Town of Pownal
Select Board Agenda
August 11, 2025
6:30 pm Regular Meeting

I Call to Order by Chair Morris at 6:30 pm
Members Present: Jon Morris, Kate Day, George Pottle
Town Administrator: Becky Taylor-Chase

I Pledge of Allegiance

. ccouy a Warrant & Payroll Journal
e FY25 AP Warrant #5 in the amount of $694.52.
Selectperson Day motioned to approve the FY25 AP Warrant #5 in the amount of $694.52.
Selectperson Pottle seconded the motion.
Discussion: None
Vote: Yes 3; No 0
e FY26 AP Warrant #6 in the amount of $282,687.93.
Selectperson Day motioned to approve the FY26 AP Warrant #6 in the amount of $282,687.93.
Selectperson Pottle seconded the motion.
Discussion: None
Vote: Yes 3; No 0
s Payroll Journal #61 the amount of $9,322.54.
Selectperson Day motioned to approve Payroll Journal #61 in the amount of $9,322.54.
Selectperson Pottle seconded the motion.
Discussion: None
Vote: Yes 3; No 0

V. Minutes of the Previous Meeting
e July 28, 2025 Regular Meeting

Selectperson Day motioned to approve the minutes of the July 28, 2025 regular meeting as written.
Selectperson Pottle seconded the motion.

Discussion: None

Vote: Yes 3; No 0

V. Public Comment - Non- Agenda ltems
None
V1. Department Head Reports
(Department head reports can be viewed on their respective website page(s))
e SelectBoard

Nothing new to report.



VIl. NewBusiness

e Office Configuration
Chair Morris asked if there were any new thoughts about the office configuration. There were no
other comments. Chair Morris asked how the new Road Commissioner is settling in. The Town
Administrator stated he just spent the last week and a half organizing his office and getting it
squared away for success. She cited that she thought he did a really good job and thatitis
important for him to just get settled in and keep moving forward.

e Mallett Hall Sprinkler Inspection and Repairs
The Town Administrator stated that the sprinkler system was inspected as we're required to and it
needs some work. It's an antifreeze system and Chief Peters has volunteered to be the second

contact because hie is familiar with the reports and will be-ableto provideinformed-insightintothe
project. We need to have the antifreeze portion of the system completely redone, and a lot of
sprinkler heads need to be replaced because they're showing signs of corraosion. | will have an
estimate in about a month. They gave me a ballpark of anywhere from $4000 to $10,000 to fix this.
At our second mesting in September, | should have more accurate information. We had to find the
original blueprints of the sprinkler system. It was fun to see all the Mallet Hall design prints from the
vault and Eastern Fire had done the sprinkler system. Finding the plans has helped move the
project forward. More information will be coming and there’s a copy of the inspection report that
you all have been emailed last week and here’s a hard copy. If you have questions, reach out to
Chief Jesse Peters. He can answer the technical portion of it better than | can. If we have it
remediated now, we're probably good for about 10 years.

s County Tax Warrant
Chair Morris read the county tax warrant. Chair Morris motioned to pay the county tax warrant.
Selectperson Day seconded the motion.
Discussion: None
Vote: Yes 3; No 0

e Community Resilience Partnership Grant Program Update
The Town Administrator stated we were tasked to come up with top priority projects for this
program. Our application deadline for this year's round is August 29th. North Star said they can
meet this deadline as long as we can deliver our project priority decisions tomorrow. | have my top
two or three, which are heat and cool pumps, LED lighting, and | want to explore the potential of a
community garden, but 1 think that's going to take a lot more planning than we have time for. The
other two priorities require estimates. | have already gotten an estimate on the heat and cool
pumps, so I've got that piece if we decide to move forward with that grant. We have to pick one. The
heat and cool pumps would be for two in the DeWitt Room, one in the Stage room, the lobby, and
the offices. Estimated cost: $46,000. The grant is up to $70k so we’re well within the grant.

Selectperson Pottle stated he likes the idea of heat pumps. One thing he talked to Becky about at
one point was if we're going to go down that route we may also want to look into upgrading the
windows because otherwise we're basically trying to heat or cool the lobster trap. Additionally,
there was an interest in the community in replacing or adding on to the Pownal Elementary School
playground which didn’t get any traction with the School Board. Perhaps a play/community park
area could be incorporated into a community garden project.



Selectperson Day felt there are opportunities for stream road crossing grants with culverts that are
very specific. | assume the Road Commissioner already knows about these opportunities. The Town
Administrator answered yes. We have done these in the past (Poland Range Road, 2021) butthe
payment method was different; reimbursement from the State after approval of expenditureina
Town Meeting. The Road Commissioner managed the project. This hew grant money could pay for
the project outright. Some questions remain regarding work on State roads. Selectperson Day
asked if there would be money left over for culvert projects considering the other project priorities
that have been presented for work on Mallett Hall. The Town Administrator replied the budget for
that 2021 culvert project was about $125k. With this grant money, we will get an estimate for the
cost of the project we choose and ask for that amount of grant funding. We won’t get $70k to use on
our top priority project and then get to use leftover money for other projects. If we want to do a DEP
Smart Stream project, we would probably partner with Augusta and the project would be next year’s
grantwork. I'm presenting projects that | think are manageable in the next three weeks.
Selectperson Day also stated some of the land use ordinance updates might be timely, beneficial,
and low cost. The Town Administrator agreed.

Chair Morris: We need to make a decision. All the projects have value. This building [Mallett Hall]
always presents challenges. If we got heat pumps it may become more usable. | think that we
should apply for the heat pumps and LED lighting but not throw away this list of other projects and
needs because this listis a blueprint for where the town needs to be heading. Considering a
transfer station with Durham; | think we need a different type of grant for that. The Town
Administrator stated we've got some time before the next round of grant opportunities opens to do
some prep work and really be prepared for some of these bigger projects. | think upgrading the
windows in Mallett Hall is also a very good idea. | have a list of numerous grant opportunities for
projects down the road. Chair Morris stated we should take advantage of as many grants as we can
every year. Are we in agreement to direct Becky to concentrate on heat pumps? All agreed.

The Town Administrator stated we can apply again as long as the Community Resilience
Partnership is funded. | will notify North Star so they can start working on it. | got the estimate today
and it was about $46,000 to put in 7 heat pumps. There would be one in each office space, the
lobby, two in this room where it's so tall and one in the stage room. Part of our goal is to expand the
use of the other rooms in the building. Chair Morris thanked the Town Administrator for the
estimate. At some pointin time there could be a lot of disagreement on maintaining the building
and at some point in time the town is going to have to address its energy footprint. Whether or not
we would include it in this application, we could come up with some kind of proposal for solar
panels. The building is perfectly oriented for their use. Can we look into the logistics of our other
power draws running on solar automatically at some point? Can we include our interest in this
possibility in our grant proposal? The Town Administrator agrees with the idea of solar. | will ask
them. This grant is geared towards green efforts and decreasing our carbon footprint. | have already
thought about this. We have existing public works buildings that could be a possible site for solar to
reduce the cost of electricity which will continue to increase. Chair Morris said there is a solar
company that's considering presenting to us. They asked not to be named because they're not quite
sure whether it's going to be feasible. The model would be similar to Freeport. They would put solar
panels on both roofs of the DeWitt room, and in doing so use that as an impetus for a solar project
much like Freeport had where they try to get community buy-in. The company would provide solar
panels to Mallet Hall free of charge as an advertisement to induce residents to buy solar for their
residential power needs. Another inducement is for households to become solar co-ops. Fifteen
new houses put solar panels up and they get their power needs and donate the excess electricity.



e Civics 100
Chair Morris stated Civics 100 is a class by Peter Wagner of the RSU about government. Thoughts?
How long? Selectperson Pottle commented if you cover every committee and department, you
have a 6-week class. Six weeks is very long. Too long. Let’s stick to some important core central
things. Selectperson Day stated regarding public interest as evidenced by today’s meeting
attendance [0], | agree with George. Chair Morris: So, my thought is that once again, we partner
with the fifth-grade class and any other student that wants to be involved. We invite people to come
in and we ask Peter Wagner to simply talk about the town meeting form of government. How does it
work? What is the value of a town meeting and what are its roots and implications for the future?
There’s a misconception that it's the purest form of democracy in the country, but obviously this
particular meeting today is not very democratic with no one in attendance. So, a participatory

democracy, a participatory town meeting is the purest form, but how do you get people to
participate? That's where the Civics 101 can come in. We want to get young people and their
parents to come and advertise in the school, where all the energy is. We want the kids and their
parents involved in town government and if we don't get involvement, we're in a fix because there's
no one who's going to fill in. | propose that Mr. Wagner concentrate on two or three sessions
including the fifth grade and I'lltalk to the fifth-grade teacher. She's usually on board with activities
that connect the schoot and the community. And we could include it with the whole school. Could
you get back to Peter and let him know that we'd like to discuss three sessions in collaboration with
the school and specifically the fifth grade and maybe even their curriculum. It would involve
students and their parents. We have demonstrated success with the Brown Tail Moth collaboration
a couple years back with them. That went really well. If you can make it interesting for a fifth grader,
it's going to be interesting to everybody. Rambling on about whether somethingis a policy or an
ordinance is going to kill the whole thing. So, that would be my idea. I'm only one of three, but|
would suggest that might be a way to go. That way we can at least start and build a connection with
Freeport community education. | think we really need to educate peopte on how easily itisto
contribute to the municipal government, but also how easy it's going to be for municipal
government to vanish because no one's participating. The other suggestion would be one of those
sessions Peter could talk about difference between a town administrator and a town manager. The
Town Administrator’s ideas were no more than four weeks, which may be too long. We could cover
topics like form of government, town clerk and elections because they tie in together. Another
session could be split between the Fire Chief and Road Commissioner. Topics like how the roads
get plowed or how does the fire department respond to calls. And then maybe one or two sessions
for whatever boards and committees want to present. My hope is this would generate some
volunteer. Chair Morris felt we should include the Recreation Committee. Food is the way we will
get people here. Maybe we will get volunteers, butwe have to first get them in the building.

e Training with Town Attorney Dates
The Town Administrator reached out to Ben to look at September dates and he had given me
September 22nd, but after talking with George, he is going to be away on September 22nd. So, |
reached out to Ben and October 27" was his next opportunity. He will need aboutan houranda
half so we would begin the meeting at 5 pm and we will invite all boards and committee members
to attend. She will confirm the date with the town attorney and reach out to all boards and
committee members.

Chair Morris asked if the Town Administrator could enroll George and Kate into the MMA Academy.
She will enroll them. Chair Morris stated that there is a lot of interesting stuff, it’s all online and very

easy to navigate.



The Town Administrator reminded the Select Board she will be on vacation beginning the following
day at noon and will be returning to the office the following week on Wednesday. She commented
on the process to set up your password and enroll in courses through MMA. Chair Morris stated
there are many times we come across a topic that we are unfamiliar with but taking these courses
will get you familiar with the language.

Chair Morris stated he was away the previous week, but he’s been following the Road
Commissioner. He’s doing a good job. The Town Administrator stated the week of the 25% they will
work together on coding bills. He’s anxious to get started doing that. We did get a pole permit
today. Chair Morris motioned for the Board to give me permission to approve the pole permit
pending approval from the Road Commissioner? Selectperson Pottle seconded the motion.
Discussion: Chair Morris asked for the permit to be put in the mailbox and he will come in the next
day to sign it.

Vote: Yes 3; No 0

Chair Morris wanted to discuss where Al is going to fit into town government. | say it has no place,
butlam only one person. There have been conversations about how incredibly easy it is. The
unfortunate thing is that municipal government cannot use Al for any official business at all.
Canyou respond to a customer who has a planning question with an Al answer? Well, I'm not a
lawyer, but | would say if you're giving advice as a representative of the town, then you need to give
your advice and not an Al generated opinion. But unfortunately, | am not in charge of the world and
we'll need to have a policy on Al. Now Winthrop is in the throes of writing one. | just need to say right
now that i've had a couple of residents call me and say, "How do | know that when | ask a question
of the code enforcement officer for his opinion that he's giving me his opinion and not an Al
generated opinion?" That is a good question, and we will certainly address the need. When
someone calls the code enforcement officer on land use ordinances it needs to be interpreted by a
person and not Siri.

VIil. Old Business

IX. Correspondence

Chair Morris mentioned the tax bills. The Town Administrator stated tax bills hit mailboxes last
Wednesday. We had some walk-ins and some calls. I'm just going to say so it's in the minutes that
We are here to answer your questions as best we can. We just ask that you ask them with kindness
and maybe refrain from explicit language as we have gotten over the last couple of days. Just be
kind to our deputy clerks out front. They're doing the best they can to answer your questions and
help you walk through the bill. Donna will be in the office tomorrow and she is happy to sit down
and meet with anybody and she'll be in the office again two weeks from tomorrow. Chair Morris
stated he is removing his home phone number from the official directory because of the number of
obscene phone calls over this tax bill. My kids hear it; my wife hears it. There's no need for
somebody to call my home phone number and swear on the phone. So, as of tonight, that is no
longer a way you can't get a hold of me. | will get a flip phone, and you can call me that way. The
Town Administrator suggested using the old CEO phone. She will make sure that Bill is not using it.
Chair Morris asked that the general assistance notice and website be updated. It's really sad that
people come into this office and are rude to the one link they have with the town government. It
boggles my mind. Believe it or not, the deputy clerk does not set the mill rate nor the tax bill. The



deputy clerk does not vote at town meeting where taxes are assessed. So, civics 101 would be a
great place for people to understand that they're responsible for the taxes they pay for.

The Town Administrator received calls about five chickens that have been let loose out on the power
lines on Allen Road. | did get a call today from someone who tried to catch them but couldn't. Inthe
absence of an ACO right now, | instructed her to calt the Cumberland County sheriff’s office which
they'll probably not do anything but in case you get calls somebody has let five chickens go on the
power lines on Allen Road. Chair Morris stated to caution anybody from taking them home because
these have not been quarantined.

The Town Administrator received the notice of caucus from the Cumberland County Finance

Committee. The municipal officers are invited to attend each respective district and vote for one
committee member for a three-year term commencing September 2025. That meeting will be on
Monday, September 15, 2025, at the Cumberland County Administrative Offices, 27 Northport
Drive, Portland on the first floor at4 pm.

Chair Morris, we had a fire call last week down on the Elmwood Road almost to Allen Road and one
of the residents did pull the chief aside to basically tell him he was impressed with how fast they got
there and how quickly they shut the road down. Kudos. The Chief was under the impression the
resident was going to send an email to the Select Bboard, but we've yet to see it. Thank you.

X. Any Other Business

The Town Administrator stated that we tested the part for the TV mirroring, and it worked. I did a
little shopping last week. | can get an identical TV to the current one for about $650. We will still
need to find a mount. | think we can do this for about $1000 and some elbow grease. We'll probably
have to mount it off center to the right. There's one other part to order that will eliminate how many
cords we need to use. It mirrored this laptop so we would be able to have both screens presenting
when we're doing budget presentations or the planning board has a presentation.

Xl.  Adjournment

Chair Morris motioned to adjourn the meeting. Selectperson Day seconded the motion.
Discussion: None

Vote; Yes 3; No 0

The meeting was adjourned at 7:15 pm.

Respectfully submitted,

Becky Taylor-Chase
Town Administrator
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