Select Board Meeting

Minutes
Tuesday, October 14, 2025 at 6:30 pm

Regular Meeting

PLACE OF MEETING: Mallett Hall - 429 Hallowell Rd, Pownal, Maine 04069
Note: Final packet is posted Monday prior to the meeting.

1. Call to Order

Minutes:
Call to Order by Chair Morris at 68:30 pm Members Present: Jon Morris, Kate Day,

George Pottle Town Administrator: Becky Taylor-Chase Fire Chief: Jesse Peters

2. Pledge of Allegiance
3. Accounts Payable Warrant & Payroll Journal
a. FY26 AP Warrant #10 in the amount of $71,161.37.

Minutes:
Selectperson Day motioned to approve the FY26 AP Warrant #10 in the amount

of $71,161.37. Selectperson Pottle seconded the motion. Discussion: None

Vote results:
Ayes: 3 / Nays: 0/ Abstains: 0

b. Payroll Journal #140 in the amount of $17,867.31.

Minutes:

Selectperson Day motioned to approve the Payroll Journal #140 in the amount
of $17,867.31. Selectperson Pottle seconded the motion. Discussion:
Selectperson Day asked why the amount was higher? The Town Administrator
stated this includes the first quarter payout for the per diem EMS on call grant
that the fire department received earlier in the year. This is to offer on call pay
for people to sign up to be available if calls come in during certain periods. We
are required to pay that out quarterly and this is our first quarter. We are
required to submit reports for the grant documentation.

Vote results:
Ayes: 3 / Nays: 0/ Abstains: 0

4. Minutes of the Previous Meeting




a. September 22, 2025 Regular Meeting

Minutes:
Selectperson Day motioned to approve the minutes as written. Selectperson
Pottle seconded the motion. Discussion: None

Vote results:
Ayes: 3 / Nays: 0 / Abstains: O

5. Public Comment - Non- Agenda ltems

Minutes:
Susan Peters, Allen Road, commented that she liked the new agenda format stating it
was easy to read and she liked the ability to open the links to the different documents

that are being reviewed on the agenda.

6. Department Head Reports
a. Select Board

Minutes:
Nothing new to report.

7. New Business
a. FY25 Audit and Adjustments

Minutes:

The Town Administrator stated you have a draft audit before you for our fiscal
year 2025. It's quite lengthy. You also have the list of audit adjustments that we
get every year from the auditor. These include the approved carry forward
request that were approved in July at the first Select Board meeting. There's a
lot in the audit. Items | always look at first are what is the balance of the
unassigned fund balance. Where did we end with revenue collections. Where
did we end with expending the budgets. What is the capital reserve account
balance. | have scanned through this about 8 times. Nothing looked unusual.
Chair Morris suggested the Board take some more time to look over the audit
and we will add it to the next meeting's agenda. The Town Administrator
suggested the adjustments be approved and went through each section to give
a brief explanation.

Selectperson Day motioned to approve the FY25 Audit adjustments.
Selectperson Pottle seconded the motion. Discussion: None

Vote results:
Ayes: 3/ Nays: 0/ Abstains: 0

b. Meadow Brook Release of Work Guarantee and Inspection Funds

Minutes:

The Town Administrator stated the Meadow Brook project has been completed
and the developer has asked for the return of the funds we are holding. The last
item has been completed and confirmed by our previous Road Commissioner.
There are two accounts: $26,753.33 in the work guarantee and $1,934.65 in the
inspections account.

Selectperson Day motioned to release the work guarantee and inspection funds



for the Meadow Brook project. Selectperson Pottle seconded the motion.
Discussion: None

Vote results:
Ayes: 3 / Nays: 0 / Abstains: 0

c. Al Policy Draft

Minutes:

The Town Administrator stated you have before you a rough first draft of an
Artificial Intelligence Policy. | also included the sample policies from other
towns used to draft the policy. | used Gray's policy for the base and format as it
was simpler. I've highlighted areas in the other policies | did not include but
wanted to bring it to your attention for discussion. The Town Administrator did
a brief summary of each section of the policy. Selectperson Day clarified that
the highlighted areas in the other policies are not in this first draft. The Town
Administrator stated that is correct. They are items to consider and discuss.
The Town Administrator also stated she had taken a training offered by
GPCOG. MMA presented and the IT Director for the Town of Gray presented.
Chair Morris asked where MMA was with Al policies. The Town Administrator
stated they suggest adopting them. They presented at the training and went
over compliance along with fines for violations. Chair Morris suggested we
reach out to our Cyber Insurance representative to see how this policy will fit in
with our insurance. The Town Administrator has already talked to ION
Networking and they said Microsoft Copilot would integrate with our Microsoft
Office package they currently host. That means they would be doing the data
back up and the security back up. Chair Morris stated this policy is something
we need to look over carefully. Anyone that does work for the Town is affected.
He suggested as we work through the draft process having a workshop with
town staff and committees. He also suggested sending out a caution email
about the use of Al while the Select Board works on a policy and include the
training videos received from GPCOG. Bill Schmidt, Pine Grove Road, stated
rather than a whole new policy we should consider adding a section under our
personnel policy under the computer use section. This draft policy is a good
training tool, a simple paragraph in the personnel policy would work. He passed
out a sample page of a paragraph he wrote along with an Al generated
paragraph to consider including in the personnel policy.

d. Future Facilities Committee RFP Edits

Minutes:

The Town Administrator stated we sent the RFP to the town attorney and he
had some edits. The committee has reviewed and accepted the edits. The edits
in blue were added with attorney approval after the committee had some
guestions. Selectperson Pottle stated the committee had a few questions after
reviewing and reached out to Becky for clarification. This was at the latest
meeting last Tuesday. After clarification the committee was good with the edits.
Patrick Christian, Leighton Road, spoke about a couple of concerns. First being
the RFP out for the salt shed and the second being these two other properties
as potential sites. One question would be where do the finances go from new



build to repair and second question is there a process in place to examine
these potential sites. Chair Morris stated as Patrick thoroughly expressed we
are at a crossroads of sorts. We have a comprehensive plan for the past 20
years that has been the engine to drive this project. The Blackstone and West
properties are new items on the horizon that have just come into play. Those
would have to be vetted by engineers and Town Meeting would need to
approve the purchase. To clarify the understanding of the RFP is it will provide
the necessary information to allow for grant and make it a "shovel ready"
project. And it has been determined that the cost could potentially be much
less than the half million doliars. Selectperson Pottle comfirmed that is the
case. He also stated that Port City Architect reviewed the Blackstone and West

of the increased traffic. The Blackstone site is at a busy intersection. Chair
Morris stated neither of these properties were a factor when the Town voted to
spend the money and the RFP was being developed. We can still explore those
options. We don't know what the Town is willing to spend on this project yet.
Could there be some kind of combination that would allow the Town to move
foward with either one or the other. Those are all questions to be considered
and we will need to work on the answers.

Brandon Perry, Economic Development and Sustainability Committee, stated
this is an interesting discussion. George has been sitting in on the committee
meetings. One question we have run across that is very pertinent here is
whether we have a cohesive overall plan for the districts. It seems that we have
2 or 3 committees working on things that may overlap and it's a bit of a piece
meal. How do we reconcile the different plans? Chair Morris stated | think that
we are witnessing what Patrick is describing as a little bit of reactive planning.
William Bogaert, Leighton Road, stated he understands the real need for
upgraded facilities for the fire department and public works department. This
has been in the works for a long time. | have concerns about how this fits in the
capital plan and how much of this work can we get done in less than a year. It
seems like a lot of money for a project that may not get done for quite a while
and there are perhaps other cheaper and maybe better alternatives. It seems
silly to push ahead just because we need to honor the wishes of the committee.
| know that they put a lot of effort into this. It doesn't seem wise to rush ahead
just because we've gotten this far and have drafted an RFP. Chair Morris asked
Selectperson Pottle to explain, again, the process. Selectperson Pottle stated
the RFP is for the site plan. We contracted with Isabelle Oechslie as a grant
writer. She stated it is what is needed to prove to the parties that you are shovel
ready. Initially when we asked for the half a million at Town Meeting that we
were going to need a full architectural stage plans which is why we asked for
that amount of money. Now after contracting with Isabelle, we learned it's not
going to be guite so much money and the site plan will be considered a shovel
ready plan. That is what will dictate the cost to the Town. We may not get the
site work plan until the next Town Meeting so now we are into fiscal year 2027.
That is why we need to maintian our current track. We need to continue the
process so we know how much it will cost and what grants we may get. Mr.
Bogaert stated we keep using the term a half million dollars but I'm pretty sure
that's not approved by the Town. Chair Morris clarified that was approved by

sites. The-West site-is by the school-and they-felt-it was-less than-ideal- because——————————



the Town at the last Town Meeting. The Town will approve every step of the
way for this project. Mr. Bogaert stated just because we have this option
doesn't mean we shouldn't proceed with other viable options and suggest we
fully investigate those viable options. This is October and that would be
ambitious to do by December. When there is momentum in one direction, other
options are not explored. I've reveiwed the capital plan and there seems to be a
spot in 2028 for this project.

Selectperson Day motioned to approve the RFP for Site Design Services.
Selectperson Pottle seconded the motion. Discussion: None

Chair Morris asked if we put a time table for release. The Town Administrator
stated we did not set a time table for release but we did put a time table for the
selection which is December 22nd and the potential contract approval would
be January 12, 2026.

Vote results:
Ayes: 3 / Nays: 0 / Abstains: 0

e. North Yarmouth Landfill Remediation

Minutes:

The Town Administrator stated she received a call and email a couple of weeks
ago from the DEP. Pownal contributed to a landfill in North Yarmouth through
1989 and then it was closed. There are two wells nearby that are now affected
by the landfill and need remediation. It is going to require equipment installation
and ongoing maintenance. | have talked with our town attorney and he states it
is law that towns that contribute to the landfill contribute to the costs. There is a
90%-10% cost sharing which means we would be splitting the 10% portion
with North Yarmouth, DrummondWoodsom represents North Yarmouth but this
is not a conflict as he feels the goals are aligned. He proposes that he
represents both Towns taking the single position that both clients have the
same interests. That also means information is shared with North Yarmouth and
vice versa. This also means that if we end up in dispute with North Yarmouth
then they would withdraw in representing both towns and we would need to get
conflict counsel.

Selectperson Day motioned to have Ben McCall represent us jointly with North
Yarmouth. Selectperson Pottle seconded the motion. Discussion: Selectperson
Day has looked over a bunch of the paperwork and there is a lot of talk about
percentages and revenue sharing but how much is this maybe going to cost.
The Town Administrator talked with the town attorney and he gave me a figure
as an example. If the equipment cost $15,000, the state pays 90% and the
town's share is $1,500 divided by two so Pownal's share is $750.00. The yearly
maintenance could be only $50-$100 per town. He seemed to feel the cost
would be fairly low even with new equipment installation because of the state
cost share. We will know for sure once we get a little further into the process.
Bill Schmidt asked if we are responsible for the remediation over 30 years later.
It's a question of whether we are an actual contributor and responsible for the
wells. We need to be really sure. $50 this year can become expensive. Chair
Morris asked the Town Administrator for feedback. She stated she had a verbal
conversation with Ben and he explained it is state law that if you contributed to



the landfill you are responsible for ongoing remediation. There's no time limit for
that.

The Town Administrator stated the environmental attorney with
DrummondWoodsum will be representing the town. Her name is Joanna
Tourangeau.

Vote results:
Ayes: 3 / Nays: 0 / Abstains: 0
f. Abatement Acct 479

Minutes:
Chair Morris read the memo provided by Donna Hays.

Selectperson Day motioned to support the Assessing Agent, Donna Hays,
recommendation to deny the abatement for account 479 identified as map 7,
fot 21, 393 Hodsdon Road. Selectperson Pottle seconded the motion.
Discussion: None

Vote results:
Ayes: 3/ Nays: 0/ Abstains: 0

g. Mallett Hall Committee/Civics 101

Minutes:

Chair Morris stated the Mallett Hall Committee had a meeting and they would
like to continue as a committee, They could be involved in the Civics 101 with
Mr. Wagner and the 5th grade class. They want to include the Historical Society
and the Recreation Committee. They want to develop a mission and try to
utilize grant funding for building maintenance and modernizing so it's more
functional. For those interested, the Civics course is a 5 part course to help
bring public awareness about government.

h. Sprinkler System Repair Estimate

Minutes:

The Town Administrator stated you may remember about 5-6 weeks ago we
had an inspection and found the sprinkler system needed some repair. We
received the estimate today and you may not have had a chance to look it over.
| did email it to the Fire Chief for him to review and assist us on the technical
side. He looked it over this afternoon and this is for a five year repair. It's a five
year replacement estimate. It will still need to be tested each year. The
antifreeze failed and this would repair that along with replacing a few sprinkler
heads. The Town Administrator looked into the financials once the office
closed. When we were figuring the ARPA money for the dormer repairs we were
a little conservative. We have $2,958 left to spend. The dormer work came in
under budget and there is $7,926 left from that project. That brings us to a little
less than a $1000 which can be taken from the Mallett Hall maintenance line.
The estimate is good for 30 days. Chief Peters stated that system is still in
service techinically but is in need of immediate replacement. Selectperson Day
motioned we allocate the amount of money needed on an emergency basis to
cover the cost of getting the sprinkler system repairs up to $11,400.



Selectperson Pottle seconded the motion. Discussion: None

Vote results:
Ayes: 3 / Nays: 0/ Abstains: 0

i. Private Road Name

Minutes:

Code Enforcement Officer, Tim Giddinge, stated we have a new development
coming into town and they need a road name approved. They have picked the
name Victory Way. He prepared a list and distributed it of all the current road
names in town. This is not a duplicate or similar name to any other current
named road. It is up to the Select Board to approve the name. Selectperson
Day motioned to approve the road name Victory Way for the Woodman
Subdivision. Selectperson Pottle seconded the motion. Discussion: None
Chair Morris asked about parking for the site walks the following day. The CEO
stated the Planning Board is meeting here and will car pool. A neighbor has
offered parking in their driveway and there is limited parking at the bottom of
the hill. It was also recommended to wear boots and jeans or something that
offers protection.

Vote results:
Ayes: 3/ Nays: 0 / Abstains: 0

8. Old Business
9. Correspondence

Minutes:

The Town Administrator stated the RSU sent an email that they are doing exploratory
planning for early childhood responsibilities. They have requested a Select Board
member sit in on the panel. Jon has sent an email expresssing his interest in being on
the panel. Chair Morris stated he read the letter and there were pieces that caught his
attention and wants to be a part of it. He will keep the Board up-to-date on the

progress.

10. Any Other Business

Minutes:

The Town Administrator stated it was brought to her attention today that the town
attorney has a conflict and we need to reschedule the FOIA training. He had asked if it
could be moved to the end of the meeting but that didn't seem feasible. It's hard to
predict when a meeting will end and then to keep people engaged later in the night
would be a challenge too. Our next meeting is the week of Thanksgiving which he is
available but might not be workable as people may be away for the holiday. The next
meeting after that is December 8th. The Board agreed to move the training to
December 8th. The Town Admininstrator will send out a reschedule email.
Selectperson Day commented on the success of Pumpkin Fest. It was well attended.
Mr. Drew's animals were a success. She walked into Mallett Hall and their was a
tortoise walking around with a smiley face balloon tied to it's back.

The Town Administrator stated the television delivery got delayed to the end of the
month. It was supposed to be last week.



She also pointed out we are testing a new agenda platform and would like to hear
feedback. It has simplified the internal process.

Chair Morris commented that we welcomed a new member to the Public Works
department. The Town Administrator state yes, Quentin Brooks started the previous
week. He also commented that there is a meeting with the department next Monday
now that it is fully staffed.

11. Adjournment

Minutes:
Selectperson Pottle motioned to adjourn the meeting. Selectperson Day seconded the

motion. Discussion: None

~The meeting was adjourned at 7:37 pm.
Respectfully Supmitted, Becky Taylor-Chase Town Administrator
Jon Morris e/ /e
Kate Day M/}/ / /57{ =
George Pottle(oﬁ—— JW

Vote results:
Ayes: 3/ Nays: 0 / Abstains: 0

Gontact; Becky Taylor-Chase (administrator@pownalmaine.org 207-688-4611) | Minutes published on 10/23/2025,
adopted on 10/27/2025



