation   $1,500.00  $1,500.00  $0.00  0%   
General Assistance  $5,000.00  $5,000.00  $0.00  0%   
Freeport Community Services$4,500.00  $5,000.00  $500.00 11%   
Through These Doors  $1,000.00  $1,000.00  $0.00  0% 
Total    $12,000.00  $12,500.00  $500.00 4%   
The Budget Committee recommends to the Select Board $12,500.00.  
The Select Board recommends approval. 
 
 
 
 



ARTICLE 26:  To see if the Town will vote to raise and appropriate $43,520.00 for Mallett Hall for the 2026-
2027 fiscal year. 
    Budget   Request 
Mallett Hall   FY 2026  FY 2027  Difference Percent 
Maintenance   $32,950.00  $31,120.00             -$1,830.00 -6% 
Life Safety   $3,250.00  $3,700.00  $450.00 14% 
Utilities    $8,500.00  $8,700.00   $200.00 2% 
Total    $44,700.00    $43,520.00             -$1,180.00 -3% 
The Budget Committee recommends to the Select Board $43,520.00.  
The Select Board recommends approval.  

ARTICLE 27: To see if the Town will vote to appropriate $2,679.26 from the dedicated FEMA Grant general 
ledger fund G-1-4203-00 and to raise and appropriate $298,417.74, for a total appropriation of up to $301,097.00 
for Public Safety for the 2026-2027 fiscal year.  
    Budget   Request  
Public Safety   FY 2026  FY 2027  Difference Percent 
Public Safety   $53,743.00  $86,567.00              $32,824.00 61% 
Administration   $3,365.00  $9,689.00  $6,324.00 188% 
Compensation   $79,396.00  $118,058.00  $38,662.00 49% 
Buildings   $16,582.00  $17,558.00  $976.00 6% 
Operations   $80,775.00  $69,225.00             -$11,550.00 14% 
TOTAL   $233,861.00  $301,097.00  $67,236.00 29% 
The Budget Committee recommends to the Select Board $261,097.00.  
The Select Board recommends $301,097.00. 

 
ARTICLE 28: To see if the Town will vote to appropriate $41,228.70 from the dedicated FEMA Grant general 
ledger fund G-1-4203-00 and to raise and appropriate $876,124.30 for a total appropriation of $917,353.00 for 
Public Works for the 2026-2027 fiscal year. 

Budget   Request 
Public Works   FY 2026  FY 2027  Difference Percent 
Facilities Maintenance $30,885.00  $25,810.00             -$5,075.00        -16% 
Winter Roads   $106,000.00  $118,400.00  $12,400.00    12% 
Compensation   $436,373.00  $450,399.00  $14,026.00      3% 
Fleet Maintenance  $57,500.00  $57,500.00  $0.00       0% 
Fuel    $47,800.00  $47,000.00             -$800.00             -2% 
Road Maintenance  $313,650.00  $206,950.00             -$106,700.00     -34% 
Supplies   $3,650.00  $3,650.00  $0.00       0% 
Administrative   $5,325.00  $7,644.00  $2,319.00     44% 
TOTAL   $1,001,183.00  $917,353.00  -$83,830.00      -8% 
The Budget Committee recommends to the Select Board $917,353.00.  
The Select Board recommends approval. 

ARTICLE 29: To see if the Town will vote to raise and appropriate $186,890.00 for Solid Waste for the 2026-
2027 fiscal year. 

Budget   Request 
Solid Waste   FY 2026  FY 2027  Difference Percent 
EcoMaine Fees Waste $37,000.00  $42,500.00  $5,500.00  15% 
EcoMaine Fees Recycling $12,250.00  $15,000.00  $2,750.00 22% 
Solid Waste Hauling  $121,562.00  $127,640.00  $6,078.00 5% 
Septic Contract  $250.00  $250.00   $0.00  0% 



Metal Collection Day  $1,500.00  $1,500.00  $0.00  0% 
Total    $172,562.00  $186,890.00  $14,328.00 8% 
The Budget Committee recommends to the Select Board $186,890.00.  
The Select Board recommends approval. 
 
ARTICLE 30: To see if the Town will vote to raise and appropriate $6,005.00 for the Pownal Center Water 
Association for the 2026-2027 fiscal year. 

Budget   Request 
PCWA    FY 2026  FY 2027  Difference Percent 
Town Expense  $4,500.00  $4,605.00  $105.00 2% 
Utilities    $1,200.00  $1,400.00  $200.00 17% 
Total    $5,700.00  $6,005.00  $305.00 5% 
The Budget Committee recommends to the Select Board $6,005.00.  
The Select Board recommends approval. 

ARTICLE 31: To see if the Town will vote to raise and appropriate $8,500.00 for Cemeteries for the 2026-2027 
fiscal year. 
    Budget   Request 
Cemeteries   FY 2026  FY 2027  Difference Percent 
Compensation   $6,500.00  $6,500.00  $0.00  0% 
Town Expense  $2,000.00  $2,000.00   $0.00  0% 
Total    $8,500.00  $8,500.00   $0.00  0% 
The Budget Committee recommends to the Select Board $8,500.00.  
The Select Board recommends approval. 
 
ARTICLE 32: To see if the Town will vote to raise and appropriate $257,356.00 for Debt Service and Other 
Obligations for the 2026-2027 fiscal year. 

Budget   Request 
Debt Service   FY 2026  FY 2027  Difference Percent 
2007 Road Bond  $51,268.00  $50,835.00  -$433.00 -1% 
2011 Road Bond  $56,378.00  $54,924.00  -$1,454.00 -3% 
2016 Road Bond  $154,695.00  $151,597.00  -$3,098.00 -2%  
Total    $262,341.00  $257,356.00  -$4,985.00 -2% 
The Budget Committee recommends to the Select Board $257,356.00.  
The Select Board recommends approval. 
 
ARTICLE 33: To see if the Town will vote to raise and appropriate $1,000.00 for the Recreation Committee 
enterprise fund. 

Budget   Request 
Recreation Comm  FY 2026  FY 2027  Difference Percent 
Town Expense  $500.00  $1,000.00  $500.00 100% 
Total    $500.00  $1,000.00  $500.00 100% 
The Budget Committee recommends to the Select Board $1,000.00. 
The Select Board recommends approval. 
 
 
ARTICLE 34: To see if the Town will vote to raise and appropriate $1,500.00 for the installation of PFAS filter 
systems and annual testing for two properties located near the former landfill, pursuant to an agreement between 
those property owners and the Town.  
The Select Board recommends approval. 



ARTICLE 35: To see if the Town will vote to appropriate up to $200,000.00 from Unassigned Fund Balance for 
repairs to the Sand and Salt Shed building.  
The Select Board recommends approval.  
 
ARTICLE 36: To see if the Town will vote to raise and appropriate $2,000.00 for The North Pownal Community 
Outreach Center. 
The Select Board recommends approval.  
Exhibit B 
 
ARTICLE 37: To see if the Town will vote to raise and appropriate $5,000.00 for the Economic Development 
Committee account for the following purposes: Outreach and Engagement, Informational Materials, 
Communications, and Small-Scale Events or Workshops. 
The Select Board recommends approval.  
 
ARTICLE 38: To see if the Town will vote to raise and appropriate $50,000.00 for legal fees specific to the 
potential reconfiguration of Pownal Elementary School with the possible separation from Regional School Unit 
#5, with such appropriation to be made into a separate account, the balance of which shall not lapse into 
Unassigned Fund Balance at the end of the 2026-2027 Fiscal Year, or any other fiscal year until the purpose of 
the account has been achieved, in the sole and exclusive discretion of the Select Board. 
The Select Board recommends approval.  
 
ARTICLE 39: To see if the Town will vote to approve the design, construction, and equipping of a new Public 
Safety and Public Works Facility (the “Project”) at an estimated cost of $7,125,000, and to authorize the Select 
Board (i) to issue general obligation bonds or notes in the name of the Town in a principal amount not to exceed 
$4,000,000, which bonds or notes may be made callable, to pay Project costs; (ii) to expend up to $550,000 of 
available tax increment financing (TIF) revenues to pay Project costs; (iii) to apply for and accept state and federal 
grants, including up to $4,000,000 in federal Congressionally Directed Spending (CDS) funds, to pay Project 
costs and reduce the amount of bonds or notes issued for the Project; and (iv) to fundraise and accept donations 
to pay Project costs, reduce the amount of bonds or notes issued for the Project, and/or pay debt service costs on 
bonds or notes for the Project.  If the Town does not receive CDS funds, the bond will not be issued until such a 
time as a combination of funds committed (including the bonding) equals $7,125,000. 
The Select Board recommends approval.  
Exhibit C 
 
ARTICLE 40: To see if the Town will vote to raise and appropriate up to $405,000.00 to the Future Facilities 
Committee account for the following purpose: Permitting, Fundraising, Grant Writing and Design and 
Construction Drawings for the proposed Co-Located Public Safety Facility and Public Works Facility.  
The Select Board recommends approval.  
Exhibit C 
 
ARTICLE 41: To see if the Town will vote to: (i) authorize the Select Board to execute a purchase and sale 
agreement for the Town’s purchase of a portion of certain property located at 716 Hodsdon Road (Map 5, Lot 
38, approximately 4.98 acres) (the “Property”) on terms that the Select Board deems to be in the best interests 
of the Town, and to take all such other actions, including but not limited to the execution of contracts, 
agreements, representations, and other documents necessary for the completion of such transaction; on the 
condition that, the Town agrees to pay for the cost of a survey of the proposed lot to be performed prior to 
closing, the cost of permitting the division of the Property under the Town’s Land Use Ordinance, and the cost 
of all legal services, including but not limited to deed preparation and closing, associated with the completion of 
such transaction; and (ii) appropriate an amount not to exceed $350,000 from Unassigned Fund Balance for the 



purchase price and other costs required to be paid by the Town incidental and related to the purchase of the 
Property, including but not limited to the survey, permitting, and legal costs described above.       
 The Select Board recommends approval.  
Exhibit D 
 
ARTICLE 42: To see if the Town will vote to raise and appropriate $60,000.00 for Assessing and Revaluation.  
The Select Board recommends approval.  

ARTICLE 43: To see if the Town will vote to appropriate up to $30,000.00 from the Assessing and Revaluation 
fund to be used to begin the process of contracting with an expert with utility property assessing expertise to 
periodically review the assessed value of the utility properties located in the Town; to authorize the Select Board 
to execute all contracts and other documents necessary to secure the services of such individual(s) or 
company/companies to provide said services; and to take any and all additional actions necessary to achieve these 
ends that the Select Board deems to be in the best interest of the Town. 
The Select Board recommends approval. 
 
ARTICLE 44:  To see if the Town will vote to authorize the Select Board to appropriate up to  $815,555.00 of 
non-property tax revenues to reduce the total amount authorized to be raised by taxation and to see if the Town 
will vote to authorize the Select Board and Town Treasurer to accept any additional revenues or funds and expend 
any other revenue from the State, Federal, local and private sources for the support of the Town that may be used 
to reduce the amount required to be raised by taxation. 

Budget                Request 
Revenues    FY 2026      FY 2027         Difference       Percent 
Cable Franchise Fee   $12,000.00      $10,000.00         -$2,000.00        -17% 
Automobile Excise   $330,000.00      $385,000.00        $55,000.00                17% 
Boat Excise    $2,000.00      $2,200.00          $200.00                     10% 
IF&W Agent Fees   $600.00      $650.00          $50.00                       8% 
Clerk Fees    $150.00      $150.00          $0.00                       0% 
Town Fees    $300.00      $300.00          $0.00            0% 
Vital Statistic Fees   $1,200.00      $1,300.00          $100.00            8% 
Copy/Fax Fee    $100.00      $100.00          $0.00            0% 
Veterans Reimbursement  $750.00      $750.00          $0.00            0% 
Lien Costs    $800.00      $750.00          -$50.00                      -6% 
Interest – Real Estate   $7,000.00      $7,000.00          $0.00            0% 
BMV Agent Fees   $7,500.00      $7,500.00          $0.00                       0% 
State Park Fees   $3,000.00      $3,200.00          $200.00            7% 
CEO Permits    $20,000.00      $20,000.00          $0.00            0% 
BOA Fees    $150.00      $150.00          $0.00            0% 
Checking Interest   $25,000.00      $25,000.00          $0.00            0% 
ACO Fees    $150.00      $150.00          $0.00            0%  
ACO Late Fees   $250.00      $250.00          $0.00            0% 
Subdivision App Fees   $300.00      $300.00          $0.00            0%  
MDOT Road Assistance  $36,000.00      $40,000.00          $4,000.00                   11% 
Mallett Hall Rental   $250.00      $250.00          $0.00             0% 
Metal Sales    $100.00      $100.00          $0.00             0%  
State Revenue Sharing  $181,000.00      $203,455.00       $22,455.00           12% 
Homestead Exemption  $107,000.00      $107,000.00       $0.00             0% 
Total Revenues   $735,600.00      $815,555.00       $79,955.00           11% 
The Select Board recommends approval. 



BUSINESS ARTICLES 
 
ARTICLE 45: To see if the Town will vote to appropriate up to $200,000.00 from Unassigned Fund Balance for 
the purpose of reducing the tax commitment. 
The Select Board recommends approval.  
 
ARTICLE 46: To see if the Town will vote to authorize the Select Board to transfer any funds remaining in the 
Pownal Center Water Association (a/k/a PCWA) operating fund at the end of the 2025-2026 fiscal year to the 
PCWA Reserve fund. 
The Select Board recommends approval. 
 
ARTICLE 47: 
To see if the Town will vote to:  

1) Set September 15, 2026, December 15, 2026, March 15, 2027 and June 15, 2027 as the dates on which 
one quarter of property taxes for the 2026-2027 fiscal year shall be due and payable, and to charge interest 
at the rate of seven percent (7%) per year computed on a daily basis on any portion of the installment dues 
that remains outstanding as of September 16, 2026, December 16, 2026, March 16, 2027 and June 16, 
2027. 

 
2) Permit the Tax Collector or their designee to waive unintentional tax interest payment shortages in an 

amount not to exceed $5.00; and  
 

3) Authorize the Tax Collector to accept payment of real estate property taxes not yet due or assessed 
pursuant to 36 M.R.S. § 506, provided that the Town shall owe no interest on such early payments.  

The Select Board recommends approval. 
 
ARTICLE 48:  To see if the Town will vote to set three percent (3%) as the interest rate to be paid by the Town 
on abated taxes pursuant to 36 M.R.S. § 506-A and to authorize such interest paid or abatements granted to be 
appropriated from overlay funds or, if necessary, from unassigned fund balance (surplus). 
The Select Board recommends approval. 
 
ARTICLE 49: To see if the Town will vote to authorize the Select Board to transfer not more than 3% of the 
Town’s budgeted expenditures between budget line items within an individual department provided that the 
Town’s total budgeted expenditures within an individual department shall not be increased. 
The Select Board recommends approval. 
 
ARTICLE 50:  To see if the Town will vote to authorize the Select Board to transfer any unexpended funds to 
the carry forward accounts within departments and/or committees to complete projects from the previous Fiscal 
Year. 
The Select Board recommends approval.   
 
ARTICLE 51:  To see if the Town will vote to authorize the Select Board and the Treasurer, on behalf of the 
Town to accept any unconditional gifts, unanticipated donations, or pass-through funds that may be provided by 
individuals, business associations, charitable groups, or other organizations, which have not been listed in any of 
the previous articles, if the Select Board determines that the gifts, donations or pass-through funds and their 
purposes are in the best interest of the Town and to expend such funds for their intended purpose. 
The Select Board recommends approval. 
 



ARTICLE 52: To see if the Town will vote to authorize the Select Board or their designee to seek, accept and 
disburse grant funds from private, county, state or federal agencies, for the purpose so designated in each specific 
grant and to execute any documents related to such grants.  
The Select Board recommends approval. 
 
ARTICLE 53: To see if the Town will vote to appropriate 100% of all funds received from the registration of 
snowmobiles to the ROCKY COAST RIDERS & TRI TOWN PENGUIN SNOWMOBILE CLUB for the 
purpose of maintaining their snowmobile trails which are open to the general public without charge for 
snowmobile purposes and any other uses that may be authorized by the property owner. 
The Select Board recommends approval. 
  
Given under our hands this 11th day of May, 2026 by the Pownal Select Board:  
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Maine Municipal Audit Services, PA 
 

Mindy J. Cyr, CPA 
Independent Auditors’ Report 

 
To the Select Board Town of 
Pownal Pownal, Maine 

 
OPINIONS 
We have audited the accompanying financial statements of the governmental activities, the business-type activities, each major 
fund, and the aggregate remaining fund information of Town of Pownal, Maine, as of and for the year ended June 30, 2025, 
and the related notes to the financial statements, which collectively comprise the Town of Pownal, Maine’s basic financial 
statements as listed in the table of contents. 

 
In our opinion, the financial statements referred to above present fairly, in all material respects, the respective financial 
position of the governmental activities, the business-type activities, each major fund, and the aggregate remaining fund 
information of the Town of Pownal, Maine, as of June 30, 2025 and the respective changes in financial position for the 
year then ended in accordance with accounting principles generally accepted in the United States of America. 

BASIS FOR OPINIONS 
We conducted our audit in accordance with auditing standards generally accepted in the United States of America. Our 
responsibilities under those standards are further described in the Auditor’s Responsibilities for the Audit of the Financial 
Statements section of our report. We are required to be independent of the Town of Pownal, Maine, and to meet our other 
ethical responsibilities, in accordance with the relevant ethical requirements relating to our audit. We believe the audit 
evidence we have obtained is sufficient and appropriate to provide a basis for our audit opinions. 

 
RESPONSIBILITIES OF MANAGEMENT FOR THE FINANCIAL STATEMENTS 
Management is responsible for the preparation and fair presentation of the financial statements in accordance with accounting 
principles generally accepted in the United States of America, and for the design, implementation and maintenance of internal 
control relevant to preparation and fair presentation of financial statements that are free from material misstatement, 
whether due to fraud or error. 

In preparing the financial statements, management is required to evaluate whether there are conditions or events, considered 
in the aggregate, that raise substantial doubt about Town of Pownal, Maine’s ability to continue as a going concern for 
twelve months beyond the financial statement date, including any currently known information that may raise substantial 
doubt shortly thereafter. 

 
AUDITOR’S RESPONSIBILITIES FOR THE AUDIT OF THE FINANCIAL STATEMENTS 
Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from material 
misstatement, whether due to fraud or error, and to issue an auditor’s report that includes our opinions. Reasonable assurance 
is a high level of assurance but is not absolute assurance and therefore is not a guarantee that an audit conducted in 
accordance with generally accepted auditing standards will always detect a material misstatement when it exists. The 
risk of not detecting a material misstatement resulting from fraud is higher than for one resulting from error, as fraud may 
involve collusion, forgery, intentional omissions, misrepresentations, or the override of internal control. Misstatements are 
considered material if there is a substantial likelihood that, individually or in aggregate, they would influence the judgment 
made by a reasonable user based on financial statements. 
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PO Box 313, Levant, Maine 04456 

Phone: (207) 884-6408 Email: maineaudits@gmail.com 
 

In performing an audit in accordance with generally accepted auditing standards, we: 

mailto:maineaudits@gmail.com


• Exercise professional judgment and maintain professional skepticism throughout the audit. 
• Identify and assess the risks of material misstatement of the financial statements, whether due to fraud or error, and 

design and perform audit procedures responsive to those risks. Such procedures include examining, on a test 
basis, evidence regarding the amounts and disclosures in the financial statements. 

• Obtain an understanding of internal control relevant to the audit in order to design audit procedures that are 
appropriate in the circumstances, but not for the purpose of expressing an opinion on the effectiveness of Town of 
Pownal, Maine’s internal control. Accordingly, no such opinion is expressed. 

• Evaluate the appropriateness of accounting policies used and the reasonableness of significant accounting estimates 
made by management, as well as evaluate the overall presentation of the financial statements. 

• Conclude whether, in our judgment, there are conditions or events, considered in the aggregate, that raise substantial 
doubt about Town of Pownal, Maine’s ability to continue as a going concern for a reasonable period of time. 

 
We are required to communicate with those charged with governance regarding, among other matters, the planned scope and 
timing of the audit, significant audit findings, and certain internal control-related matters that we identified during the 
audit. 

 
REQUIRED SUPPLEMENTARY INFORMATION 
Accounting principles generally accepted in the United States of America require that the management’s discussion and 
analysis, schedule of changes in net OPEB liability and related ratios, and budgetary comparison schedule, on pages 5-10, 31, 
and 32 be presented to supplement the basic financial statements. Such information, although not a part of the basic financial 
statements, is required by the Governmental Accounting Standards Board, who considers it to be an essential part of financial 
reporting for placing the basic financial statements in an appropriate operational, economic, or historical context. We 
have applied certain limited procedures to the required supplementary information in accordance with auditing 
standards generally accepted in the United States of America, which consisted of inquiries of management about the 
methods of preparing the information and comparing the information for consistency with management’s responses to 
our inquiries, the basic financial statements, and other knowledge we obtained during our audit of the basic financial 
statements. We do not express an opinion or provide any assurance on the information because the limited procedures do 
not provide us with sufficient evidence to express an opinion or provide any assurance. 

SUPPLEMENTARY INFORMATION 
Our audit was conducted for the purpose of forming opinions on the financial statements that collectively comprise the Town 
of Pownal, Maine’s basic financial statements. The combining statements are presented for purposes of additional analysis 
and are not a required part of the basic financial statements. Such information is the responsibility of management and was 
derived from and related directly to the underlying accounting and other records used to prepare the basic financial 
statements. The information has been subjected to the auditing procedures applied in the audit of the basic financial 
statements and certain additional procedures, including comparing and reconciling such information directly to the 
underlying accounting and other records used to prepare the basic financial statements or the basic financial statements 
themselves, and other additional procedures in accordance with auditing standards generally accepted in the United States 
of America. In our opinion, the combining statements are fairly stated, in all material respects, in relation to the basic financial 
statements as a whole. 

 
Levant, Maine September 17, 
2025 
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Town of Pownal 
Management’s Discussion and Analysis 

Fiscal Year ending June 30, 2025 
Management of the Town of Pownal offers this management’s discussion and analysis report 

that will provide information that should be used in conjunction with the outside audit report for year 
ending June 30, 2025. 

 
Overview of the Financial Statements: 

 
The discussion and analysis report is intended to serve as an introductory to the full audit report. 

The audit report consists of three components: government-wide financial statements; fund financial 
statements, and the notes to the financial statements. This report is intended to explain some of these 
financial statements in a concise and non-financial terminology. 

 
Government-wide Financial Statements: 

 
The government-wide financial statements present the financial picture of the Town as a whole 

and are designed to provide readers with a long-term overview of the Town’s finances, in a manner 
similar to the private sector. They include a Statement of Net Position, which shows information on all 
the Town’s assets, deferred outflows of resources, liabilities, deferred inflows of resources with the 
difference reported as net position. Over time, increases or decreases in net position may serve as a 
useful indicator of whether the financial position of the Town is improving or deteriorating. The 
Statement of Activities presents information showing how the Town’s net position changed during the 
year. All changes in net position are reported as soon as the underlying event occurs, regardless of when 
cash is received or disbursed. Thus, revenues and expenses are reported in this statement for some items 
that will result in cash flows in future periods. 

 
Governmental Activities – The Town’s basic functions are reported here which include general 

government, public health and sanitation, public safety, public works, debt service, and culture and 
recreation. Property taxes, intergovernmental revenues, permits and fees, and state and federal grants 
finance most of these activities. 

 
The government wide financial statements can be found on pages 11-12 of this report. 

 
Fund Financial Statements: 

 
The fund financial statements provide more detailed information about the Town’s funds, 

focusing on its most significant or major funds, rather than the Town as a whole. A fund is a group of 
related accounts that is used to maintain control and accountability over resources that have been 
segregated for specific activities. The Town’s funds are divided into two fund categories: governmental 
and fiduciary. 

 
Governmental Funds (Statements 3 and 4) – Most of the Town’s basic functions are reported in 

the governmental funds, which focus on near-term inflows and outflows of spendable resources and 
balances remaining at year end that are available for spending. These funds use the modified accrual basis 
of accounting, which measures cash and other financial assets that can readily be converted to cash. The 
governmental fund statements are designed to show a short- 

 



Town of Pownal 
Management’s Discussion and Analysis 

Fiscal Year ending June 30, 2025 
 

term view of the Town’s general government operations and the services it provides. The differences 
between the governmental activities as reported in the government-wide financial statements and the 
fund financial statements are itemized in reconciliations to the fund financial statements. 

 
The fund financial statements can be found on pages 13-15 of this report. 

 
Notes to the Financial Statements: 

 
The notes provide the reader with additional information about the Town that will help 

understand the financial data provided in the government-wide and fund financial statements. The 
notes to the financial statements can be found on pages 16-30 of this report. 

 
Required Supplementary Information 

 
The basic financial statements and accompanying notes are followed by a section of required 

supplementary information. This section includes a budgetary comparison schedule of the Town’s 
General Fund. This section also includes the OPEB schedules required by GASB Statement # 75. 
Required supplementary information can be found on pages 31-32 of this report. 

 
In addition to the required elements, we have included a section with a schedule of activity for 

the capital projects fund and the permanent fund that provide details about those funds. We have also 
presented a schedule of property valuation, assessments and appropriations, a schedule of unpaid taxes, 
and a schedule of departmental operations for additional analysis. 
The supplementary schedules can be found on pages 33-34 of this report. 

 
Financial Highlights: 

 
Net position – The assets and deferred outflows of resources of the town exceeded its liabilities 

and deferred inflows of resources at the period ending June 30, 2025 by $7,512,781 – this is referred to 
as “Net Position”. Of that amount, $3,923,111 was considered unrestricted net position. Unrestricted net 
position represents the amount available to be used to meet the Town’s ongoing financial obligations. 

 
The Town’s net position increased by $382,998, which can be seen on Statement 2 of the 

financial statements. 
 

Fund balance – The Town’s governmental funds reported on a current financial resources basis, 
had a combined ending fund balances of $3,767,040 a decrease of $(114,321) from the prior year. 

 
The total unassigned fund balance for the general fund was $2,171,795, which represents 33.8% 

of the total general fund expenditures. 
 

 



Town of Pownal 
Management’s Discussion and Analysis 

Fiscal Year ending June 30, 2025 
Government Wide Financial Analysis: 

 
Approximately 48% of the Town’s net position is its investment in capital assets such as 

land, buildings, equipment and infrastructure (roads, bridges, etc), less any related outstanding 
debt used to acquire those assets. The Town uses these assets to provide services to the community; 
these capital assets are not available for future spending. While the Town’s investment in the 
capital assets is reported net of the related debt, it is important to note that the resources required 
to repay this debt must be provided from other sources, since the capital assets themselves are not 
liquid assets. 

 
Governmental Activities 

 6/30/2025 6/30/2024 
Current Assets $ 4,082,363 $ 4,281,627 
Capital Assets 5,152,451 4,928,308 

Total Assets 9,234,814 9,209,935 
Deferred Outflows of Resources 6,640 8,127 
Total Assets & Deferred Outflows of Resources $ 9,241,454 $ 9,218,062 

Current Liabilities $ 361,050 $ 491,374 
Other Liabilities 1,309,339 1,546,313 
Net OPEB Obligations 16,564 12,644 

Total Liabilities 1,686,953 2,050,331 
Property Taxes Collected in Advance 17,653 11,097 
Related to OPEB 24,067 26,851 

Total Deferred Inflows of Resources 41,720 37,948 

NET POSITION: 
  

Net Investment in Capital Assets 3,589,670 3,126,545 
Unrestricted 3,923,111 4,003,238 

Total Net Position 7,512,781 7,129,783 
Total Liabilities, Deferred Inflows of Resources, and Net Position $ 9,241,454 $ 9,218,062 

 

 
 
 
 
 
 
 



Town of Pownal 
Management’s Discussion and Analysis 

Fiscal Year ending June 30, 2025 
Approximately 89% of the Town’s total revenue was made up by taxes – property and 

excise, approximately 6% was from State revenues and grants, and approximately 5% was made 
up of interest, charges for services, and other miscellaneous revenues. 

 
Governmental Activities 

 6/30/2025 6/30/2024 
Revenues:   
Program Revenues:   
Charges for Services $ 19,415 $ 46,738 
Operating Grants and Contributions 46,165 46,293 
General Revenues:   
Taxes 5,667,618 5,281,417 
Licenses and permits 41,470 23,619 
Interest and investment earnings 107,488 116,541 
Grants and contributions 373,545 414,269 
Miscellaneous 134,148 57,739 
TOTAL REVENUES 6,389,849 5,986,617 

Expenses:   

General government (including depreciation expense) 887,102 718,193 
Protection 179,489 173,477 
Health and sanitation 156,304 131,171 
Public works 659,056 554,065 
Social services 6,241 5,500 
Special assessments 3,952,872 3,642,982 
Interest 30,295 44,386 
Other 135,495 128,351 
TOTAL EXPENSES 6,006,851 5,398,126 
 

Changes in Net Position 
 

382,998 
 

588,491 
Beginning Net Position 7,129,783 6,541,292 
Ending Net Position $ 7,512,781 $ 7,129,783 

 
Financial Analysis of the Fund Financial Statements: 

 
The focus of the Town’s governmental funds is to provide information on near-term 

inflows, outflows and balances of resources available for spending. This information is useful in 
assessing the Town’s financing requirements. In particular, the unassigned fund balance may 
serve as a benchmark of a government’s net resources for spending at the end of the year. 

 
At the end of the year, the Town’s governmental funds reported a combined ending fund 

balance of $3,767,040, a decrease of $(114,321) from the prior year. Approximately 58% of the 
total is the Town’s unassigned fund balance. The remainder is reserved to indicate that it is not 

 



Town of Pownal 
Management’s Discussion and Analysis 

Fiscal Year ending June 30, 2025 
available for spending due to being committed to liquidate contracts and commitments of the prior 
year, or for a variety of other purposes. 

 
Differences between the original budget and the final amended budget include budget 

appropriations carried over from the prior year and other revenues collected during the fiscal year. 
 

Actual revenues and other financing sources were more than the budgetary estimated by 
approximately $291 thousand. 

 
Actual expenditures were below final budgeted estimates by approximately $294 

thousand. 
 

For further detail, a budget to actual comparison for the General Fund can be found on 
Schedule A, page 32 of the financial statements. 

Capital Assets: 
 

The Town’s investment in capital assets for the governmental activities is $8,689,945, net of 
accumulated deprecation of $3,537,494, giving a net book value of $5,152,451. Additions to capital 
assets for the year include; paving, new trucks, heat pumps, generators, and an electronic sign. 

 
The Town’s capital asset activity for the year can be found in the footnotes on page 23 of this 

report. 
 

Long-Term Debt: 
 

At year end, the Town had $1,546,313 of total debt outstanding, a decrease of $236,885 from 
the prior year. The outstanding debt is made up of general obligation debt backed by the full faith and 
credit of the Town. 

 
The Town’s long-term debt activity for the year can be found in the footnotes on page 26-27 of 

this report. 
 
 
 
 
 
 
 
 
 

 
 



Town of Pownal 
Management’s Discussion and Analysis 

Fiscal Year ending June 30, 2025 
        

 
Contacting the Town’s Management: 

 
This financial report is designed to provide a general overview of the Town’s finances for all 

interested parties. If you have any questions about this report or need additional financial information, 
contact the Town Office at 429 Hallowell Road, Pownal, Maine 04069. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



Town of Pownal, Maine                                 
 Statement of Net Position 

June 30, 2025 
 
Statement 1 

                                                                                                             Governmental 
                                    Activities    

 
 

ASSETS:  

Current assets:  
Cash and cash equivalents $   3,844,879 
Tax acquired property 13,659 
Taxes receivable 190,473 
Tax liens receivable      33,352  

Total current assets 4,082,363 

 
Non-current assets:  

Capital assets, net of accumulated depreciation     5,152,451  
Total non-current assets     5,152,451  

 
Deferred outflows of resources:  

OPEB related outflows       6,640  
Total deferred outflows of resources       6,640  

 
TOTAL ASSETS  $    9,241,454  

 
LIABILITIES:  

Current liabilities:  
Accounts payable $    48,130 
Escrows payable 59,478 
Accrued interst payable 16,468 
Current portion of long-term debt - capital leases payable 1,833 
Current portion of long-term debt - bonds     235,141  

Total current liabilities 361,050 

 
Non-current liabilities:  

Bonds payable 1,308,866 
Capital leases payable 473 
OPEB liabilities      16,564  

Total non-current liabilities     1,325,903  

 
TOTAL LIABILITIES 1,686,953 

 
DEFERRED INFLOWS OF RESOURCES:  

Taxes collected in advance 17,653 
OPEB related inflows      24,067  

 
TOTAL DEFERRED INFLOWS OF RESOURCES 41,720 

 
NET POSITION:  

Net investment in capital assets 3,589,670 
Unrestricted     3,923,111  

 
TOTAL NET POSITION     7,512,781  

 
TOTAL LIABILITIES AND NET POSITION  $    9,241,454  
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The accompanying notes are an integral part of this statement. 



 
Statement 2 

Town of Pownal, Maine 
Statement of Activities 

For the Year Ended June 30, 2025 
 

Net (Expense) Revenue and Changes 
 

        Program Revenues               in Net Position       
 Operating Capital         Primary Government          

Charges for Grants and Grants and Governmental  

Expenses     Services Contributions Contributions Activities Total 
 

Governmental activities:       

General government $   583,557 $    11,641 $     - $     - $    (571,916) $     (571,916) 
Public safety 179,486 - - - (179,486) (179,486) 
Public works 659,056 - - 42,524 (616,532) (616,532) 
Health and sanitation 156,304 6,894 - - (149,410) (149,410) 
Education 3,722,956 - - - (3,722,956) (3,722,956) 
County tax 229,916 - - - (229,916) (229,916) 
Social services 6,241 - - - (6,241) (6,241) 
Interest 30,295 - - - (30,295) (30,295) 
Other 135,495 880 3,641 - (130,974) (130,974) 
Depreciation 303,545 - - - (303,545) (303,545) 

Total government activities 6,006,851 19,415 3,641 42,524 (5,941,271) (5,941,271) 

 
General revenues: 

Property taxes, levied for general purposes 5,192,503 5,192,503 
Excise taxes 475,115 475,115 
Interest 107,488 107,488 
Licenses and permits 41,470 41,470 

Grants and contributions not restricted to specific programs: 
State revenue sharing 245,487 245,487 
Homestead exemption 127,162 127,162 
Other 896 896 

Miscellaneous revenues 134,148 134,148 
Total general revenues and transfers 6,324,269 6,324,269 

 

 
Changes in net position 

 
NET POSITION - BEGINNING                          7,129,783 7,129,783 

 
NET POSITION - ENDING                       $     7,512,781 $     7,512,781 

 
The accompanying notes are an integral part of this statement.                                                             12 

 
 
 
 

382,998 382,998 

 



Statement 3 
Town of Pownal, Maine 

Balance Sheet 
Governmental Funds 

June 30, 2025 
 

  MAJOR FUND NON-MAJOR Total 
 General Capital Governmental Governmental 
 Fund Reserves Funds Funds 
ASSETS     

Cash and cash equivalents $    2,469,126 $   1,267,500 $     108,253 $       3,844,879 
Taxes receivable, net 190,473 - - 190,473 
Tax liens receivable 33,352 - - 33,352 
Tax acquired property 13,659 - - 13,659 
Interfund receivables 175,607 - 300,672 476,279 

 
TOTAL ASSETS                                          $     2,882,217 $   1,267,500 $     408,925 $       4,558,642 

 
LIABILITIES, DEFERRED INFLOWS OF RESOURCES, AND FUND BALANCES 

Liabilities:     

Accounts payable $      48,130 $       - $        - $        48,130 
Escrows payable 59,478 - - 59,478 
Interfund payables 300,672 175,607 - 476,279 

Total liabilities 408,280 175,607 - 583,887 
 

Deferred inflows of resources: 

 
 

Fund balances: see footnotes 
    

Non-spendable - - 67,554 67,554 
Restricted - - 190,712 190,712 
Committed - 1,091,893 83,175 1,175,068 
Assigned 94,427 - 67,484 161,911 
Unassigned 2,171,795 - - 2,171,795 

Total fund balances 2,266,222 1,091,893 408,925 3,767,040 
 

TOTAL LIABILITIES, DEFERRED INFLOWS OF RESOURCES, AND FUND BALANCES             $     2,882,217 $   1,267,500 $     408,925 

 

  
 

NET POSITION OF GOVERNMENTAL ACTIVITIES                                                      $        7,512,781 

 
Taxes collected in advance 17,653 - - 17,653 
Uncollected property taxes 190,062 - - 190,062 

Total deferred inflows of resources 207,715 - - 207,715 

 
The accompanying notes are an integral part of this statement.                                                                     

Amounts reported for governmental activities in the statement of net position (Stmt. 1) are different because: 
Depreciable and non-depreciable capital assets as reported in Stmt. 1 
Long-term liabilities, including bonds payable and accrued interest, as reported on Stmt. 1 

Deferred property taxes not reported on Stmt. 1 
Deferred outflows of resources - OPEB related expenditures 
Deferred inflows of resources - OPEB related inflows 
OPEB liabilities 

 

5,152,451 
(1,562,781) 
190,062 
6,640 
(24,067) 
(16,564) 

 



Statement 4 
 

Town of Pownal, Maine 
Statement of Revenues, Expenditures, and Changes in Fund Balances 

Governmental Funds 
For the Year Ended June 30, 2025 

 
MAJOR FUND NON-MAJOR Total 

General      Capital Governmental Governmental 
Fund       Reserves Funds Funds 

 
REVENUES: 
Property taxes $    5,155,686 $        - $       - $   5,155,686 
Excise taxes 475,115 - - 475,115 
Intergovernmental revenue 419,710 - - 419,710 
Charges for services 19,415 - - 19,415 
Licenses and permits 41,470 - - 41,470 
Interest 82,983 23,713 792 107,488 
Other revenues 46,337 - 87,811 134,148 

Total revenues 6,240,716 23,713 88,603 6,353,032 

 
EXPENDITURES: 
General government 580,934 - - 580,934 
Public safety 179,486 - - 179,486 
Public works 849,104 - - 849,104 
Health and sanitation 156,304 - - 156,304 
Social services 6,241 - - 6,241 
Education 3,722,956 - - 3,722,956 
County tax 229,916 - - 229,916 
Debt service 269,277 - - 269,277 
Unclassified 435,758 - 37,377 473,135 

Total expenditures 6,429,976 - 37,377 6,467,353 

 
Excess (deficiency) of revenues over (under) expenditures (189,260) 23,713 51,226 (114,321) 

 
OTHER FINANCING SOURCES (USES) 
Transfers in 294,821 455,000 1,186 751,007 
Transfers (out) (456,186) (290,992) (3,829) (751,007) 

Total other financing sources (uses) (161,365) 164,008 (2,643) - 
 

Net change in fund balances 
 

(350,625) 187,721 48,583 (114,321) 
 

FUND BALANCES - BEGINNING                     2,616,847 904,172 360,342 3,881,361 
 

FUND BALANCES - ENDING                  $     2,266,222 $    1,091,893 $   408,925 $   3,767,040 

 
The accompanying notes are an integral part of this statement. 
 

(Continued) 
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Statement 4 
(Continued) 

 
Town of Pownal, Maine 

Reconciliation of the Statement of Revenues, Expenditures, 
and Changes in Fund Balances of Governmental Funds 

to the Statement of Activities 
For the Year Ended June 30, 2025 

 
Net change in fund balances - total governmental funds (Statement 4) 
 

Amounts reported for governmental activities in the Statement of Activities (Stmt. 2) are 
different due to the following items: 

 
Changes in net position of governmental activities (see Stmt. 2) 
 
$   (114,321) 
 
$   382,998 
 

Depreciation expense recorded on Statement of Activities, yet not  

required to be recorded as expenditures on Governmental Funds Report (303,545) 

 
Capital outlays expensed on the Governmental Funds Report (Stmt. 4), yet not considered an  

expense for the purposes of Statement of Activities (Stmt. 2) 527,688 

 
Revenues in the Statement of Activities (Stmt 2) that do not provide current financial resources  
are not reported as revenues in the funds. More specifically, this amount represents the change 
in deferred property taxes and other deferred revenue. 36,817 

 
Accrued interest expense on long-term debt is reported in the government wide Statement of Activities 
but does not require the use of current financial resources; therefore, is not reported as an expenditure 
in the Governmental Funds. 2,097 

 
Repayment of bond principal is an expenditure in the governmental funds, but the repayment  

reduces long-term liabilities in the Statement of Net Position. More specifically, this represents  
the net amount of principal reduction in debt service made during the fiscal year. 236,885 

 
OPEB expenses under GASB #75 are not reported in the governmental fund statements (2,623) 

 
The accompanying notes are an integral part of this statement.                             15 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



TOWN OF POWNAL, MAINE 
NOTES TO FINANCIAL STATEMENTS 
FOR THE YEAR ENDED JUNE 30, 2025 

1.   SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES 
 

A. Reporting Entity 
The Town operates under a selectboard-town meeting form of government and was 
incorporated in 1808 under the laws of the State of Maine. 

 
The accounting policies of the Town conform to U.S. generally accepted accounting principles 
(GAAP) as applicable to government units. The Governmental Accounting Standards Board 
(GASB) is the accepted standard-setting body for establishing governmental accounting and 
financial reporting principles. 

 
GASB Statement No. 34, Basic Financial Statements – and Management’s Discussion and 
Analysis – For State and Local Governments, and its amendments, established new financial 
reporting requirements for governments and caused the Town to restructure much of the 
information presented in the past. The more significant of the government’s accounting 
policies are described below. 

 
The financial statements include those of the various departments governed by the Select 
Board and other officials with financial responsibility. The Town has no other separate 
organizational units, which meet criteria for inclusion in the financial statements as defined 
by GASB. 

B. Basis of Presentation 

The Town’s basic financial statements include both government-wide (reporting the Town as a 
whole) and fund financial statements (reporting the Town’s major funds). Both the 
government-wide and fund financial statements categorize primary activities as either 
governmental or business-type. 

 
Government-Wide Financial Statements 
The Government-wide financial statements consist of a Statement of Net Position and a 
Statement of Activities and reports information on all of the non-fiduciary activities of the 
Town as a whole. 

 
The Statement of Net Position presents the financial condition of the governmental and 
business-type (if applicable) activities of the Town at year end. The Statement of Activities 
presents a comparison between direct expenses and program revenues for each program or 
function of the Town’s governmental and business-type (if applicable) activities. Direct 
expenses are those that are specifically associated with a service, program, or department 
and therefore clearly identifiable to a particular function. Program revenues include charges 
paid by the recipient of the goods or services offered by the program, grants, and 
contributions that are restricted to meeting the operational or capital requirements of a 
particular program and interest earned on grants that is required to be used to support a 
particular program. Revenues which are not classified as program revenues are presented as 
general revenues of the Town. The comparison of direct expenses with program revenues 
identifies the extent to which each governmental function is self-financing or draws from the 
general revenues of the Town. 
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TOWN OF POWNAL, MAINE 

NOTES TO FINANCIAL STATEMENTS 
FOR THE YEAR ENDED JUNE 30, 2025 

 
1.   SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED) 

 
B. Basis of Presentation (Continued) 
The Town has elected not to allocate indirect costs among programs. Program revenues 
include 1) charges to customers for services and 2) grants and contributions that are restricted 
to meeting operational or capital requirements of a particular function. Taxes and other items 
not properly included among program revenues are reported as general revenues. 

Fund Financial Statements 
Separate financial statements are provided for governmental funds, proprietary funds, and 
fiduciary funds, even though the latter are excluded from the Government-wide financial 
statements. The focus of governmental and proprietary fund financial statements is on major 
funds. Major individual governmental funds and major individual proprietary funds are 
reported as separate columns in the fund financial statements, with non-major funds being 
aggregated and displayed in a single column. The General Fund is always a major fund. 

 
Because of the basis of accounting and reporting differences, summary reconciliations to the 
Government-wide financial statements are presented at the end of each applicable fund 
financial statement. 

 
C. Fund Accounting 
The Town uses funds to maintain its financial records during the year. A fund is defined as a 
fiscal and accounting entity with a self-balancing set of accounts. The Town employs the use of 
three categories of funds: governmental, proprietary and fiduciary. 

 
Governmental Fund Types 
Governmental funds are those through which most governmental functions typically are 
financed. Governmental fund reporting focuses on the sources, uses and balances of current 
financial resources. Expendable assets are assigned to the various governmental funds 
according to the purposes for which they may or must be used. Current liabilities are assigned 
to the fund from which they will be paid. The difference between governmental fund assets 
and deferred outflows of resources, and liabilities and deferred inflows of resources, is 
reported as fund balance. The following are the Town’s major funds: 

General Fund – The general fund is the general operating fund of the Town. It is used to 
account for all financial resources except those required to be accounted for in another fund. 

 
Capital projects fund – This fund is used to account for financial resources to be used for the 
acquisition or construction of major capital facilities. Capital outlays financed from the 
issuance of debt are accounted for in the capital projects fund. 

Permanent Fund – This fund is used to account for financial resources that are legally 
restricted to the extent that only earnings, not principal, may be used for purposes that 
support the governmental programs. A permanent fund would be used, for example, to 
account for the perpetual care endowment of a municipal cemetery. 

Special Revenue Fund – This fund is used for the proceeds of specific revenue sources that are 
legally restricted to expenditures for specified purposes. 
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TOWN OF POWNAL, MAINE 

NOTES TO FINANCIAL STATEMENTS 
FOR THE YEAR ENDED JUNE 30, 2025 

 
1.   SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED) 

 
D. Measurement Focus 
Government-Wide Financial Statements: 
The government-wide financial statements are prepared using the economic resources 
measurement focus. All assets, deferred outflows of resources, liabilities, and deferred 
inflows of resources associated with the operation of the Town are included on the Statement 
of Net Position. 

 
Fund Financial Statements 
All governmental funds are accounted for using a flow of current financial resources 
measurement focus. With this measurement focus, only current assets, deferred outflows of 
resources, current liabilities, and deferred inflows of resources generally are included on the 
balance sheet. The statement of revenues, expenditures, and changes in fund balances 
reports on the sources (i.e., revenues and other financing sources) and uses (i.e., expenditures 
and other financing uses) of current financial resources. This approach differs from the 
manner in which the governmental activities of the government-wide financial statements are 
prepared. Governmental fund financial statements therefore include a reconciliation with 
brief explanations to better identify the relationship between the government-wide 
statements and the statements for governmental funds. 

 
The fiduciary funds are reported using the economic resources measurement focus. 

 
E. Basis of Accounting 
Basis of accounting determines when transactions are recorded in the financial records and 
reported on the financial statements. Government-wide financial statements, proprietary and 
fiduciary funds are prepared using the accrual basis of accounting. Governmental funds use 
the modified accrual basis of accounting. Differences in the accrual and the modified accrual 
basis of accounting arise in the recognition of revenue and in the presentation of expenses 
versus expenditures. 

 
Revenues – Exchange and Non-Exchange Transactions 

Revenue resulting from exchange transactions, in which each party gives and receives 
essentially equal value, is recorded on the accrual basis when the exchange takes place. On a 
modified accrual basis, revenue is recorded in the year in which the resources are measurable 
and become available. Available means that the resources will be collected within the current 
year or are expected to be collected soon enough thereafter to be used to pay liabilities of 
the current year. For the Town, available means expected to be received within sixty days of 
year end. 
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TOWN OF POWNAL, MAINE 
NOTES TO FINANCIAL STATEMENTS 
FOR THE YEAR ENDED JUNE 30, 2025 

 
1.   SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED) 

 
Non-exchange transactions, in which the Town receives value without directly giving equal 
value in return, include property taxes, grants, entitlements and donations. On an accrual 
basis, revenue from property taxes is recognized in the year for which the taxes are levied. 
Revenue from grants, entitlements, and donations is recognized in the year in which all 
eligibility  requirements  have  been  satisfied.  Eligibility  requirements  include  timing 
requirements, which specify the year when the resources are required to be used or the year 
when use is first permitted; matching requirements, in which the Town must provide local 
resources to be used for a specified purpose; and expenditure requirements, in which the 
resources are provided to the Town on a reimbursement basis. On a modified accrual basis, 
revenue from non-exchange transactions must also be available before it can be recognized. 

Under the modified accrual basis, the following revenue sources are considered to be both 
measurable and available at year end: property taxes, charges for services, and interest on 
investments. 

 
Licenses and permits and miscellaneous revenues are recorded as revenues when received in 
cash because they are generally not measurable until actually received. 

Grants and entitlements received before the eligibility requirements are met are recorded as 
advances from grantors. On governmental fund financial statements, property taxes 
receivable that will not be collected within the available period have been reported as 
deferred inflows of resources. 

Expenses/Expenditures 
On the accrual basis of accounting, expenses are recognized at the time they are incurred. The 
measurement focus of governmental fund accounting is on decreases in net financial 
resources (expenditures) rather than expenses. Expenditures are generally recognized in the 
accounting period in which the related fund liability is incurred, if measurable. Allocations of 
cost, such as depreciation and amortization are not recognized in governmental funds. 

 
F. Budgets and Budgetary Accounting 
Formal budgetary accounting is employed as a management control for the general fund only. 
Annual operating budgets are adopted each fiscal year by the registered voters of the Town 
at their annual Town meeting. Budgets are established in accordance with generally accepted 
accounting principles. Budgetary control is exercised by department heads, town 
administration and the Select Board. All unencumbered budget appropriations lapse at the 
end of the year unless specifically designated by the Select Board or required by law. 

G. Assets, Liabilities, Fund Equity, Revenue, Expenditures and Expenses 
Cash and Cash Equivalents 
Cash and cash equivalents include currency on hand, demand deposits with financial 
institutions, and other accounts with an original maturity of three months or less when 
purchased. Investments are recorded at fair market value. 
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TOWN OF POWNAL, MAINE 
NOTES TO FINANCIAL STATEMENTS 
FOR THE YEAR ENDED JUNE 30, 2025 

 
1.   SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED) 

 
Interfund Receivables and Payables 
Short-term advances between funds are accounted for in the appropriate interfund receivable 
and payable accounts. 

 
Compensated Absences 
Vacation and sick pay benefits are substantially non-vesting and are not material. Therefore, 
no liability has been recorded in the financial statements for the year ended June 30, 2025. 

Capital Assets and Depreciation 
Capital assets, which include property, plant, equipment and infrastructure assets 
(roads, bridges, sidewalks and similar items), are reported in the applicable governmental or 
business-type activities columns in the government-wide financial statements. Capital assets 
are defined by the Town as assets with an initial, individual cost of more than $5,000 and an 
estimated useful life in excess of one year. Such assets are recorded at historical costs or 
estimated historical cost if purchased or constructed. Donated capital assets are recorded at 
their acquisition value as of the date received. The costs of normal maintenance and repairs 
that do not add to the value of the asset or materially extend asset lives are not capitalized. 
Major outlays for capital assets and improvements are capitalized as projects are constructed. 
Property, plant, and equipment are depreciated using the straight-line method over the 
following estimated useful lives: 

 
     Assets   Years 

 
Buildings and Improvements 20-40 
Infrastructure 40 
Machinery and Equipment 10-20 
Vehicles 10-20 

 
Net Position and Fund Balances 
Net position represents the difference between assets and deferred outflows of resources, 
and liabilities and deferred inflows of resources. Net investment in capital assets consists of 
capital assets, net of accumulated depreciation, reduced by the outstanding balances on any 
borrowings used for the acquisition, construction or improvement of those assets. Net 
position is reported as restricted when there are limitations imposed on their use either 
through the enabling legislation adopted by the Town or through external restrictions 
imposed by creditors, grantors, or laws or regulations of other governments. Unrestricted net 
position is the residual amount of the assets, deferred outflows of resources, liabilities and 
deferred inflows of resources that are not included in the determination of net investment in 
capital assets or the restricted components of net position. 

 
The Town’s policy is to first apply restricted resources when an expense is incurred for 
purposes for which both restricted and unrestricted net position is available. 
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TOWN OF POWNAL, MAINE 
NOTES TO FINANCIAL STATEMENTS 
FOR THE YEAR ENDED JUNE 30, 2025 

 
1.   SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED) 

 
In the Fund financial statements, governmental funds report reservations of fund balances for 
amounts that are not available for appropriation or are legally restricted by outside parties 
for use for a specific purpose. These designations are categorized as follows: 

Non-spendable – Funds that are not in spendable form, such as funds that 
are legally required to be maintained in tact (corpus of a permanent fund). 

Restricted – Funds that are restricted for use by an external party, constitutional 
provision, or enabling legislation. 

Committed – Funds that can only be used for specific purposes pursuant to 
constraints imposed by formal action of the governing body. 

 
Assigned – Funds intended to be used for specific purposes set by the Select Board. 

Unassigned – Funds available for any purpose. 
 

When an expenditure is incurred for which both restricted and unrestricted fund balances 
are available, the Town considers restricted funds to have been spent first. 

 
When expenditures are incurred for purposes for which amounts in any of the unrestricted 
fund balance classifications can be used, committed amounts should be reduced first, 
followed by assigned amounts and then unassigned amounts. 

Deferred Revenue 
Deferred revenue arises when potential revenue does not meet both the “measurable” and 
“available” criteria for recognition in the current period. Deferred revenue arises when 
resources are received by the Town before the Town has legal claim to them. In subsequent 
periods, when both revenue recognition criteria are met or when the Town has a legal claim to 
the resources, the liability for deferred revenue is removed from the balance sheet and 
revenue is recognized. 

Property Taxes 
Property taxes for the current year were committed on July 22, 2024, on the assessed value 
listed as of April 1, 2024, for all real and personal property located in the Town. Payment of 
taxes was due September 15, 2024, December 15, 2024, March 15, 2025, and June 15, 2025 
with interest at 8.5% on all tax bills unpaid as of the due date. 

The Town is permitted by the laws of the State of Maine to levy taxes up to 105% of its net 
budgeted expenditures for the related fiscal period. The amount raised in excess of 100% is 
referred to as overlay, and amounted to $14,076 for the year ended June 30, 2025. 

Tax liens are placed on real property within twelve months following the tax commitment 
date if taxes are delinquent. The Town has the authority to foreclose on property eighteen 
months after the filing of the lien if tax liens and associated costs remain unpaid. 
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TOWN OF POWNAL, MAINE 
NOTES TO FINANCIAL STATEMENTS 
FOR THE YEAR ENDED JUNE 30, 2025 

 
1.   SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED) 

 
Property taxes levied during the year were recorded as receivables at the time the levy was 
made. The receivables collected during the year and in the first sixty days following the end 
of the fiscal year have been recorded as revenues. The remaining receivables have been 
recorded as deferred revenues. 

Risk Management 
The Town pays insurance premiums to certain agencies to cover risks that may occur in normal 
operations. The Town purchases employee fidelity bond coverage. There have been no 
significant reductions in insurance coverage from the prior year. No settlements of claims 
have exceeded insurance coverage in the current year. 

Use of Estimates 
The preparation of financial statements in conformity with generally accepted accounting 
principles requires management to make estimates and assumptions that affect the amounts 
reported in the financial statements and accompanying notes. Estimates are used to 
determine depreciation expense. Actual results could differ from those estimates. 

2.   DEPOSITS AND INVESTMENTS 
 

Typically, the Town invests funds in checking accounts, savings accounts, certificates of 
deposit, and U.S. government obligations (through an investment group owned by a financial 
institution). From time to time the Town’s deposits and investments may be subject to risks, 
such as the following: 

 
Custodial Credit Risk – Deposits - the risk that in the event of a bank failure, the Town’s 
deposits may not be returned to it. The Town uses only financial institutions that are insured 
by the FDIC or additional insurance. At June 30, 2025, cash deposits had a carrying value of 
$3,844,879, all of which was covered by FDIC or collaterized. 

 
Interest Rate Risk – The Town does not currently have a deposit policy for interest rate risk. 

 
Credit Risk – The Town does not have a formal policy regarding credit risk. Maine statutes 
authorize the Town to invest in obligations of the U.S. Treasury, and U.S. Agencies and certain 
bonds, securities and real assets. 

Custodial Credit Risk – Investments – the risk that, in the event of failure of the counterparty, 
the Town will not be able to recover the value of its investments or collateral securities that 
are in the possession of an outside party. The Town does not have an investment policy. None 
of the Town’s investments were subject to custodial credit risk. 

 
The Town categorizes its fair value measurements within the fair value hierarchy established 
by generally accepted accounting principles. The hierarchy is based on the valuation inputs 
used to measure the fair value of the asset. Level 1 inputs are quoted prices in active markets 
for identical assets; Level 2 inputs are significant other observable inputs; Level 3 inputs are 
significant unobservable inputs. All investments held by the Town are Level 1 inputs. 
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TOWN OF POWNAL, MAINE 

NOTES TO FINANCIAL STATEMENTS 
FOR THE YEAR ENDED JUNE 30, 2025 

 
3.   CAPITAL ASSETS 

 
Governmental activities: Balance 

7/1/2024 Additions Deletions 
Balance 

6/30/2025 
Capital assets:     
Buildings & improvements $ 92,997 $ 5,346 $ - $ 98,343 
Vehicles 2,141,609 275,143 - 2,416,752 
Equipment 371,109 57,151 - 428,260 
Infrastructure 5,556,542 190,048 - 5,746,590 

Total capital assets 8,162,257 527,688 - 8,689,945 
Less accumulated depreciation (3,233,949) (303,545) - (3,537,494) 
Governmental activities 
Capital assets, net $ 4,928,308 $ 224,143 $ - $ 5,152,451 

 
Depreciation expense has not been charged as a direct expense for any department of the 
Town. 

 
4.   CONTINGENCIES 

 
There may be various claims and suits pending against the Town, which arise in the 
normal course of the Town’s activities. According to Town management, there are no 
matters that would result in adverse losses, claims, or assessments against the Town 
through the date of the audit report. 

5.   SUBSEQUENT EVENTS 
 

Management has made an evaluation of subsequent events to and including the audit 
report date, which was the date the financial statements were available to be issued, and 
determined that any subsequent events that would require recognition or disclosure have 
been considered in the preparation of the financial statements. 

 
6.   INTERFUND BALANCES AND TRANSFERS 

 
Interfund balances as of June 30, 2025 consisted of the following: 

 
Due from: 

 
General Fund 

Capital Project – 
Capital 

improvement fund 
Totals 

Due to:    
General Fund $ - $ 175,607 $ 175,607 
Capital Project – Road Bond 47,184 - 47,184 
Permanent Fund 26,785 -               26,785 
Special Revenue Fund                              226,703  

    $ 300,672      $   175,607     $  476,276  
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TOWN OF POWNAL, MAINE 
NOTES TO FINANCIAL STATEMENTS 
FOR THE YEAR ENDED JUNE 30, 2025 

 
6.   INTERFUND BALANCES AND TRANSFERS (CONTINUED) 

 
Transfer from: 

  
General 

Fund 

Major Fund 
– Capital 
Reserve 

Fund 

 
Permanent 

Fund 

 
Totals 

Transfer to:     
General Fund $ - $ 290,991 $ 3,830 $ 294,821 
Special Revenue Fund 1,186 - - 1,186 
Major Fund – Capital Reserve Fund    455,000                     455,000  

   $456,186    $ 290,991    $ 3,830    $ 751,007  
 

7.   DEFERRED COMPENSATION PLAN 
 

The Town offers employees a deferred compensation plan created in accordance with Internal 
Revenue Code Section 457 and maintained by International City Management Association 
Retirement Corporation (ICMA-RC). The plan allows employees to defer a portion of their 
salary, plus town contributions, until future years. The deferred compensation is not available 
to employees until termination, retirement, death or unforeseeable emergency. 

 
The Town contributes 6% of the annual gross pay of employees who work an average of 36 
hours per week. Employees are eligible to participate after 90 days of services. Employee’s 
interest in Town contribution vests 20% for each year of service. Employee is 100% vested 
after 5 years of service. This applies to employees hired after 5/1/2008. Any employees hired 
prior to 5/1/2008 are grandfathered under earlier vesting schedules, which allows the 
employee’s interest in the Town’s contribution to vest at 1/3 each year of full employment 
service. If the employee terminates, non-vested portions revert back to the Town. The Town 
contributes at the end of the year based on the Town’s payroll records. 

 
Employees who work an average of less than 36 hours, but more than 20 hours per week are 
eligible to defer pay into the plan, but the Town does not contribute. An employee is eligible 
to participate after ninety days of service. Employees are fully vested in their deferred 
contribution. 

 
The Town’s contributions to the plan including employee contributions for the year ended 
June 30, 2025 totaled $54,473. 
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TOWN OF POWNAL, MAINE 
NOTES TO FINANCIAL STATEMENTS 
FOR THE YEAR ENDED JUNE 30, 2025 

 
8.   FUND BALANCES 

 
Non-spendable: 

Permanent fund – reserve for endowments        $ 67,554 
 

Restricted: 

Capital Project Fund 
Road bonds $ 47,184 

Special Revenue Fund  
Impact fees 143,528 

 
TOTAL RESTRICTED                $ 190,712 

 
Committed: 

Capital Project Fund 
Capital Reserves 

Special Revenue Fund 
$ 1,091,893 

FEMA 43,908 
PWCA 12,451 
Fire station 6,881 
Veteran’s memorial 3,608 
Fire truck 4,491 
Fire department EMS 3,675 
Formatted ordinances 3,000 
Mallet Hall improvements 4,045 
Stewardship fund for town owned land 1,116 

  83,175 

TOTAL COMMITTED $ 1,175,068 
 

Assigned: 
Permanent Fund $ 67,484  

General Fund   

Community events sign $ 9,943  
Recreation 3,986  
GG – future facilities 50,000  
Fire department 2,413  
Mallet hall 2,600  
Solid waste 3,081  
ARPA funds 22,404  

 94,427  

TOTAL ASSIGNED $ 161,911  

UNASSIGNED $ 2,171,795  
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TOWN OF POWNAL, MAINE 

NOTES TO FINANCIAL STATEMENTS 
FOR THE YEAR ENDED JUNE 30, 2025 

 
9.   LONG-TERM OBLIGATIONS 

 
Long-term liability activity for the year ended June 30, 2025, was as follows: 

 

Description 
Balance 

7/1/2024 Additions (Reductions) 
Balance 

6/30/2025 
Due 

within one 
year 

Bonds payable $ 1,779,148 $ - $ (235,141) $ 1,544,007 $ 235,141 
Capital leases payable         4,049            (1,743)      2,306              1,833  

Total      $ 1,783,197       $      $  (236,884)    $ 1,546,313    $ 236,974  

 
Payments on bonds payable, notes payable and capital leases of the governmental activities 
are paid out of the General Fund. 

 
General Obligation Bonds 

Bonds payable at June 30, 2025 are comprised of the following: 
 

Interest     Maturity    Balance at 
Rate       Date      6/30/2025 

Governmental Activities: 
 

Maine Municipal Bond Bank 2-6% 11/2033 $ 512,421 
Maine Municipal Bond Bank 2.02-5.52% 11/2041 731,586 
Maine Municipal Bond Bank 1.16-2.13% 11/2026 300,000 

Total governmental activities  $ 1,544,007 
 

Debt service requirements to retire the bonds payable outstanding for governmental 
activities at June 30, 2025 are as follows: 

 
Year ending 

June 30,  
Principal 

Governmental 
Activities 

Interest 
 

Total 
2026 $ 235,141 $ 57,582 $ 292,722 
2027 235,141 50,910 286,051 
2028 85,141 45,140 130,281 
2029 85,141 42,144 127,285 
2030 85,141 38,513 123,654 
2031-2035 425,706 141,866 567,572 
2036-2040 346,872 47,763 394,635 
2041 45,724          5,048         96,496 
Total $ 1,544,007        $ 428,966       $ 1,972,973 
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TOWN OF POWNAL, MAINE 

NOTES TO FINANCIAL STATEMENTS 
FOR THE YEAR ENDED JUNE 30, 2025 

 
9.   LONG-TERM OBLIGATIONS (CONTINUED) 



 
Capital Lease Obligations 

 
Capital lease obligations represent lease agreements entered into for the financing of 
equipment acquisitions. These contracts are subject to cancellation should funds not be 
appropriated to meet payment obligations. Amounts are annually budgeted in the 
applicable function. 

 
The following are the individual capital lease obligations outstanding for governmental 
activities at June 30, 2025: 

 
 

Interest 
Rate 

Final Maturity 
Date Balance at 

6/30/2025 
Governmental activities:    

Copier 5.0% 07/2027     $ 2,306  
   $  2,306  

 
Debt service requirements to retire capital lease obligations outstanding for governmental 
activities at June 30, 2025 are as follows: 

 
Year ending 

June 30,  
Principal 

Governmental 
Activities 

Interest 
 

Total 
2026 $ 1,833 $ 146 $ 1,979 
2027 473            64           537 
Total $ 2,306          $ 210         $ 2,516 

 
10.  ECONOMIC DEPENDENCY 

 
The Town of Pownal’s largest taxpayer is Central Maine Power. CMP represents approximately 
16.4 

% of the total assessed valuation of the Town as of June 30, 2025. 
 

11.  OPEB OBILIGATIONS 
 

Plan Description 
The Town provides health insurance to its employees through Maine Municipal Employees 
Health Trust (MMEHT). The Town does not provide postemployment or postretirement 
health benefits, but it is subject to an implicit benefit for its members in MMEHT. 
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TOWN OF POWNAL, MAINE 

NOTES TO FINANCIAL STATEMENTS 
FOR THE YEAR ENDED JUNE 30, 2025 

 
11.  OPEB OBILIGATIONS (CONTINUED) 

 
Accounting Policies 



The impact of experience gains or losses and assumption changes on the Total OPEB Liability 
(TOL) are recognized in the OPEB expense over the average expected remaining life of all 
active and inactive members of the Plan. As of the beginning of the measurement period, this 
average was 11 years. 

The table below summarizes the current balances of deferred outflows and deferred inflows 
of resources along with the net recognition over the next 5 years, and thereafter: 

 
Deferred Outflows 

of Resources 
Deferred Inflows 

of Resources 
Differences between expected and actual experience $ 68 $ 20,580 
Changes in assumptions 6,572 3,487 
Net difference between projected & actual earnings 
on OPEB plan investments               

Total                                                                              $ 6,640                    $24,067  
 

Amounts reported as deferred outflows and deferred inflows of resources will be recognized 
in OPEB expense as follows: 

Year ended June 30: 
 

2026 (2,682) 
2027 (3,219) 
2028 (2,886) 
2029 (2,886) 
2030 (2,890) 

Thereafter (2,864) 
 

As of January 1, 2025, the plan membership data is comprised of 6 active members with only 
an implicit benefit. 

Key Economic Assumptions: 
 

Measurement date:   January 1, 2025 
Discount rates:     4.08% per annum for year end 2024 reporting 

3.26% per annum for year end 2024 reporting 
Trend assumptions:   Pre-Medicare Medical – Initial trend of 8.40% applied in FYE 2025 
grading over 20 years to 3.81% per annum. 

Pre-Medicare Drug – Initial trend of 16.13% applied in FYE 2025 
grading over 20 years to 3.81% per annum. 

Medicare Medical – Initial trend of 1.90% applied in FYE 2025 
grading over 20 years to 3.81% per annum. 

Medicare Drug – Initial trend of 9.63% applied in FYE 2025 grading 
over 20 years to 3.81% per annum. 
Administrative and claims expense – 3% per annum. 
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TOWN OF POWNAL, MAINE 

NOTES TO FINANCIAL STATEMENTS 
FOR THE YEAR ENDED JUNE 30, 2025 

 
11.  OPEB OBILIGATIONS (CONTINUED) 



 
Future Plan Changes 

It is assumed that the current plan and cost-sharing structure remains in place for all future 
years. 

 
Demographic Assumptions: 
Retiree continuation:  Retirees who are current Medicare participants – 100% 

Retirees who are Pre-medicare, active participants – 75% Spouses 
who are Pre-medicare, spouse is active participant – 50% 

 
Rate of mortality:     Based on 112.1% and 118.5% of the 2010 Public Plan General 
Benefits-Weighted Healthy Retiree Mortality Table, respectively, for males and females. The 
proposed rates are projected generationally using the RPEC_2020 model, with an ultimate 
rate of 1.00% for ages 80 and under, grading down to 0.05% at age 95, and further grading 
down to 0.00% at age 115, along with convergence to the ultimate rates in the year 2027. All 
other parameters used in the RPEC_2020 model are those include in the published MP-2020 
scale. As prescribed by the Trust, mortality rates were taken from the assumptions for the 
Maine State Retirement Consolidated Plan for Participating Local Districts at June 30, 2021. 

Assumed rate of retirement:   For employees hired prior to July 1, 2014 
Age 57-58 – 6% 
Age 59 – 10% 
Age 60-61 - 12% 
Age 62-63 - 16% 
Age 64 – 20% 
Age 65-66 – 30% 
Age 67-69 – 25% 
Age 70+ - 100% 

For employees hired after July 1, 2014 
Age 55-61 – 6% 
Age 62 – 10% 
Age 63-64 – 12% 
Age 65 – 20% 
Age 66-68 – 16% 
Age 69 – 20% 
Age 70-74 - 25% 
Age 75+ - 100% 

 
Salary increases: 2.75% per year 
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TOWN OF POWNAL, MAINE 

NOTES TO FINANCIAL STATEMENTS 
FOR THE YEAR ENDED JUNE 30, 2025 

 
11.  OPEB OBILIGATIONS (CONTINUED) 

 
Discount Rate 



The discount rate used to measure the TOL was 4.08% based on a measurement date of 
January 1, 2025. This rate is assumed to be an index rate for 20-year, tax exempt general 
obligation municipal bonds with an average rating of AA/Aa or higher, for pay as you go 
plans. 

The following table shows how the net OPEB liability as of June 30, 2025 would change if the 
discount rate used was one percentage point lower or one percentage point higher than the 
current rate. The current rate is 4.08%. 

 
1% Decrease Current Rate 1% Increase 

3.08% 4.08% 5.08% 
$ 20,764 $ 16,564 $ 13,358 

 
Changes in the healthcare trend affect the measurement of the TOL. Lower healthcare trend 
rates produce a lower TOL and higher healthcare trend rates produce a higher TOL. The table 
below shows the sensitivity of the TOL to the healthcare trend rates. 

 
1% Decrease Healthcare Trend Rates 1% Increase 

$ 12,443 $ 16,564 $ 22,492 
 

A 1% decrease in the healthcare trend rate decreases the NOL by approximately 24.9%. A 1% 
increase in the healthcare trend rate increases the NOL by approximately 35.8%. 
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TOWN OF POWNAL, MAINE 

SCHEDULE OF CHANGES IN NET OPEB LIABILITY AND RELATED RATIOS 
FOR THE YEAR ENDED JUNE 30, 2025 

Schedules of Required Supplementary Information start with one year of information as of the implementation of GASB No. 75, but eventually will build 
up to 10 years of information. The schedule below shows changes in total OPEB liability and related ratios required by GASB No. 75. 

 
 FYE 2025 FYE 2024 FYE 2023 FYE 2022 FYE 2021 FYE 2020 FYE 2019 FYE 2018 
Total OPEB Liability         
Service cost (BOY) $ 4,740 $ 2,391 $ 2,699 $ 3,475 $ 3,015 $ 3,002 $ 3,321 $ 1,743 
Interest (includes interest on service cost) 567 482 240 567 574 1,101 895 658 
Changes of benefit terms 0 0 0 0 0 (310) 0 0 
Differences between expected and actual experience 0 (4,018) 0 (17,313) 0 (15,183) 0 588 
Changes of assumptions (1,387) 3,228 (1,332) (1,049) 1,769 5,499 (2,981) 4,211 
Benefit payments, including refunds of member 
contributions 0 0 0 0 0 (80) (77) (282) 
Net change in total OPEB liability $ 3,920 $ 2,083 $ 1,607 $ (14,320) $ 5,358 $ (5,971) $ 1,158 $ 6,918 
Total OPEB liability – beginning $ 12,644 $ 10,561 $ 8,954 $ 23,274 $ 17,916 $ 23,887 $ 22,729 $ 15,811 
Total OPEB liability – ending $ 16,564 $ 12,644 $ 10,561 $ 8,954 $ 23,274 $ 17,916 $ 23,887 $ 22,729 

Plan fiduciary net position         

Contributions – employer 0 0 0 0 0 80 77 282 
Contributions – member 0 0 0 0 0 0 0 0 
Net investment income 0 0 0 0 0 0 0 0 
Benefit payments, including refunds of member 
contributions 

0 0 0 0 0 (80) (77) (282) 

Administrative expenses 0 0 0 0 0 0 0 0 
Net change in plan fiduciary net position 0 0 0 0 0 0 0 0 

Plan fiduciary net position – beginning 0 0 0 0 0 0 0 0 
Plan fiduciary net position – ending 0 0 0 0 0 0 0 0 

Net OPEB liability – endings $ 16,564 $ 12,644 $ 10,561 $ 8,954 $ 23,274 $ 17,916 $ 23,887 $ 22,729 

Plan fiduciary net position as a percentage of the total 
OPEB liability 

 
0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 

Covered employee payroll $ 310,129 $ 310,129 $162,892 $162,892 $ 240,302 $ 240,302 $ 226,372 $ 226,372 
Net OPEB liability as a percentage of covered 
employee payroll 5.3% 4.1% 6.5% 5.5% 9.7% 7.5% 10.6% 10.0% 
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Schedule A 

Town of Pownal, Maine 
General Fund 

Budgetary Comparison Schedule 
For the Year Ended June 30, 2025 

 
REVENUES: 
 
   Variance with 

      Budgeted Amounts      Final Budget- 
            Final     Actual  Amounts   Positive (negative)   

Property taxes $   5,189,743 $   5,189,743 $   5,155,686 $     (34,057) 
Excise taxes 317,000 317,000 475,115 158,115 
Intergovernmental revenue 336,905 336,905 419,710 82,805 
Charges for services 10,080 10,080 19,415 9,335 
Licenses and permits 18,450 18,450 41,470 23,020 
Interest 33,200 33,200 82,983 49,783 
Other revenues 12,650 44,324 46,337 2,014 

Total revenues 5,918,028 5,949,702 6,240,716 291,014 
 
EXPENDITURES:     

General government 643,813 697,927 580,934 116,993 
Public safety 184,840 184,840 179,486 5,354 
Public works 961,271 961,271 849,104 112,167 
Health and sanitation 153,223 156,304 156,304 - 

Social services 12,350 12,350 6,241 6,109 
Education 3,722,956 3,722,956 3,722,956 - 
County tax 229,916 229,916 229,916 - 
Debt service 271,164 271,164 269,277 1,887 
Unclassified 59,100 487,766 435,758 52,008 

Total expenditures 6,238,633 6,724,494 6,429,976 294,518 
 

Excess (deficiency) of revenues over (under) expenditures (320,605) (774,792) (189,260) 

 
OTHER FINANCING SOURCES (USES):  

Transfer (to) other funds (455,000) (456,186) (456,186) - 
Transfer from other funds - 294,821 294,821 - 

Total other financing sources (455,000) (161,365) (161,365) - 

Net changes in fund balances 
  

(350,625) 
 

   FUND   BALANCES   -   BEGINNING                  2,616,847   

FUND BALANCES - ENDING   $   2,266,222  
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Schedule B 

 
Town of Pownal, Maine 

Combining Balance Sheet - All Other Non-Major Governmental Funds 
June 30, 2025 

 

  
 

TOTAL ASSETS $     47,184 $   135,038 $   226,703 $    408,925 

 
LIABILITIES AND FUND BALANCE:     

Fund Balance: - see footnotes     

Non-spendable $        - $   67,554 $       - $     67,554 
Restricted 47,184 - 143,528 190,712 
Committed - - 83,175 83,175 
Assigned - 67,484 - 67,484 

Total fund balance 47,184 135,038 226,703 408,925 

 
TOTAL LIABILITIES AND FUND BALANCES $     47,184 $   135,038 $   226,703 $    408,925 

 
3

ASSETS: 
Cash 
Interfund receivable 

 

   Total Non-Major 
Capital Projects Permenant Special Revenue Governmental 

Road Bond Fund Fund Funds 
 
$       - 

 
$  108,253 

 
$     - 

 
$   108,253 

47,184 26,785 226,703 300,672 

 



 

Town of Pownal, Maine 
Combining Statement of Revenues, Expenditures, and Changes in Fund Balance 

All Other Non-Major Governmental Funds 
For the Year Ended June 30, 2025 

                                                                                                
 

 
 
 
 
 

 

  
 
EXPENDITURES:     

Special projects - - 37,377 37,377 
Total expenditures - - 37,377 37,377 

 
EXCESS (DEFICIENCY OF REVENUES OVER (UNDER) 
EXPENDITURES - 5,392 45,834 51,226 

 
OTHER FINANCING SOURCES (USES) OF FUNDS:     

Transfers (to) general fund - (3,829) - (3,829) 
Transfers from general fund - - 1,186 1,186 

Total other financing sources (uses) - (3,829) 1,186 (2,643) 

 
NET CHANGE IN FUND BALANCES - 1,563 47,020 48,583 

 
FUND BALANCE - BEGINNING OF YEAR 47,184 133,475 179,683 360,342 

 
FUND BALANCE - END OF YEAR $       47,184 $     135,038 $     226,703 $      408,925 

 

REVENUES: 
Interest income 
Other revenue 

Total revenues 
 

   TOTAL NON-MAJOR 

CAPITAL PROJECTS 
FUND - 

ROAD BOND 
 

PERMENANT FUND 
SPECIAL REVENUE 

FUND 
GOVERNMENTAL 

FUNDS 
 

$        - 
 

$       792 
 

$       - 
 

$      792 
- 4,600 83,211 87,811 
- 5,392 83,211 88,603 

 



 

 
Dear Friends: 
 

It is an honor to serve the people of Maine, and I welcome this opportunity to update you on the work that has 
taken place in the Senate over the past year. My staff and I have addressed numerous issues affecting our state, and I 
would like to share some of the progress that we have made.   
   

Since my Social Security Fairness Act was signed into law in January 2025, the law has been fully implemented 
and restored earned retirement benefits to 2.8 million Americans. More than 25,000 Mainers have seen their monthly 
benefits increase and have been issued more than $184.5 million in retroactive payments. I am proud that this legislation 
has improved the lives of many retired firefighters, teachers, police officers, and other public employees and their 
spouses.  
   

I was honored to become the first Maine Senator in nearly a century to lead the Appropriations Committee. Since 
I took this role last January, Congress enacted full-year appropriations bills before December for the first time since 2018. 
These bipartisan bills included full-year funding for Military Construction and the Department of Veterans Affairs, the 
US Department of Agriculture, and the Food and Drug Administration. At my request, these bills included nearly $35 
million in Congressionally Directed Spending (CDS) for local projects across Maine that will improve fire stations and 
emergency services, update municipal buildings, and support upgraded facilities at the Maine National Guard and 
Portsmouth Naval Shipyard (PNSY) in Kittery. This funding builds on the nearly $1.1 billion in CDS I have secured since 
2021 for worthy projects that benefit local communities and nonprofits across 16 counties. As Chair, I remain committed 
to working to better ensure that federal spending and investments produce real results for the people of Maine.   
   

I have also led other important legislative efforts this year that address problems many Mainers face. This 
includes bills that expand federal efforts to combat Lyme disease and other tick-borne illnesses and improve access to 
early testing for Alzheimer’s disease. Provisions I authored to strengthen prevention, treatment, and recovery services for 
those struggling with substance use disorders and mental illness were included in the SUPPORT for Patients and 
Communities Reauthorization Act that was recently signed into law. An amendment I authored in this year’s National 
Defense Authorization Act will increase apprenticeship opportunities at public shipyards like PNSY. That bill also 
includes more than $400 million to support critical infrastructure improvements at PNSY and a well-deserved 3.8 percent 
pay raise for all our nation’s service members.   

   
In addition to advancing legislation, I worked to ensure that federal commitments to Maine were maintained and, 

when necessary, restored. I secured a seasonal employee exemption for Acadia National Park from the Administration’s 
federal hiring freeze and from closure during the recent government shutdown. I protected local programs like Maine Sea 
Grant and global initiatives like the President's Emergency Plan for AIDS Relief (PEPFAR) from harmful funding cuts. I 
led the effort to resume enrollment at Maine Job Corps centers and fought for full funding for Maine’s public schools this 
school year. I preserved funding for the University of Maine System and secured the restoration of funding to the 
Passamaquoddy Tribe at Pleasant Point and the Penobscot Nation. I protected low-income Mainers’ access to key 
programs like LIHEAP and SNAP. Although I voted against the One Big Beautiful Bill Act due to my opposition to 
Medicaid cuts, I helped secure $50 billion to support rural health providers through the legislation’s Rural Health 
Transformation Program. Maine has been awarded $190 million in the first year of this five-year grant program.    

  
Throughout my Senate service, I have never missed a roll-call vote and have cast more than 9,850 consecutive 

votes—reflecting the Maine work ethic I bring to Washington. My continued ranking as most bipartisan Senator from the 
Lugar Center and Georgetown University is a testament to Maine’s tradition of working with cooperation and respect.  

  
My highest priority as a Senator is to ensure that the State of Maine’s needs are met. If ever I can be 

of assistance to you, please contact one of my state offices or visit my website at collins.senate.gov.  
 

Sincerely, 
       

 
Susan M. Collins 
United States Senator 



 

 

                
 
 

Dear Maine Resident: 
 

I have always been guided by the belief that to strengthen our state, we have to invest in our greatest 
asset: the people of Maine. With the support of the Legislature, my Administration has been 
investing in what people need to succeed, like job training, child care, health care, education, 
broadband, and housing. 

We are seeing results -  small businesses are expanding their operations; people are moving 
here to work and raise their families; and graduates are staying in Maine to pursue rewarding, 
life-long careers. These are all encouraging signs that are reflected in the strength of our 
economy. In fact, Maine has one of the best rates of economic growth in the nation. 

That's good news, but I know that not everyone is feeling the benefits of our strong economy. The 
cost of living in Maine, as in much of America, is too high. The price of fuel, the cost of supplies, 
utilities and labor have driven up expenses for families across the country and impacted the 
budgets of towns, counties and nearly every state, including Maine. 

I want everyone to benefit from the availability of good jobs, a good public education, and good 
health care in our state. That is why I have put forward a balanced budget proposal that proposes 
some savings and certain targeted revenue increases to maintain things we all support, like the 
state paying 55 percent of the cost of education and 5 percent municipal revenue sharing, to keep 
all these costs from being passed along to property taxpayers. 

We have made good progress over the past six years to ensure that every person in Maine can 
find a good-paying job in a rewarding and stable career; go to the doctor when they feel sick 
because they have health insurance; and have the peace of mind that their children are safe at 
home and at school. 

I look forward to working with communities and citizens across the state to solve problems, 
manage our finances, and keep our people healthy and safe. 

 
Sincerely, 

 

 
Governor 

 
 

                  
 
 



 

 
 
Dear Friends, 
 

As we turn the page to 2026, I want to extend my sincerest well wishes to your entire 
community—and to share an update on some of my recent work in Washington. My team and I remain 
wholeheartedly committed to serving the people of Maine’s First District with integrity, responsiveness, 
compassion, and an unwavering belief in the potential of our great state. 

Over the past year, I have proudly sponsored and cosponsored several bills focused on improving 
the lives and livelihoods of my constituents. I worked to strengthen Maine’s fishing and coastal 
communities through legislation that supports sustainable harvests, helps fishing families adapt to changing 
ocean conditions, and provides credit access to small businesses tied to the industry. I am leading efforts to 
protect our communities from PFAS contamination through proposals that fund testing, compensate 
affected farmers, and support remediation research. I continue to support lowering prescription-drug costs 
for seniors and protecting access to health care for Maine families—including by defending programs that 
provide coverage and financial relief. 
 

This year has not been without its challenges. From fighting to protect food assistance to pushing 
back on the Administration’s efforts to roll back climate action, my Democratic colleagues and I have been 
going to bat for our constituents every day. 
 

As ever, my team and I are ready to assist however we can—whether you have questions about 
Social Security or Medicare, need help with another federal issue, or just want to share your thoughts and 
perspectives. Please don’t hesitate to reach out to my Portland office at (207) 774-5019, or by visiting 
pingree.house.gov/contact. We’re also happy to provide information related to Congress’s annual 
Community Project Funding process, which allows nonprofits and local governments to apply for federal 
funding for specific projects. For more info, go to pingree.house.gov/communityprojectfunding. 

It is my honor to represent you in the U.S. Congress—and to fight for the people and 
communities that make Maine such a special place to live. 
 

Sincerely,  

 
       Chellie Pingree 

 Member of Congress 
 
2 PORTLAND FISH PIER, SUITE 304         108 MAIN STREET 
PORTLAND, ME 04101                         WATERVILLE, ME 04901 
PHONE: 207-774-5019                                                PHONE: 207-873-5713 
FAX: 207-871-0720                            Fax” 207-873-5717 
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Dear Friends, 
 
With each year we have a new opportunity to recognize our shared achievements and offer up 
our time and energy to support one another when challenges arise. I am grateful to the towns 
across Maine for their dedication to their communities, their residents, and our state. Working 
together has always been our strength, and the past year proved that once again we are stronger 
when we work together. 
 
However, it is difficult to recall a year more challenging than the one we just experienced - a 
year that required a steady focus on our founding principles and shared values. For these reasons, 
I spent hours on the Senate Floor reminding my colleagues-and many of you back homeabout 
the vision our founders demonstrated when they laid the blueprint for the American experiment.  
A cornerstone in their understanding was a duty to civic engagement and community. I often refer  
to Maine as a big town with long roads, and in my travels throughout our state, I am reassured by 
the grassroots participation in our civic process and the neighborly feel that makes Maine unique. 
 
My legislative priorities remain largely the same: supporting Maine veterans, small businesses,and  
our heritage industries like agriculture, forest products and the marine economy. Additionally, I am  
grateful to have an exceptional team across Maine ready to assist you with issues involving the federal 
government. Whether you are facing challenges related to veterans' services, Social Security, the IRS, 
passports or other matters, I encourage you to reach out to our offices in Presque Isle, Bangor, Augusta, 
Portland, or Biddeford. We are here to help and welcome the opportunity to work on your behalf. 
 
Together, I am confident we can continue building a stronger and more prosperous future for our 
state and nation. Thank you for being one of the many reasons Maine is such a special place. It is 
truly an honor to serve you and to know you. Mary and I wish you a happy, healthy, and safe 
2026. 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

 
 

 
Kilton Webb 

Cell: (207) 458-0172 
Kilton.Webb@legislature.maine.gov  
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AUGUSTA, MAINE  04333-0002 
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March 9, 2026 
 

Dear Pownal Neighbors: 
  
It continues to be an honor to serve you in the Maine House of Representatives. I am proud to be your 
advocate in Augusta. 
 
Since taking office, one of the biggest issues I’ve heard loud and clear from constituents is that the rising 
cost of living is making it harder for working families to make ends meet. Household budgets just aren’t 
going as far as they used to, and it’s making it difficult for everyday Mainers to afford to build their lives 
here. 
 
In 2025, the Legislature put working families first by passing measures to protect critical investments in 
health care, food security, education, child care and housing. But we still have a lot more work to do. This 
year, I will continue fighting for real solutions to help address the problems facing families here in our 
district and across the state, including tackling the rising costs of housing, health care, child care and 
energy.  
 
As of this writing, we have begun the second year of the two-year term. Over the next few months, we will 
consider hundreds of bills before we adjourn, which will likely be in mid-April. Once again, I am proud to 
serve on the Energy, Utilities and Technology Committee, where we will work to develop energy policies 
that lower costs, improve the efficiency of our electric system and work to meet our climate goals. 
 
If there is anything I can do to be of assistance to you or your family, please feel welcome to reach out. I 
always enjoy connecting with constituents – whether you have concerns about local matters, questions 
about state programs or would like to discuss your thoughts on legislation. I can be reached at 
Kilton.Webb@legislature.maine.gov and (207) 458-0172. 
 
Sincerely, 

 
Kilton Webb 
State Representative 
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Dear Citizens, 
  
We want to thank all the residents for the passage of our current budget. The adopted budget for 2025-
2026 is $44,455,929. In addition to contractual salaries and benefits, the majority of the expenditure 
increases included the following:  funding for a Grade 4 Teacher at Mast Landing School, a Response to 
Intervention-Behavior Educational Technician for Durham Community School and additional days for the 
Guidance Counselor Secretary at Freeport High School, needed technology replacement, significant 
security and life safety upgrades in all of our schools and the continued funding of the district’s Capital 
Improvement Plan. 
 
We are grateful for the individuals willing to volunteer and serve on the RSU5 Board of Directors.  
Current Board members from Durham are Danielle George, Stephanie Worth, and School Board Chair 
Michelle Ritcheson; members from Freeport are Colin Cheney, Anna Child, Kara Kaikini, Vice-Chair 
Maura Pillsbury, Kelly Sink and Valerie Williams; and members from Pownal are Malik Farlow and 
Christopher Savaiano.  Two student representatives from Freeport High School are selected each fall.  
 
All Board goals aim to ensure every student has an engaging, student-centered education, and graduates 
ready to enter postsecondary education or the workforce.  In June, 164 students graduated from Freeport 
High School, ready to venture into their post-graduation lives.   We are very appreciative of all the 
financial contributions for scholarships to support our students in post-secondary education. 
 
We have an extremely dedicated, qualified staff serving our students.  We educated 1997 students during 
the 2024-2025 school year, which was a decrease of 87 students from the October 1st enrollment from 
2023.  The projected enrollment for 2025-2026 is 2018.  If this remains stable, this will be an increase of 
21 from last year’s October 1st certified enrollment.  
 
Through the collective efforts of our staff, parents, students and community members, we strive to provide 
a quality education for all of our students.  As we strive “to inspire and support every learner by 
challenging minds, building character, sparking creativity, and nurturing passions,” we appreciate your 
support and involvement in educating our students in RSU5!  
  
Sincerely, 
Jean M. Skorapa, Superintendent of Schools 
 
 
 
 
 
 
 
 
 



 

                    
 

Matthea Elisabeth Larsen Daughtry          THE MAINE SENATE                        3 State House Station 
President of the Senate                               132nd Legislature            Augusta, Maine 04333 
 
 Dear Pownal Neighbors,  
 
Serving as your Senator and as Maine’s Senate President continues to be the greatest honor of my life. I am deeply 
grateful to you for trusting me to represent Pownal and our surrounding communities in Augusta.  
 
As the 132nd Legislature comes to a close, I’ve been reflecting on the work we set out to do, and what it means for the 
communities we call home. From the start, we were focused on making sure our towns have the resources they need to 
stay strong, support local families, and plan for the future.  
 
This year, we delivered a budget that makes meaningful, targeted investments in Maine’s municipalities. That includes 
strengthening revenue sharing with towns like Pownal — a critical tool that helps ease pressure on local property 
taxpayers and ensures communities can fund essential services. We also continued our commitment to public education 
funding, helping stabilize local school budgets and reduce the burden on property taxes at the municipal level.  
 
We expanded and modernized property tax relief programs so more Maine people can get help staying in their homes, 
while also making investments in housing and infrastructure that support long-term community stability. From roads and 
bridges to water and sewer systems, these are the kinds of investments that help towns grow responsibly and avoid higher 
costs down the line.  
 
At the same time, we continued building on major progress in areas that directly impact our local communities — 
including increasing access to child care, boosting workforce support, and protecting Paid Family Medical Leave. These 
aren’t just state policies; they’re tools that help employers, families, and municipalities stay competitive and resilient.  
 
This work has always been shaped by what I hear from you. I’m grateful to everyone who reached out over the past year 
to share your experiences, concerns, and ideas. Those conversations are what make this work real and help ensure we’re 
making decisions that reflect the needs of our communities.  
 
Even though the Legislature has adjourned, this work doesn’t stop. My office is here year-round to support you. Whether 
that’s navigating state services, sharing concerns, or working together on ideas for the future we can help. As we look 
ahead to the next session, I hope you’ll continue to reach out and stay engaged. Some of the best ideas we’ve advanced 
have come directly from conversations in our communities.  
 
Thank you again for the privilege of representing you. It’s work I carry with me every day, and I’m proud of what we’ve 
been able to deliver together.  
 
With gratitude and respect, 

 
Matthea Daughtry  
Maine State Senate President  
Senate District 23 - Brunswick, Chebeague Island, Freeport, Harpswell, Pownal and Part of Yarmouth. 

State House (207) 287-1500 • Fax (207) 287-5862 • Toll Free 1-800-423-6900 • TTY 711 
Mattie.Daughtry@legislature.maine.gov • legislature.maine.gov/senate 
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