Town of Pownal
Select Board Agenda
September 22, 2025

6:30 pm Regular Meeting

I Callto Order at 6:31 pm by Chair Morris.

Members Present: Jon Maorris, Kate Day {George Pottle excused absence)
Town Administrator: Becky Taylor-Chase

Fire Chief: Jesse Peters

Road Commissioner: Dan Libby

i. Pledge of Allegiance
L. Public Hearing —- General Assistance Ordinance and Maximum Adoption

Chair Morris opened the public hearing, and the Town Administrator gave a brief summary of the
General Assistance Maximums and adoption process. There were no questions, so Chair Morris
closed the public hearing at 6:34 pm.

Iv. Accounts Payable Warrant & Payroll Journal
e FY26 AP Warrant #9 in the amount of $665,947.21.
Selectperson Day motioned to approve FY26 AP Warrant #9 in the amount of $665,947.21. Chair
Morris seconded the motion.
Discussion: None
Vote: Yes 2; No 0
s Payroll Journal #113 the amount of $9,483.43.
Selectperson Day motioned to approve Payroll Journal #113 in the amount of $9 483.43. Chair
Morris seconded the motion.
Discussion: None
Vote: Yes 2; No O

V. Minutes of the Previous Meeting

o September 8, 2025 Regular Meeting

Selectperson Day motioned to approve the minutes of the September 8, 2025 regular meeting as
written. Chair Morris seconded the motion.

Discussion: None

Vote: Yes 2; No O

VL. Public Comment - Non- Agenda Items

None
Vil. Department Head Reports
(Department head reports can be viewed on their respective website page(s))
s SelectBoard

Nothing new to report.



Vill. New Business
e General Assistance Ordinance and Maximums Adoption

Selectperson Day motioned to approve the 2025-2026 General Assistance Ordinance and
Maximums. Chair Morris seconded the motion.
Discussion: None
Vote: Yes 2; No 0

¢ Request for Proposal Draft - Sand/Salt Shed
The Town Administrator stated a draft was emailed previously and printed copies are in your packet.
This is an RFP to have someone give us a cost to do an assessment and remediate the three bullet
points in the AE Hodsdon report. It also includes the pictures that were taken. Selectperson Day
motioned to approve the RFP for the sand and salt shed assessment and remediation as submitted.
Chair Morris seconded the motion.
Discussion: None
Vote:Yes 2; No 0
The RFP will be posted the following day on the Town’s website and on Maine Municipal
Association’s website.

» Town Sign Replacement
Chair Morris stated those signs were specially ordered and donated from the Redmen. One has
been taken. The Town Administrator stated she has been informed that some other signs {speed
limit etc.) have been taken as well. Chair Morris stated both the post and sign are gone. It could be
at the bottom of Runaround Pond. We don’t know what condition it could be in if it’s found or
returned. Chair Morris recommends that we put on the website that the sign has gone missing. He
has also notified the Redmen about the missing sign. The Town Administrator will have the Deputy
Clerk create a sign for the door and a post for the website.

» Land Available for Purchase
The Town Administrator summarized that we discussed two weeks ago in executive session the
possibility of two parcels in town becoming available for town purchase. Chair Morris stated the
Blackstone property on the corner was presented with a suggested purchase price to the Select
Board and the West property on Eilmwood Road is for sale and the owners have suggested they may
be interested in having a conversation about that. The Select Board wanted to report that in the
meeting, and we should consider whether or not we the Town would like to put a warrant article on
for the next town meeting. The discussion should be whether it is wise to pursue one, both or none
of those parcels. Selectperson Day thought it was a good idea to find out more about both. Chair
Morris asked for clarification. Selectperson Day answered with investigating the potential for both
properties as they exist at the moment and what the cost will be. Chair Morris stated the suggested
price for the Blackstone property was $400,000. The possible uses would be potentially
incorporated into the public works. The West site is a larger piece of property centrally located. We
haven’t talked about price yet. Cuyler Feagles from the audience asked what type of acreage are
with the properties. Chair Morris stated he does not know the exact acreage. The Blackstone
property is the corner lot here where the garage is. The specifics have not been discussed. The
West property is 21 acres. Susan Peters, Allen Road, stated with the Economic Development
Committee that’s been going on for a few years now is trying to get development in the area. Why
would the Town want to purchase that versus putting tax money into potential businesses. Chair
Morris stated there are a number of reasons. A less expensive solution to the public works facility




would be one. We'd be remiss in not looking at that if it was less expensive. The Select Board
members have an obligation to do what’s in the best interest of the town. It’s an integral part of the
downtown and we've been approached by the owner and had to include it in my correspondence.
We are right at the beginning. We should probably wait for George’s return because it’s kind of a big
guestion. The public would certainly want to get involved in the discussion. We are not sure where
the owners are; neither property has been listed yet. We will table the discussion to the next
meeting. If there are any questions about the properties, perhaps write them down and we can try
to get the specifics. Shauna Thurber asked if the Select Board can reference the location of the
second property. Chair Morris stated it is the West Manufacturing site opposite the school next to
the cemetery. He will invite both property owners to attend the next meeting. Selectperson Day
commented that thisis in the early stages of getting information and there are no foregone
conclusions.

o Impact Fee Ordinance Edits
The Town Administrator recapped from the previous meeting that Ben Smith, from North Star
Planning, was working on the methodology and the equation portion but he had asked if we wanted
them to continue to be a standalone ordinance or incorporate them into the Land Use Ordinance.
The Code Enforcement Officer felt if it comes across his desk or to the Planning Board it should be
inthe Land Use Ordinance. Chair Morris spoke to the Code Enforcement Officer and feels it should
be part of our Land Use Ordinance. it’s an integral part of our zoning. Selectperson Day agreed.
Jesse Peters, Alten Road, asked if the draft ordinance is available for viewing. Chair Morris stated
no, we are at the beginning of the edits. North Star was just trying to get some clarity on where this
ordinance would fit in the overall municipal picture. Mr. Peters followed up hoping the Board will
look at the allocation fees and determine if they are fair. Chair Morris stated that is the whole
impotence of the edits. ’

s Abatement-Account 848
Chair Morris read the abatement statement provided by Donna Hays, Assessor. Selectperson Day
motioned to approve the abatement to Mr. and Mrs. Ronald Hodgdon for the property located at 857
Lawrence Road identified as map 3, tot 43 in the amount of $146.88 in taxes. Chair Morris
seconded the motion.
Discussion: None
Vote: Yes 2; No 0

e RFP-Future Facilites Committee
The Town Administrator stated the Future Facilites Committee has submitted an RFP for civil
engineering and landscape design services based off the June Town Meeting articles passing. This
is a proposed draft with all the timelines and details. The one piece that needs to be determined is
the date the Select Board would consider awarding the bid. It is proposed for December 22" which
we may or may not have a meeting that week being close to the holiday. We left that piece “to be
determined.” Chair Morris suggested we hold a meeting on December 22™. Selectperson Day
agreed. She asked if it is time sensitive and should we wait for the other Selectperson to be present
before moving forward. The Town Administrator stated the dates are time sensitive. There was a
letter to be submitted but | did not receive it. He is attending the committee and has reviewed it.
Selectperson Day motioned to approve the RFP for civil engineering and landscape design services
as submitted by the Future Facilities Committee. Chair Morris seconded the motion.




Discussion: The Town Administrator stated to include in the motion the December 22, 2025, date to
replace the “to be determined”. The motion was amended by Selectperson Day to include the
December 22, 2025, date and seconded by Chair Morris. Andy O’Brien, Upper Minot Road, 1just
want to add a little clarifier. Once this engineering study is done it gives us the opportunity to apply
for grants. It makes it a “shovel ready” project.
Vote: Yes 2; No 0

s Volunteer Form - Deborah Delp
The Town Administrator had a conversation with Deborah as she checked two committees with the
Capital Asset Planning being her first choice. Her second choice was the Budget Committee. |
explained our bigger need was on the Budget Committee so she agreed that it would be the one she
would prefer to serve on. We did create an oath in case you approved the appointment tonight.
Chair Morris motioned to appoint Deborah Delp to the Budget Committee for a term from
September 22, 2025 to June 30, 2026. Selectperson Day seconded the motion.
Discussion: None
Vote: Yes 2; No 0

The Town Administrator stated you have another oath that didn’t make it onto the agenda butit’s for
the Road Commissioner to join the Future Facilites Committee as a voting member. Thatis the
practice we have done in the past. Chair Morris motioned to appoint Daniel Libby to be a voting
member of the Future Facilities Committee from September 22, 2025 to June 30, 2025.
Selectperson Day seconded the motion.

Discussion: None

Vote: Yes 2; No 0

IX. Old Business
Chair Morris asked how the MMA classes are going. The Road Commissioner has finished and is
currently taking a training with the State. The Fire Chief has completed the classes.

Chair Morris asked how are we with our employment search. Dan Libby, Road Commissioner,
stated we have had a couple of applications, and we did an interview today, it looks promising. We
are writing up an employment offer and will send that to the candidate tomorrow. Pending his drug
and alcohol screening we will have a new employee starting soon.

X. Correspondence

The Town Administrator stated we got notification from CMP regarding the rate hikes going to the
Maine Public Utilities Commission. There is a chart to see if anyone is interested. The overall
impact with a 550-kilowatt hour per month over the course of five years would be $35 a month.

We received correspondence about the George Roy Community Grant Program offered by Lisbon
Community Federal Credit Union. These are for nonprofits. We will get this posted on the website
and will add it to the monthly Constant Contact. The deadline to apply is November 3™. They
announce on December 19" and it’s up to $10,000. We have application packets at the town office.
Chair Morris stated the North Pownal Community Outreach Center passed along a grant
opportunity from the Maine Historical Preservation.




Chair Morris asked how the dormer work is coming atong? The Town Administrator stated it is
complete. They finished last Thursday. It came inunder budget.

Chair Morris has had a number of phone calls about rough housing on the roads after dark. Not
sure what can be done. Muitiple calls have come in at 10 pm or after about this activity on the
roads. They have been instructed to call the Cumberland County Sheriff’s Office.

Chair Morris received a phone call about a bear crossing the North Pownal Road.

Xl Any Other Business

Chair Morris had a conversation with the Director of Transportation about a potential bus stop on
Etmwood Road at the current Brady Mobile Home Park project. The Director of Transportation
stated there would not be a stop there.

Xll. Executive Session per 1 M.R.S.A 406 (6)(A) Personnel Matters

Chair Morris motioned to enter in the Executive Session per 1 M.R.S.A 406 (6)(A) Personnel Matters
at 7:07 pm. Selectperson Day seconded the motion.

Discussion: None

Vote: Yes 2; No 0

Chair Morris motioned to exit the Executive Session at 7:34 pm. Selectperson Day seconded the
motion.

Discussion: None

Vote: Yes 2; No 0

Selectperson Day will stop at the office to have a discussion with an employee regarding Al use.

Xill. Adjournment

Chair Morris motioned to adjourn the meeting. Selectperson Day seconded the motion.
Discussion: None

Vote: Yes 2; No 0

The meeting was adjourned at 7:39 pm

Respectfully Submitted,
Becky Taylor-Chase
Town Administrator
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