Town of Pownal
Select Board Agenda
June 9, 2025
5:00 pm Executive Session
6:30 pm Regular Meeting

l. Call to Order by Chair Morris at 5 pm.
Members Present: Jon Morris, Andy O’Brien, Kate Day
Town Administrator: Becky Taylor-Chase

Attorney: Ben McCall

1. Executive Session per 1 M.R.S.A 405 (6)(E) Legal Matters

& Executive Session per 1 M.R.S.A 405 (6)(A) Personnel Matters

Chair Morris motioned to enter the executive session per 1 M.R.S.A 405 (6)(E) Legal
Matters. Selectperson O’Brien seconded the motion.

Discussion: None

Vote: Yes 3; No 0

Chair Morris motioned to enter into the executive session per 1 M.R.S.A 405 (6)(A)
Personnel Matters. Selectperson O’Brien seconded the motion.

Discussion: None

Vote: Yes 3; No 0

Chair Morris motioned to exit the executive session at 6:28 pm. Selectperson O’Brien
seconded the motion.

Discussion: None

Vote: Yes 3; No 0

The regular meeting reconvened at 6:30 pm.

1. Pledge of Allegiance
V. Accounts Payable Warrant & Payroll Journal
e FY25 AP Warrant #28 in the amount of $117,555.45.
Selectperson O’Brien motioned to pay AP Warrant #28 in the amount of $117,555.45.
Selectperson Day seconded the motion.
Discussion: None
Vote: Yes 3; No O
e Payroll Journal #466 the amount of $13,890.75.
Selectperson O’Brien motioned to approve payroll journal #466 in the amount of
$13,890.75. Selectperson Day seconded the motion.
Discussion: None
Vote: Yes 3; No 0




V. Minutes of the Previous Meeting

e May27, 2025, Regular Meeting
Selectperson O’Brien motioned to approve the minutes of the May 27, 2025, regular
meeting as written. Selectperson Day seconded the motion.
Discussion: None
Vote: Yes 3; No 0

VI. Public Comment - Non- Agenda Items

None

Vil. Department Head Reports
(Department head reports can be viewed on their respective website page(s))
e SelectBoard
Nothing new to report.

VIill. New Business
e Employee Oaths
The oaths were reviewed. See attached sheet for motions and vote.

e Midcoast Humane Annual Contract
Selectperson O’Brien motioned to sign the Midcoast Humane Services Agreement for
Services. Selectperson Day seconded the motion.
Discussion: The Town Administrator read the statistics of services Midcoast Humane sent
with the contract (see attached).
Vote: Yes 3; No 0

e Dispatch Contract
Selectperson O’Brien motioned to sign the agreement between the Town of Pownal and
Cumberland County for communication services. Selectperson Day seconded the

motion.
Discussion: None
Vote: Yes 3; No 0

¢ Cemetery Commission - New Investment Account
The Town Administrator recapped that last year the Select Board adopted an investment
policy, and we are moving forward with that. We are starting with the cemetery
commission money. Talking with them we will invest $70,000 of the perpetual care fund
into a certificate of deposit. This is with Franklin Savings Bank. There are no fees or
monthly maintenance costs. It’s the no risk investment option that municipalities must
invest in and we got a slightly higher rate by going with a “CD” and doing a 6-month term.
The form in front of the Select Board is attesting that | am the treasurer for the Town of
Pownal and it’s okay that | open this account. | will report in the fall how the fund is doing
so we can discuss further investments with the Capital Reserve Account and the
Unassigned Fund account. Selectperson O’Brien motioned to sign the paperwork when



presented to allow our town treasurer to invest the cemetery funds. Selectperson Day
seconded the motion.

Discussion: None

Vote: Yes 3; No O

IX. Old Business

Selectperson O’Brien stated several months ago we received an email from the chair of the
Capital Assets Committee wanting to talk to the Select Board about the impact fees and
we have not invited them to a meeting. Chair Morris stated absolutely, and impact fees are
at the top of the discussion list with North Star Planning. The Town Administrator stated a
workshop with Ben at North Star along with the CAP Committee and maybe the Budget
Committee and CEO might be helpful. Chair Morris felt that a workshop with just the Select
Board would allow us to get directions and figure some items out and then invite the others
to join a future meeting. Chair Morris stated as soon as we sign the contract we will reach
out North Star Planning. The Town Administrator stated that we have the contract so at the
next meeting the Select Board could motion to approve pending the town meeting approval
of the budget, so we are ready to start with them on July 1. Selectperson O’Brien asked if it
could be motioned now. The Town Administrator stated the Select Board has not reviewed
the contract.

X. Correspondence

e |OV Community Planning Memo - CMP TIF Exploration

The Town Administrator stated a couple of months ago the Select Board tasked the town
planner at the time to investigate with IOV Community Planning a potential Tax Increment
Financing (TIF) district around the Central Maine Power area off Allen Road. She senta
memo of research she did and her thoughts. She couldn’t pinpoint a dollar amount without
knowing if there is a potential project. She did cite an example from Bowdoinham and what
it did for them. Chair Morris stated this is good information to have. He also stated we got
their declared valuation which has led to some correspondence he has had with other
municipalities and at the next meeting he might have a proposal to join other communities
to hire an industrial assessment for our utilities. All municipalities have agreed thatwe are
being lowballed by our largest landowner.

We also received correspondence about the grand opening of Estabrooks Greenhouses.
Alldepartment heads and possibly all boards and committees should have gotten an email
for the ribbon cutting ceremony for Estabrooks Greenhouses on June 23, Monday
morning. They are asking RSVP so they can plan for food and have name tags printed. They
are hoping for a large turnout so please RSVP if you have notyet. There will also be tours of
the greenhouses.

Selectperson Day received a call from a neighbor concerning the possible subdivision on
Poland Range Road and was gladly able to answer his questions in a very straightforward
manner.

Chair Morris also stated among some of the calls he received there was one where a “large
cat” was seen on a game camera in North Pownal. He asked the resident what they wanted
the Town of Pownal to do, and the reply was they wanted the town to capture it. Itis



believed to possibly be a lynx. There was evidence of the footprints which were larger than
a bobcat.
Chair Morris logged 15 phone calls the past week, not one was a “good job” call.

XI. Any Other Business

The Town Administrator took a moment to remind everyone that tomorrow (June 10™) is
election day for municipal officers and the RSUS budget validation. Polls are open from 8
amto 8 pm. If you need to register to vote you can do that at the same time and go in and
vote. We hope to see you all. Food is set and the cookies have been confirmed. We also
had a resident come in last Thursday to let us know he was doing a write-in campaign,

George Pottle. We have posted that information. His emailis online if you want to reach
out to ask him about his goals and visions and we will have that posted on our election
board tomorrow. Chair Morris asked if all positions at the polls were filled. Yes, the
schedule is all set, and the food is all set. There will be pulled pork sandwiches for dinner,
sandwiches for lunch and Danishes and fruit and yogurt for breakfast.

Xll. Adjournment

Selectperson O’Brien motioned to adjourn the meeting. Selectperson Day seconded the
motion.

Discussion: None

Vote: Yes 3; No 0

The meeting adjourned at 7:01 pm.

Respectfully Submitted,

Becky Taylor-Chase
Town Administrator
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