Town of Pqwnal
Select Board Agenda
July 14, 2025
5:30 pm Executive Session
6:30 pm Regular Meeting

I. Call to Order by Chair Morris at 5:30 pm.
Members Present: Jon Morris, Kate Day, George Pottle
Town Administrator: Becky Taylor-Chase

Fire Chief: Jesse Peters

il Executive Session per 1 M.R.S.A 406 (6)(A) Personnel Matters

Chair Morris motioned to enter into the executive session per 1 M.R.S.A 406 (6)(A) Personnel
Matters at 5:30 pm. Selectperson Pottle seconded the motion.

Discussion: None

Vote: Yes 3; No 0

Chair Morris motioned to exit the executive session at 6:04 pm. Selectperson Day seconded the

motion.
Discussion: None
Vote: Yes 3; No 0

Chair Morris resumed the regular meeting at 6:30 pm.

Il Pledge of Allegiance

V. Accounts Payable Warrant & Payroll Journal

e FY25 AP Warrant #1 in the amount of $32,789.03.
Selectperson Day motioned to approve AP Warrant #1 in the amount of $32,789.03. Selectperson
Pottle seconded the motion.
Discussion: None
Vote: Yes 3; No 0
e FY26 AP Warrant #2 in the amount of $63,532.62.
Selectperson Day motioned to approve AP Warrant #2 in the amount of $63,532.62. Selectperson
Pottie seconded the motion.
Discussion: None
Vote: Yes 3; No O
e Payroll Journal #15 the amount of $13,876.86.
Selectperson Day motioned to approve Payroll Journal #15 in the amount of $13,876.86.
Selectperson Pottle seconded the motion.
Discussion: None
Vote: Yes 3; No 0




V. Minutes of the Previous Meeting
e June 23, 2025 Regular Meeting

Selectperson Day motioned to the approve the minutes of the June 23, 2025 regular meeting as
written. Chair Morris seconded the motion.
Discussion: None
Vote: Yes 2, No 0, Abstain: 1
o June 23, 2025 Annual Town Meeting

Selectperson Day motioned to approve the minutes of the June 23, 2025 Annual Town Meeting as
written. Selectperson Pottle seconded the motion.

Discussion: None

Vote: Yes 3; No 0

VI. Public Comment - Non- Agenda Items

Vil. Department Head Reports
(Department head reports can be viewed on their respective website page(s))

e Select Board

VIil. NewBusiness
¢ Election of Chair

The Town Administrator opened the floor for nominations. Selectperson Day nominated Jon Morris.
Selectperson Pottle seconded. Hearing no other nominations the floor was closed and vote taken:
Yes: 2, No 0, Abstain 1. Jon Morris was elected as Chair of the Select Board. The meeting was
turned back over to the chair.

e Committee Oaths
See attached.
Chair Morris motioned to appoint Lester Blake, Susan Briggs Peters, Brian Chipman, David
Feinberg, Matt Nielsen, Michael Pascarella, Jesse Peters, Robert Tripp and Cuyler Feagles to the
Future Facilities Committee for a term of July 1, 2025 to June 30, 2026.
Discussion: Chair Morris opened the floor to discuss potential conflict of interest with Susan Briggs
Peters. There was no comment from the other members. Chair Morris stated we will need to move
to appoint Susan Briggs Peters singly and then move on to the others.
Vote Yes 1; No 1, Abstain 1

Kathy Hogue stated she circulated an email a few weeks ago suggesting we rework that committee.
With the Town Administrator and town maintenance people maybe, the committee isn’t needed
anymore. Chair Morris stated we had had a discussion, and he is going to find a document that
when the grange transferred ownership over to the town, that there was an understanding that there
would be a citizens committee that would oversee the building, especially the stage room. Kathy
Hogue stated she didn’t think the grange owned the building as it was never a grange. Chair Morris
stated they had stake in the ownership along with the Red Men. Kathy Hogue stated she thought it
was a good time to discuss change. Chair Morris stated things may change in the future if the town
changes form of government, but we do not want to do anything to change the legacy of this
building and the people that have contributed to it.



o Volunteer Forms- Andy O’Brien, Larry Vine, Bill Schmidt
Selectperson Day motioned to appoint Andy O’Brien to the Budget Committee, Capital Asset

Planning Committee and Future Facilities Committee for a term of 7/14/25 to 6/30/26.
Selectperson Pottle seconded the maotion.

Discussion: None

Vote: Yes 3; No 0

Selectperson Day motioned to appoint Larry Vine to the Economic Development and Sustainability
Committee for a term of 7/14/25 to 6/30/26. Selectperson Pottle seconded the motion.
Discussion: None

Vote: Yes 3; No 0

Selectperson Day motioned to appoint Bill Schmidt to the Future Facilities Committee for a term of
7/14/2025 to 6/30/2026. Selectperson Pottle seconded the motion.

Discussion: The Town Administrator stated the Select Board just needs to review whether he can
serve or if it’s a conflict. Chair Morris stated we have had precedent where town employees have
served on that committee. Selectperson Day felt that if there is a precedent then there should be
continuity. Selectperson Pottle agrees with Selectperson Day. He also commented that the
committee is quite large and at what point does it become too large? Chair Morris stated we've
never had an opportunity to deny a volunteer. Selectperson Day stated it would be great if he
wanted to serve on another committee like the budget committee.

Vote: Yes 3; No 0

Jan Pieter van Voorst van Beest asked to speak regarding the Mallett Hall Committee. We do not
have a chairperson but feels the committee is important. He understands the committee is always
changing as the town changes. He could arrange a meeting but if there are changes for the future,
please keep the members of the committee informed. Chair Morris would like the committee to
schedule a meeting and he would like to attend. He would like to include the historical society in
that meeting. Is there a possibility of combining for some sort of hybrid committee to look at some
forward thinking with the building. The current committee has done mostly maintenance but what
is the future of the building? Our form of government will evolve long before the vision of the
building will. He doesn’t want to see a town manager from away making all the decisions before we
can construct some kind of vision for the future. He also feels the Recreation Committee has a role
in the future of the building.

e Fco Maine Representative Oaths
Addressed during the committee oath agenda item.

s Office Configuration

Chair Morris stated he has had a request from the Code Enforcement Officer to move from his
location to the former Town Planner’s office so that he and the town planning facilitator could meet
together. He told the CEO that he would bring it forward to the board for consideration. |don’t
know what the future is for town government. That office would be a perfect office if we moved to a
town manager form of government to get away from the “hub bub.” Currently Becky is the town
administrator and unfortunately serves at the will of the Select Board and needs to be in the office.
But if she or anyone became town manager it would be convenient for them to move there. And I’'m




not sure where the Road Commissioner office would go. Inthe future if we had a new building it
would move to there. Selectperson Day stated that what she gleaned from being the liaison to the
office is the move would be fairly involved and logistically a bit tricky. She’s not sure if thatis
correct but feels it probably is. Is the other office more spacious? Chair Morris stated he believes
there is a thought that the new position of Town Planning Facilitator would be working in
conjunction with the Code Enforcement Officer and the Code Enforcement Officer who had more
experience would be providing oversight noting that of course the oversight of the Code
Enforcement Officer is the Select Board and the oversight of the Town Planning Facilitator is the
Select Board. It’s just putting all the planning tools in one basket. He asked where our Assessor,
Donna Hays, is located? The Town Administrator stated she is out in the planning facilitator’s office
because she is in the office only two days per month and the facilitator is in the office two days a
week so they can stagger using that space. We would have to move her back into the office. The
other piece, to speak to Selectperson Day’s comment of trickiness, the code enforcement office is
very front facing with residents watking in to meet with him. Every time someone comes in, we will
need to facilitate getting the resident out to the office and then there is the cash receipting. The
CEOQ is going to need to learn cash receipting and take payments at their desk. She doesn’t see how
that will work being out front and sending contractors back and forth to finish the permit and
payment. There are some logistics to consider. Selectperson Pottle stated if we are actively
seeking a new Road Commissioner and the Road Commissioner’s office is already set up in that
area, it doesn’t make sense to allow the Code Enforcement Officer to move down there and now we
are going to rearrange the whole town hall. When we find a new Road Commissioner, we can say
the office is in there and you are all set. As far as proximity wise, one end of the town hall to the
other doesn’t justify the need to transfer offices. Chair Morris told the CEQ he would bringitup so
we will table this so he can be here to speak toit.

e Carry Forward Requests-Future Facilities, Solid Waste, Mallett Hall, Fire
Department

Chair Morris read the carry forward request from the Future Facilities Committee. They are
requesting $50,000 in connection with the contract signed on May 9, 2025, with IOV Community
Planning. Chair Morris asked if the contract had been signed and the Town Administrator confirmed
the contract was signed on May 9, 2025. Selectperson Day motioned to approve the carry forward
request in the amount of $50,000 for the Future Facilities Committee in connection with the
contract with IOV Community Planning. Selectperson Pottle seconded the motion.
Discussion: None
Vote: Yes 3; No 0
Chair Morris read the Solid Waste carry forward request. The request is for $2418.99 in EcoMaine
tipping fees and $662.35 in EcoMaine recycling tipping fees. The Town Administrator stated last
month we met because the tipping fees were up, and the tonnage was up and the budget was
overspent. We had unexpected revenue from the pay as you throw program past due invoices. We
transferred $1710 of that pay as your throw revenue to balance the budget. These tipping fees are
for June, but we didn’t have them at the time. They’ve come in now and | cannot code them back to
the fiscal year 25 budget because it was balanced to zero. What is being requested is we move
$2418.99 from the unexpected revenue that is in the unassigned fund balance now and the $662.35
into those lines so we are not shorting this year’s budget for a last fiscal year bill. Chair Morris felt
that is not carry forward. That is goingto have to be approved as a transfer of less than 3% because
we are not carrying forward. There is no budget line to transfer from, the revenue is now in
unassigned funds balance. Itis being coded to this year but there is concern we will be short at the
end of the fiscal year again. Chair Morris asked if the fund balance has an account number. The




Town Administrator stated it’s a “G” account and has a number but is not an expense line. Justfor
reference, these bills on are the warrant you approved tonight so they are getting paid, we have a
responsibility to pay them. Chair Morris motioned to transfer $3,081.44 from unassigned fund
balance to cover the solid waste overage. Selectperson Pottle seconded the motion.

Discussion: Selectperson Day asked if we would then subtract the $1710 from that and keep track
of the money that’s remaining. The Town Administrator stated the $1710 was transferred last
month before the fiscal year ended because | had to zero that budget out to close the books. The
Select Board voted on that amount as a 3% transfer because the money was in a revenue line within
the same budget of the fiscal year. Atthe end of the fiscal year the $5000 that was left of revenue
has now gone to the unassigned fund because we are in a new fiscal year.

Vote: Yes 3; No 0

Chair Morris read the Mallett Hall request. It is $2600 to cover the costs of new maintenance
personnel. The Town Administrator stated that it is the difference in the rate of pays. This allcame
at the end of the fiscal year when we were headed to town meeting. This would ensure we do not
have to use money set for materials to offset the different rate of pay. Chair Morris motioned that
we carry forward $2600 from the Mallett Hall maintenance line to cover costs of the new
maintenance personnel. Selectperson Pottle seconded the motion.

Discussion: None

Vote: Yes 3; No 0

Chair Morris read the Fire Chief’s request. He is asking for a total of $2113 for payroll, gear and
supplies ordered. Fire Chief, Jesse Peters, pointed out that is not the correct one. We added $300
to cover health screenings in process. Selectperson Day motioned to approve the request to carry
forward $2413 for the fire department. Selectperson Pottle seconded the motion.

Discussion: Chair Morris asked for an explanation of the $551 for the payroll for one member. Chief
Peters stated that it was for one member that was very late getting his paperwork in, but we are
obligated to pay him. He asked if all the paperwork was in. The Town Administrator stated sheis
waiting for a voided check. Thatfigure also includes the payroll taxes. Chair Morris asked for an
explanation of what the voided check s for. The Town Administrator stated employees need to
supply a voided check or a letter from the bank confirming the account numbers for direct deposit.
He’s performed the work, just been waiting for the paperwork.

Vote: Yes 3; No 0

¢ GPCOG Delegates
As members of GPCOG (Greater Portland Council of Government) we need to appoint delegates to

attend the annual meeting and represent Pownal. We also need to appoint an alternate. Chair
Morris motioned to appoint Selectpersons Day and Pottle to be delegates and Chair Morris will be
the alternate. Selectperson Day seconded the motion.

Discussion: None

Vote: Yes 3; No 0
e Paving Bids

The Town Administrator stated normally this is taken care of by the Road Commissioner, but we are
bringing this forward to the Select Board. For a recap, we have budgeted $230,000 for paving
projects this year. The quotes we are looking at is an overlay on Chadsey Road and overlay on



Leighton Road and shim and overlay on Verrill Road. To put itin laymen terms, we are basically
putting caps on. | have talked to our former Road Commissioner and our current Interim Supervisor
about the bids. The reason the Moulton bid is so much higher is they must purchase their materials
elsewhere but the other two contractors make their own material. Based on past experience, the
preferred contractor is Crookers. It falls within our budget line; they have a good working
relationship and have been pleased with the work in the past. Chair Morris motioned to approve
the bid from Crooker Construction for Chadsey Road surface base paving, Leighton Road surface
base paving, Chadsey Road shim and Verrill Road surface base paving for $104,521.25.
Selectperson Pottle seconded the motion.

Discussion: Chair Morris stated we have other bids to look at. Allstates is the chip sealing company.
Their bid is $90,000. Tom Moulton is higher because he has to buy his material. He is local, in
Yarmouth. Crooker has done a lot of work and in his experience, they have always stood by their
work. In the absence of leadership in the Road Department it might be good to go with known '
guality. Selectperson Day asked if this paving is meant to happen this year? The answer is yes.
Selectperson Day asked how much is in the budget line. The answer is $230,000. She asked if
there are other paving projects for this year. The Town Administrator did not know. This is the one
that has been brought forward as the Interim Supervisor wants to get is scheduled.

Vote: Yes 3; No 0

e Truck 2 Selling Process
Before the Road Commissioner left the position, he stated that we need to sell truck 2. His

suggestion was a minimum bid of $10,000, closed bid process and highest bid wins. The Select
Board members were all agreeable to these terms. The Town Administrator will get the bid posted
to the MMA website. Buyers will submit sealed bids, and we will open them. The highest bid will
win the purchase. Selectperson Day asked if it was Becky’s responsibility in the absence of the
Road Commissioner, Chair Morris stated it will be the Select Board’s responsibility. The bids will
come into Becky, and she will present them to us.

e SaltShed
Chair Morris stated we hired an engineer to evaluate the salt shed. Chair Morris read the report
(see attached). The building will need to be fixed. We can’tjust kick it down the road. It’s the Select
Board’s priority to figure out how to move forward and to right the situation. If there is any possibility
that we are continuing to pollute the ground water here, it’s unacceptable. He’s had conversations
with state representatives and residents that have had conversations with state representatives,
and he would like to get the town from permanently out from underneath this. Seems like a fairly
straight forward condemnation. Selectperson Day asked what purview does this fall under? She
feels the Select Board is tasked with solving this problem. The funds needed would have to be
approved at town meeting. Do we need a committee for this? Chair Morris stated we have a
committee. The Future Facilities Committee, it was part of their plan to address this. It’s
incumbent upon the Select Board to meet with the Future Facilities Committee with this report and
say we’re going to need to prioritize or take this particular part out of the Future Facilities
Committee and just bring it to the town meeting on a separate warrant article. We will need to have
a conversation with the committee sooner than later. The Town Administrator stated for our
insurance purposes, the two items requested to be fixed for the codes we did budget‘for. | talked to



Paul today and he was going to work on getting the work scheduted. Chair Morris stated this
becomes a priority with the Select Board. Chair Morris stated we had a small water association that
was constructed in response to soil contamination. It had a life expectancy that has run out about
10 years ago. We may have some issues with ownership change in one of the buildings. There’s a
lot to tatk about. Susan Briggs Peters asked if she could have a copy of the report to share with the
members of the Future Facilities Committee. The Town Administrator stated yes, she would
forward a copy. We just received it that afterncon. Chair Morris asked when the next mestingis
planned. She answered with August 5™,

e LPiTemporary Appointment
Chair Morris stated we need to appoint a plumbing inspector in the absence of our Code
Enforcement Officer who is on vacation. Alan Plummer, from Durham, has agreed tofillin forTim
in return for Tim filling in for him when he goes on vacation. There is no expense to the Town. Chair
Morris motioned to appoint Alan Plummer to be the Plumbing Inspector from July 14, 2025 to
August 4, 2025. Selectperson Pottle seconded the motion.
Discussion: Selectperson Day asked that this is at no extra cost to the Town? Chair Morris stated
it's just a pro quo.
Vote: Yes 3; No 0

e 1990 Lien Discharge for 407 Hallowell Road
The Town Administrator stated this came to the counter this morning. The building next to the store
is closing next week and during the title search they found a tax lien that had not been discharged. |
sent it to the town attorney for the next steps. To satisfy their closing the Select Board would have
to approve the discharge of the lien. Our attorney has drafted the discharge. You have a copy of the
lien in your packet. The amountis $901.41 which includes the certified mailing. Chair Morris
stated in taymen terms the store can’t be sold unless the lien is dispelled. There is an outstanding
balance that cannot be traced back as having been paid or not. Therefore, the Select Board is
required to collect $901.41 before dismissing the lien with a release deed. The owner has
committed to paying that so we can vote to release lien number 036816 upon payment of $901.41.
Closing date is Tuesday, July 22", Chair Morris motioned that we release the lien discharge after
payment. Selectperson Pottle seconded the motion.
Discussion: Chair Morris stated the attorney has weighed in. Is there anything missing? The Town
Administrator stated not that she is aware of. Selectperson Day stated it all looked good.
Selectperson Pottle stated it seems very straightforward to me. Chair Morris will ask for a vote upon
payment of $901.41 by Elsa Huntington to release lien 036816 for the total of $901.41.
Vote: Yes 3; No 0
Chair Morris motioned that we authorize Becky Taylor-Chase to release the lien upon deposit of
$901.41. Selectperson Pottle seconded the motion.
Discussion: Chair Morris stated we need to authorize her as our agent.
Vote: Yes 3; No 0

¢ Dates for Workshop with North Star- Impact Fee Ordinance
The Town Administrator talked with Ben at North Star Planning to get some dates and he could meet

before either of our next two meetings. Chair Morris suggested July 28" at 5:30 pm for the workshop



Chair Morris suggested we talk about the August meeting dates. The first meeting is August 11" and
second is August 25". The Select Board agreed to cancel the August 25" meeting date.

IX. Old Business
None

X. Correspondence

The Town Administrator had two pieces of correspondence to report. Leading up to the 4" of July
holiday, the office received several calls about the trash pick up schedule. She took a moment to
let people know to check the website or download the Casella app as the information is posted in
both places. She also received an email from the office of Susan Collins offering state case
workers to have office hours as a resource to residents to help navigate issues and questions with
federal agencies. She reached out for more information but has not gotten a response yet.

Chair Morris felt there a number of people that could benefit from this. With the Board’s permission
he woutld like to authorize moving forward with this email offer. Selectperson Day felt we could
benefit from having someone in the office to help navigate these items like the salt shed.

Chair Morris had contact with North Pownal Community Center. They are now a 501¢ and they are
interested in having a conversation with the town about the potential community center
relationship. He will be going to an upcoming meeting to talk about the future of that building.
There might be an opportunity for a relationship. He had a second phone call from a different
resident because my name is on the front door for general assistance to verify that the person had a
deer tick. So, he has not returned his magnifying glass because he had another call. And a couple
of calls about potentially rabid animals.

XI. Any Other Business

Chief Peters stated he will be on vacation July 18" through the 28™. He has notified his officers, and
he will be having a meeting on the 17" to notify the entire staff.

Xil.  Adjournment

Selectperson Day motioned to adjourn the meeting. Selectperson Pottle seconded the motion.
Discussion: None
Vote: Yes 3; No 0

The meeting was adjourned at 8:03 pm.
Respectfully Submitted,

Becky Taylor-Chase
Town Administrator
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1st 2nd Vote
Budget Committee 7/1/25-6/30/25
Gennifer Giuliano Chair Morris  |Selectperson Pottle Yes 3;No 0
Matt Roy Chair Morris |Selectperson Pottle :Yes3;No0
Jenna Shue Chair Morris  Selectperson Pottle |Yes3;No 0
Capital Asset Planning 7/1/25-6/30/25
Cuyler Feagles Chair Morris  Selectperson Pottle |Yes3;No 0
Theresa Lofgren Chair Morris | Selectperson Pottle Yes 3;No 0
Paul Schumann Chair Morris |Selectperson Pottle |Yes3;No 0
Jan Pieter van Voorst Van Beest Chair Morris  Selectperson Pottle Yes3;No 0
Conservation Commission 7/1/25-6/30/25
Richard Hogue Chair Morris i Selectperson Pottle Yes 3;No 0
Wellens King Chair Morris |Selectperson Pottle |Yes3;No0
Janet Lynch Chair Morris | Selectperson Pottle Yes3;No 0
Robert Van Milligan Chair Morris |Selectperson Pottle | Yes3;No 0
Kate Elders Chair Morris |Selectperson Pottle Yes 3;No 0
Economic Development 7/1/25-6/30/25
Dan Brewer Chair Morris ' Selectperson Pottle Yes3;No 0
lan Nichols Chair Morris | Selectperson Pottle |Yes 3;No 0
Brandon Perry Chair Morris | Selectperson Pottle |Yes3;No 0
Gordy Scannell Chair Morris  [Selectperson Pottle Yes 3;No O
Future Facilities 7/1/25-6/30/25
Lester Blake Chair Morris  Selectperson Pottle |Yes 3;No0
Brian Chipman Chair Morris  |Selectperson Pottle Yes3;No 0
David Feinberg Chair Morris  Selectperson Pottle |Yes3;No 0
Matt Nielsen Chair Morris |Selectperson Pottle Yes 3;No 0
Michael Pascarella Chair Morris  [Selectperson Pottle |Yes3;No 0
Jesse Peters /Chair Morris ' Selectperson Pottle |Yes3;No0
Robert Tripp Chair Morris |Selectperson Pottle [Yes3;No 0
Cuyler Feagles Chair Morris | Selectperson Pottle Yes3;No0




1st 2nd jVote
Mallett Hatl 7/1/25-6/30/25 Chair Morris | Selectperson Pottle Yes3;No 0
Doris Blackstone Chair Morris  Selectperson Pottle 'Yes3;No 0
Robin Hodsdon Morin Chair Morris Selectperson Pottle  Yes 3;No 0
Alice Kirkpatrick Chair Morris |Selectperson Pottle ' Yes 3;No 0
Jan Pieter van Voorst van Beest Chair Morris :Selectperson Pottle Yes3;No0
Marie Wendt Chair Morris |Selectperson Pottle Yes 3; No 0
Planning Board
Todd Mellin 7/1/25-6/30/30  Chair Morris |Selectperson Pottle |Yes 3; No 0
Mercedes Pour-Previti 7/1/25-6/30/30 | Chair Morris |Selectperson Pottle  Yes 3; No 0
Recreation Committee 7/1/25-6/30/25
Ginifir Giddinge Chair Morris [Selectperson Pottle Yes 3;No 0
Ruth Hannan Chair Morris |Selectperson Pottle |Yes 3;No 0
Kathy Hogue Chair Morris |Selectperson Pottle Yes 3; No 0
Heidi Richards Chair Morris |Selectperson Pottle Yes 3; No 0
Coren Wheeler Chair Morris Selectperson Pottle  [Yes 3; No 0
Kevin Luey Chair Morris |Selectperson Pottle Yes 3; No 0
Robin Hodsdon Morin Chair Morris Selectperson Pottle |Yes 3;No 0
Solid Waste 7/1/25-6/30/25
Alan Bradstreet Chair Morris | Selectperson Pottle |Yes 3;No 0
Daniel Nelson Chair Morris Selectperson Pottle :Yes3;No0
Michael Pabst Chair Morris Selectperson Pottle Yes 3;No O
Heidi Richards Chair Morris ' Selectperson Pottle Yes3;No©
Lesley Taisey Chair Morris Selectperson Pottle Yes 3;No 0
Eco Maine Rep 7/1/25-6/30/25
Heidi Richards Chair Morris |Selectperson Pottle Yes 3; No 0
Patrck Christain, Alternate Chair Morris Selectperson Pottle Yes3;No0
Board of Appeals
Clifford Ruprecht 7/1/25-6/30/28 |Chair Morris |Selectperson Pottle Yes 3;No 0
David Steckler 7/1/25-6/30/28  Chair Morris Selectperson Pottle :Yes3;NoO
Alice Altieri, Alt 7/1/25-6/30/28 |Chair Morris |Selectperson Pottle |Yes 3;No 0




