Town of Pownal
Select Board Minutes
May 27, 2025
6:30 Regular Meeting

I Call to Order by Chair Morris at 6:30 pm.
Members Present: Jon Morris, Andy O’Brien, Kate Day
Town Administrator: Becky Taylor-Chase

Road Commissioner: Matt Nielsen

Fire Chief: Jesse Peters

I Pledge of Allegiance

Hi. nis ble Warrant & Payroll Journal
o FY25 AP Warrant # 27 in the amount of $357,101.99.
Selectperson O’Brien motioned to approve AP Warrant #27 in the amount of $357,101.99.
Selectperson Day seconded the motion.
Discussion: None
Vote: Yes 3; No O
o Payroll Journal #448 the amount of $1 0,163.77.
Selectperson O’Brien motioned to approve Payroll Journal #448 in the amount of $10,163.77.
Selectperson Day seconded the motion.
Discussion: None
Vote: Yes 3; No 0

V. inut ft evio eetin

e May 12, 2025, Public Hearings & Regular Meeting
Selectperson O’Brien motioned to approve the May 12, 2025, Public Hearings and Regular
Meeting as written. Selectperson Day seconded the motion.
Discussion: None

Vote: Yes 3; No 0
V. lic Co ent - Non- Agenda ltems
None

VL. Department Head Reports

(Department head reports can be viewed on their respective website page(s))
e SelectBoard

Nothing to report.



VII. New Business

e Peter Wagner - Civic 101 Presentation
Peter Wagner, Director of Community Programs (which is a part of the RSU) came to the meeting

to speak about a program they ran in Freeport and to see if Pownal would be interested in trying
the program. They ran a Civics 101 program in partnership with the Town of Freeport. ltwas a
program he was a part of in Davidson, North Carolina before moving back to Maine. It’s been a
goal of his to bring this program to Maine. The program ran for the first time and was a great
success, having 20 residents take part. It ran for 6 weeks with one or two presenters from the
municipal organization. The town manager, town planner, town clerk, the finance department,
public safety, public works and the library all took part. The idea is for residents to learn more
about the town they live in and to learn more about the decision makers. On the other hand, it’s
an opportunity to share things the Town is doing and recruit volunteers. The course was run for a
very low fee of $10 per person. We did not want the cost to be an impediment for people taking
the course. We supplied refreshments each night and some tokens with the Town logo at the end
for the participants. As the community programs director, | would attend and help moderate and
help the presenters with managing the questions and answers session. '
Chair Morris’ thought is we, along with every other town in Maine, struggle with involvement. If
something goes wrong, we hear from everybody but if something goes right, it’s “hands off” as
you can see here, we are at a Select Board meeting with 3 participants. | struggle with trying to
figure out a way to get the public involved in municipal government. 1 would like to give it a try
and involve the 5™ grade class. The teacher is very community involved.

Selectperson Day feels it’s worth a try. She asked if they were satisfied with the level of
involvement. Mr. Wagner stated they had 20 participants and that was the number they were
hoping for. It felt like that was the right size for the discussion. He encouraged us to reach out to
the presenters to ask questions. Selectperson Day also thought a shorter time spam mightbe a
good idea or maybe partnering with Freeport for a course. Mr. Wagner had the same thought but
felt each town had enough difference to warrant its own course. We are considering a Civics 201
for those that have completed the first course to expand and it’s an opportunity where we might
be able to involve all three towns in that course.

Selectperson O’Brien thinks Pownal should focus on the volunteer efforts for our numerous
committees and boards in town. This town is run 90% by volunteers.

The Town Administrator felt there was an opportunity to invite the boards and committees and
talk about what they do in hopes of getting more volunteers but to also make sure they have the
tools they need to run the committee. She asked if the RSU did any extra outreach besides the
catalog that goes out. There was no extra advertising or outreach. What is the timeline for us if
we want to participate? Mr. Wagner stated it was up to the town. He felt it would perform best if
it were in the printed publication which goes out twice a year. The catalogs go in the mailin
August and January. She stated the January timeframe would work perfectly with our December
maiter and would give us time to get it organized. Chair Morris stated that | think you saw that
when there was something of interest to the town people came out. They come out with a lower



level of understanding of the ordinances or the process. There will be a lot more meetings that
are contentious and he thinks the town would benefit from a course like this. There are certainly
questions, and we seem to miss the whole population with those answers. | would like to
consider offering the 5" grade an opportunity to sit at some of these classes so they could bring
their parents to a class and take part in the curriculum. | strongly urge the board to consider this
for a January rollout. Mr. Wagner will follow up after the election and town meeting to do some
early planning.

¢ June 10" Election Counter Hours
The Town Administrator stated one advantage we now have with hiring a part-time clerkis to be
able to offer counter hours on days like elections. However, she is still early in her training, so |
am going to ask a couple of things. To consider allowing me the ability to shut the counter down
should it get hectic or busy. | don’t expect the election to be very busy, but it is the last tax
payment due date, so a lot of people want to come in and vote and pay their taxes. My other
request is considering limiting the transactions to just tax payments and not things like private
vehicles sales. With the complexity of the plate change thrown in and Crystal being on her own
for long periods of time could lead to either long lines or a lot of waiting at the counter if Pascale
and | are busy in the election room. | wanted to have the ability to make some judgement calls
that day. Selectperson O’Brien stated to just “use your judgement.” Chair Morris asked what the
election is. She stated it’s the municipal officers and the RSU 5 Budget validation. We run the
poll hours from 8-8. The tax payment due date might get more people to come in and vote.
Selectperson Day asked if we would put a sign up to something of that effect? Yes, we willput a
sign up and get it up on the constant contact and website. Chair Morris stated to make
judgement calls when necessary. The Town Administrator doesn’t expect it to be busy.
November will be much busier, but the training will be more solid by then. There are two other
days in June we should talk about as well. She requested to close at 4:30 on June 23", (town
meeting) and on June 30" is the end of the fiscal year, so we need to close by 3:00 pm. There
was no objection by the Select Board. Chair Morris asked if the school is confirmed. The Town
Administrator stated she had it in writing that the school is available and confirmed. She will
follow up that morning to make sure we get set up. We will stage the stage room justin case
something happens at the last minute.

o Town Attorney Letter of Engagement

This is Ben McCall’s letter of engagement to officially bring him on as our town attorney through
DrummondWoodsum. He did put the contractin my name. This goes along with the RFP you
reviewed a couple of weeks ago. If you choose to accept it, just motion for me to sign the
contract. Selectperson O’Brien motioned to accept the letter of engagement and allow Becky
Taylor-Chase to sign said letter and return. Selectperson Day seconded the motion.
Discussion: Selectperson Day asked if we have a meeting with Ben yet. The Town Administrator
stated she had sent out an email to the Board to suggest dates so it could get scheduled. He’s
available late afternoon. Atthe same time, we can have a meeting with the resident about the



Chadsey Road property. They can meet anytime; their schedule is very flexible. Chair Morris
suggested 5:30 before the next Select Board meeting. The Town Administrator is unable to
attend that time because it’s the night before the election and she will be busy doing the prep
work prior to the regular Select Board meeting beginning. Selectperson O’Brien suggested
having the meeting on a Tuesday or Wednesday. Chair Morris suggested the first Tuesday in June
(June 3). She will confirm and send out a reminder email.

Vote: Yes 3; No 0

e |OV Contract for Grant Writing Services — Future Facilities Committee

Susan Peters, Chair of the Future Facilities Committee, explained this is a contract from IOV
Planning to do grant writing and grant investigating for grants for the new fire station and public
works building. She also stated local news reported that another town in Maine received a grant
from Maine for a similar project, so they are hopeful. Selectperson O’Brien motioned we enter
into the agreement with the Town of Pownal and Isabelle Oechslie doing business as IOV
Community Planning and Consulting. Selectperson Day seconded the motion.

Discussion: Chair Morris asked if we should run this by Ben before signing. The Town
Administrator stated she can run it by Ben. It looked very standard to the other contracts we had
signed and didn’t see any red flags. The motion can be amended to pending town attorney
approval. Selectperson O’Brien amended his motion to include after vetting this through the
town attorney. Selectperson Day seconded the amendment. Chair Peters asked if this would get
done prior to the town meeting. The Town Administrator stated that Ben is quick. Do we want to
add that | can sign the agreement? Selectperson O’Brien amended the amended motion to
include that the town administrator may sign the contract. Selectperson Day seconded the
amendment.

Vote: Yes 3; No 0

VIIl. Old Business

IX. Correspondence

A letter was sent from a realtor to the Select Board. Given the new laws around selling tax
acquired property she is stating her interest in representing the town. We still need to re-write
our policy to follow state laws. | think that this would be an RFP once we get to that point. This
was just correspondence to share with the Select Board.

Chief Jesse Peters stated he was notified that we will be receiving the funds from FEMA for the
windstorm from April of 2023. We will be receiving roughly $43,000.

The Town Administrator reported we did get the grant money from the water capacity study at the
beginning of the month. Itwas the reimbursement portion of the grant for approximately
$29,000.

Selectperson Day has received a couple of calls regarding information about who is running for
the third select board member seat and what it entails to be on the Select Board. One callfrom



Orion Breen and one call from Melissa Victory. Chair Morris invited Ms. Victory to the meeting
tonight. Chair Morris made a statement that the Select Board has no preference for any write-in
candidate, nor should we promote any candidate in public. But we will welcome anybody that is
willing to throw their hatin the ring. If someone is willing to run, we could mention to people that
come to the counter that we have an interested candidate but until they come and declare their
desire to run, we need to stay neutral. Susan Peters asked if people need to notify the town if
they want to be written in? By state stature they do not have to officially notify the town but if
they did, then we would pass their name along and would encourage them to give contact
information so residents could reach out and ask what their goals are and be educated about the
candidate. No one has officially done that yet. All they have to do is make a quick phone call to
the town clerk. Chair Morris asked the Town Administrator to explain the process if nobody
declares. She stated that if no one declares, the person that receives the most write in votes gets
a phone call if we have their number. Thatis the only write in candidate | can reach outto. All
other write in candidates are not contacted because we can’t determine the priority if we get
several with one vote. If that person declines the position, then we will hold a special election at
which point the Select Board could choose to shorten the nomination period and absentee
balloting so we could try to hold an election by the beginning of September before we getinto the
big November election. Chair Morris stated it is difficult to run business if we are missing a board
member. He really hopes someone will step forward.

X. Any Other Business

Xl. ecutive Sessi .R.S.A 6 Personnel Matter

Chair Morris motioned to enter into an executive session per 1 M.R.S.A 405 (6)(A) Personnel
Matters. Selectperson O’Brien seconded the motion.
Discussion: None

Vote: Yes 3; No 0
Chair Morris motioned to exit the executive session at 7:18 pm. Selectperson O’Brien seconded

the motion.
Discussion: None
Vote:Yes 3; No 0

Xl. Adjournment

Chair Morris motioned to adjourn the meeting. Selectperson Day seconded the motion.
Discussion: None

Vote: Yes 3; No O

The meeting adjourned at 7:18 pm.

Respectfully submitted,

‘Becky Taylor-Chase
Town Administrator

e o AAGE LT

lfon Morris Andy O’Brien Kate DayO







