Town of Pownal
Select Board Minutes
May 12, 2025
6:00 Workshop and Regular Meeting

I Call to Order by Chair Morris at 6 pm.

Members present: Jon Morris, Andy O’Brien, Kate Day
Town Administrator: Becky Taylor-Chase

Fire Chief: Jesse Peters

CEO: Tim Giddinge

North Star Planning: Sam Peikes, Lucy Perkins

i Workshop - Community Resilience Partnership with North Star Planning

The Town Administrator introduced Sam Peikes with North Star Planning and gave a brief
overview of the program. Sam and Lucy went through a presentation (this is available
online through the meeting recording or under the Community Resilience Partnership on
the Select Board Page). They opened up the floor for questions and comments. They then
walked through a series of 6 questions and received feedback from those in attendance to
help prioritize the ideas. The next steps will be a combination meeting with Durham and
then we will be ready to apply for our first grant through the program. The presentation and
documents can be found on our website.

The meeting took a brief 5-minute recess and resumed at 7:32 pm.

. Pledge of Allegiance

Iv. Accounts Payable Warrant & Payroll Journal
e FY25 AP Warrant #26 in the amount of $60,577.96.

Selectperson O’Brien motioned to approve FY25 AP Warrant #26 in the amount of
$60,577.96. Selectperson Day seconded the motion.
Discussion: None
Vote: Yes 3; No O
e Payroll Journal #423 the amount of $9,922.59.
Selectperson O’Brien motioned to approve payroll journal #423 in the amount of
$9,922.59. Selectperson Day seconded the motion.
Discussion: None
Vote: Yes 3; No 0

V. Minutes of the Previous Meeting

e April 28, 2025 Public Hearings & Regular Meeting
Selectperson O’Brien motioned to approve the minutes as written. Selectperson Day
seconded the motion.
Discussion: None
Vote: Yes 3; No 0



VL. Public Comment - Non- Agenda Items

None

VIl. Department Head Reports
(Department head reports can be viewed on their respective website page(s))
e SelectBoard
Nothing to report.

Viil. __ New Business

¢ Sign Annual Town Meeting Warrant
The Town Administrator presented the final draft of the annual town meeting warrant with
the edits from the second public hearing. Selectperson O’Brien motioned to approve the
annual town meeting warrant. Selectperson Day seconded the motion.
Discussion: None
Vote: Yes 3; No 0

, e Short-Term Rental Policy

The Select Board tabled this item from the previous meeting. The Town Administrator
stated the only edit was to add the $20 one-time registration fee. Selectperson O’Brien
motioned to approve the Short-Term Rental Policy. Selectperson Day seconded the
motion.
Discussion: Bo Chesney asked when the fee is to be paid and should that be noted on the
policy. The fee is paid at the time of submitting the application. Standard operating
procedure is to pay at time of submission.
Heidi Richards read a statement, see attached.

e RFP-Legal Services
We received 2 submissions: One from DrummondWoodsum and one from PretiFlaherty.
The Town Administrator opened them and read the hourly costs. The Select Board will
need to review the proposals.

IX. Old Business

e Casella Pick Up Time

The Town Administrator reported that when she confirmed with Casella about the 6 am
pick-up time for the summer they asked if it could be a permanent change. Their reasoning
is it will help align scheduling and mitigate long lines at EcoMaine. They have offered to put
a flyer together that we will send out with the quarterly mailer, constant contact and post
on the website.

X. Correspondence

There was correspondence from a realtor and will be printed for the next meeting



XI. Any Other Business
None
XIi. utive Sessi 1 M.R. 5(6)(D) Contracts

Chair Morris motioned to enter in the executive session per 1 M.R.S.A 405 (6)(D) Contracts.
Selectperson O’Brien seconded the motion.

Discussion: None

Vote: Yes 3; No 0

Chair Morris motioned to exit the executive session at 8:15 pm. Selectperson O’Brien
seconded the motion.

Discussion: None

Vote: Yes 3; No 0

Chair Morris motioned to accept the DrummondWoodsum proposal for legal services.
Selectperson O’Brien seconded the motion.

Discussion: None

Vote: Yes 3; No O

XHl. Adjournment

Chair Morris motioned to adjourn the meeting. Selectperson O’Brien seconded the
motion.

Discussion: None

Vote: Yes 3; No 0

Respectfully submitted,

Becky Taylor-Chase
Town Administrator

/ )
fo o AAGE - T

~{ Jon Morris Andy O’Brien Kate Day







Select Board Meeting May 12, 2025

I wanted to start today by saying thank you to the select board and to all those that had a hand
in drafting this policy for their time and effort on this document. It is clear it has been thoughtfully
worked on and a great deal of time and energy went into creating it by multiple people.

| wanted to also say thank you for taking the time to hear all of my concerns, questions and
suggestions as well as the concerns and the voices of other residents. All of us citizens have
different lenses that we view the world through and our differences when voiced and considered
can make us stronger together and help us to develop stronger documents and policies.

My hope is that it was clear to this board and to those in attendance or participating via youtube
that | have not been in opposition of some sort of guidelines being put into place for short term
rentals in Pownal.

My intentions at these meetings have been for clarity, understanding, and pointing out some
things that may seem hard to interpret or details possibly missing from the document. | have
been more interested in making sure that all those that need to interpret this document in the
years to come have a clear understanding of what the documents intention is, how it will be
enforced and what the process is if there is ever any issue of wanting to appeal a decision made
in conjunction with the enforcement of this policy.

The reason | had so many questions for clarity on a Policy vs. Ordinance is that this is a new
direction for Pownal. Once something is done once it often opens the door for that something to
be done again. Meaning that going with a policy instead of an ordinance on something of this
nature will be the first of its kind for our town and opens the potential for more policies impacting
land owners to be drafted and enacted in the future. With that being said it's important that the
process is clear and that we get it right the first time.

| understand the intention of this board and possibly of the many people that worked on the
wording of this policy and why those involved felt a policy would be more fluid and less intrusive
than an ordinance when creating guidelines for land and business owners to follow. | also
understand that the intention has always been to keep those visiting our town safe.

Hopefully the hopes and goals of this board will be how the policy is interpreted and in fact is
carried out in the decades to come.

Again | will repeat that my intention has never been to be difficult, or delay this process yet it
was to understand this new process and new document more clearly. it was to help the town
produce a document that hopefully will stand the test of time and do what this board says they
hope it will do which is keep people more safe while also not having too great of an impact or
oversight on residents and business owners.



Back in December when this policy was presented as a draft ordinance with very different and
much more restrictive language. | wrote to this board and those that likely had a hand in
creating this new draft language. | wrote, “If an ordinance is pursued, we ask that you
consider the years of resources and labor that your neighbors have put into building their
STR units, and that these are not investment properties, but rather, our sustenance. We ask
you to be mindful of how language written into an ordinance could hurt Pownal families.
Let us be good neighbors to each other, and support each other to be “Independant Unto
Itself” Or in this situation to “Ourselves”

Though this is not an ordinance I feel that you have been thoughtful in your language, you
have been mindful of your neighbors and what helps them sustain from day to day. You
have also listened to public comment and taken suggestions and clarified questions. I asked
that you speak plainly about your intentions and I believe you have accomplished that.
Personally, the only challenge for me is that I tend to lean toward the public having the
opportunity to vote and having the final say if a legal document or legal language is being
put into place that impacts what happens on our land. I understand that is not the direction
this board is going on this particular matter. My hope is that this new direction will work
for us all, the town government, those keeping us safe, and Pownal residents. I will trust
this new direction and process and hope that it works as intended.

Thank you again for your hard work and your thoughtfulness in drafting the new guidelines
for operating a short term rental in our town.

Heidi Richards



