Select Board Meeting

Minutes
Monday, October 27, 2025 at 6:30 pm

Regular Meeting
PLACE OF MEETING: Mallett Hall - 429 Hallowell Rd, Pownal, Maine 04069

Note: Final packet is posted Monday prior to the meeting.

1. Call to Order

Minutes:
Call to Order by Chair Morris at 6:28 pm. Members Present: Jon Morris, Kate Day,

George Pottle, Town Administrator: Becky Taylor-Chase

2. Pledge of Allegiance

Minutes:
Chair Morris led the Pledge of Allegiance.

3. Accounts Payable Warrant & Payroll Journal
a. FY26 AP Warrant #11 in the amount of $481,185.03.

Minutes:
Selectperson Day motioned to approve the FY25 AP Warrant #11in the amount

of $481,185.03. Chair Morris seconded the motion. Discussion: None Note -
Selectperson Pottle arrived as the motion and vote were being taken.

Vote results:
Ayes: 2 / Nays: 0/ Abstains: 0

b. Payroll Journal #170 the amount of $10,677.17.

Minutes:
Selectperson Day motioned to approve the FY26 AP Warrant #170 in the

amount of $10,677.17. Chair Morris seconded the motion. Discussion: None

Vote results:
Ayes: 3/ Nays: 0/ Abstains: 0

4. Minutes of the Previous Meeting



a. October 14, 2025 Regular Meeting

Minutes:
Selectperson Day motioned to approve the minutes of the October 14, 2025
regular meeting. Selectperson Pottle seconded the motion. Discussion: None

Vote results:
Ayes: 3/ Nays: 0 / Abstains: 0

5. Public Comment - Non- Agenda Items

Minutes:
There was no public comment.

6. Department Head Reports
a. Select Board

Minutes:
Nothing new to report.

7. New Business
a. FY25 Audit

Minutes:

Chair Morris stated we had some homework to look at the audit and see if we
had any questions that we want to talk about. Any discrepancies or potential
red flags. He asked is Selectperson Pottle had any questions with this being his
first audit. He stated it was a lot of reading and he didn't have any questions.
Chair Morris stated that's a testament to some good work in the office. There
were very few adjustments or amendments. The Town Administrator stated she
keeps good notes to make it simpler for the auditor. Chair Morris stated
sometimes the work of the Board is trying to make sure we follow the auditors
recommendations.

Selectperson Day motioned to approve the Independent Auditors' Report and
Financial Statements dated June 30, 2025. Selectperson Pottle seconded the
motion. Discussion: There was no further discussion.

Vote results:
Ayes: 3 / Nays: 0/ Abstains: O

b. Al Policy Draft

Minutes:

Chair Morris stated we had some homework here. He asked the Town
Administrator if there had been any changes since the last discussion. She
stated there had been some updates. On page 2 there are some red line edits
to section one letter C. This one we will want the town attorney to review. |
added letter D because things like Grammarly, Otter and Microsoft Office have
spell checks and that could be considered Al. We do use those tools to make
sure our grammar and spelling are correct. And letter E was added as a
placeholder for embedded Al. Many platforms now have that like Google and
Adobe. | was looking for language but will need to refer to the town attorney.
She also stated she had a homework assignment to contact MMA and she did



speak with them. They stated they do not have an official statement on an Al
policy and our insurance is not requiring one at this point, but they encourage
policies in general as it gives an outline that you need to conduct everyday
operations. She also had a brief conversation with the town attorney about
whether it should be a stand alone policy or a paragraph in the Personnel Policy
under computer use. His recommendation was that it be a stand alone policy.
They currently have two attorneys on staff right now that are the "go to" for this
policy. They are currently writing for several towns. He was also part of the
Gray policy development which is the one | modeled ours after. He's very
familiar with this policy. Selectperson Day stated there is specific wording in the
definitions with good distinction between Al and GAI but the rest of the policy is
mostly GAl. Is that the intent in the policy? The Town Administrator stated yes.
Generative Al is the focus because that is where we could say "write me an
outline or checklist" etc. and it's going to do the work for us versus asking Al to
spell check or what the definition is to a word. Currently the procedure in the
office is we do the work and then we spell check it. Generative Al, which is
coming at us, is you type in what you want and it does the work for us. So that
is why the policy focuses on GAIl. Selectperson Day asked for clarification that
Microsoft Copilot is GAIL. The Town Administrator stated yes. Selectperson
Pottle stated we do need this because it's one of those things that with the
generative side of it we want to make sure we're crossing our t's and dotting
our i's and making sure what it's generating is accurate. We could wind up with
liability on the Town's behalf because something that we asked the computer
to do for us. He also stated his experience with Al is very limited and not
something he has seen in the professional environment. Chair Morris asked the
Town Administrator in 25 words or less why do we need this policy. She stated
she needs more than 25 words. Her comments were transparency to the
residents to know if we are using Al in our communications. We want to make
sure we are not infringing on any copyrights. We want to protect our data and
make sure we are not putting sensitive data into it. CoPilot protects us from
that because it's closed loop and learns from what we put into it. It's important
that we have guidelines around it's use so that we are still using our
professional skills and this tool helps us with our work. Chair Morris asked if
there were anymore questions. He stated it's very important that if we are going
to have a policy to know why the policy is going in place. But it's also a call to
know that people we've hired are using their wisdom and experience. Al comes
with a lot of baggage in the algorithms. He stated he's not quite sure about the
embedded Al. Not sure if that needs to be part of this particular policy. If there
is something embedded in Google we are not going to get sued for copyright.
He suggests we send this to the town attorney for review. Bill Schmidt, Pine
Grove Road, spoke regarding the policy: First, | want to say that Becky did a
great job in researching and producing this draft document. She’s a very skilled
one-armed paper hanger, with a million things going on. This is an image that |
had on the wall at my work for many years. A colleague kept it for the wall of his
office when | left that company. For this Al policy, What problem are we trying
to solve? 1. Perhaps protecting privacy and health related info such as HIPPA?
» Our Microsoft 365 with CoPilot Ai could be made HIPPA compliant. | have
helped configure systems for HIPPA compliance and have audited systems for



—other people’s work-isa problem -when-Alis-used-in-schools-andcolleges.

HIPPA compliance. Our configuration of Microsoft 365 is not HIPPA compliant,
and it would likely be expensive and unnecessary to configure it for HIPPA
compliance. 2. Maybe we think that Microsoft’s CoPilot Al is more secure? ¢
However, if we ask CoPilot what the least secure operating system is, even it
will tell us that the Microsoft Window operating system is the least secure, and
it recommends Chrome OS, Linux and MacOS as alternatives.

3. Auditing has been mentioned. CoPilot Ai can be audited, but you can only
get the username, date and time that the person used CoPilot. You cannot get
any details on what they were using CoPilot for, unless hire someone to custom
design and configure CoPilot to capture that information. That would be
expensive and have limited value. 4. Cheating has been mentioned. Copying

However, in town government, when it comes to town policies and ordinances,
we all copy each other’s work, and customize the content for our individual
towns. Northstar Planning, who wrote much of our current zoning ordinance,
did not re-invent the wheel just for the town of Pownal. Their work is in other
town ordinances, or other town’s ordinances are in their work. On the Moose
Chatter CEO forum, where many many CEOs in Maine discuss zoning and
ordinances, we often gladly share each other’s work with each other. Pownal's
Short Term Rental Policy was created with the help from Freeport and a few
other towns. Pownal’s Food Truck Policy was also a combination and
simplification of policies from other towns. None of this is cheating. It's taking
the best from many ordinances and making them our own.

5. So, What Problem Are We trying to solve? The key problem with using Al is
to make sure that we intake data that is fresh and accurate. Al makes mistakes.
Even without Al, we make mistakes. That is why every document that we write
is vetted by each other. Tim and | constantly bounce ideas and documents off
of each other. | often ask Becky for her thoughts on documents that | create.
Critical documents are further vetted by the town attorney and the Select
Board. How well does it solve the problem and what problems does it add « it
does say that Information generated by Al tools should be verified for accuracy.
That is good, but we don’t need four pages to say that. The second page that |
gave you has a paragraph that we could add to our current Personnel Policy.
We already have a section in that policy called Computers and Internet use.
That paragraph, or something very similar, could be used as a substitute for a
stand-alone policy. Any questions? Selectperson Day stated her final thoughts
were how well are we protected with what we are putting out and are we
making sure that all of our employees are aware of the potential consequences
to them individually as well. | think we want to protect ourselves and the Town
but we want to protect our employees as well.

Chair Morris stated we have a neighboring town which one of it's employees
has had a direct experience and it's approaching a court hearing. They used
generative Al to develop the budget and the process was broken. It came up
with names that didn't coexist in the town. No matter how much you check,
things can fly under the radar when in a hurry. So, let's send this to the attorney
and see what he says. Mr. Schmidt stated it is amazing how inaccurate it can
be. | did some work with basic numbers and it was wrong. You really have to
vet the answers. Selectperson Day stated that's a concern if someone was



doing that work and wasn't as thorough as you are. What would those
consequences be? Chair Morris stated there is a place for Al. He just wants to
make sure we are protecting the employees and Town.

¢. Board/Committee Bylaws Update

Minutes:

The Town Administrator stated back in 2021 the Select Board adopted these
bylaws for boards and committee. After reading through it there was missing
information that could be helpful to boards and committees so these updates
include that information. She summarized the edits which includes a new
section on how to submit agendas and minutes for posting and the required
time for getting the agendas posted.to the website. Other small edits included
updating when different committees meet, what's included on the agenda and
citing the state statute that guides the process. Chair Morris commented that a
4 day requirement for posting the agenda is appropriate because that is the
number of days the office is open.

Selectperson Day motioned to approve the edits and revisions to the Town of
Pownal Bylaws far boards and committees. Selectperson Pottle seconded the
motion. Discussion: Chair Morris commented that during our Civics 101 course
we should go over these. The Town Administrator stated she has asked the
Town Attorney to go over the noticing requirements when we have the FOIA
training.

Vote results:

Ayes: 3 / Nays: 0/ Abstains: 0

d. Agenda Software

Minutes:

The Town Administrator stated we have been testing agenda creation software
and we've gotten some feedback from residents. She wouid like to hear
feedback from the Select Board. Our trial is ending and it's something she
would like to consider adopting permanently. Selectperson Day stated so far
it's been great. She is able to open all the links and it seems to be working very
well. She asked for a reminder of the cost. The Town Administrator stated for
one log in it's $50 per month. If we have three log ins which is a future plan it
would be $100 a month. For the remainder of the fiscal year it would be $600.
Selectperson Pottle stated he feels it's money well spent. He's enjoyed
receiving the agendas and being able to click on the links on his phone to
review during breaks at work. Hopefully somewhere down the road we can
move away from stacks and stacks of printed paper and do more things
digitally. It would be a bit easier for some of us and it would be a better use of
resources. Chair Morris stated he received a few phone calls where people
commented they were able to access all the information.

Chair Morris motioned to approve expending up to $600 on the agenda
creation software and maybe expand to other committees. Selectperson Pottle
seconded the motion. Discussion: There was no further discussion.

Vote results:
Ayes: 3 / Nays: 0 / Abstains: 0O



e. Impact Fees

Minutes:

The Town Administrator and Code Enforcement Officer met with Ben Smith and
Sam Peikes of North Star planning to discuss the impact fee ordinance. The
discussion mostly focused around methodology and equation. We are looking
at shifting from recreation and open space to public works and public safety.
We did learn that down the road if we were to build a new facility, impact fees
could be used towards any bond payments for the project. With two
comprehensive plans, a need assessment and the potential site design, that
establishes a capital plan for the impact fees and would be something we could
accomplish by next June for edits. There were other points to the discussion to

consider-for-future-edits. Impact-fees needsto-be reviewed-every-five yearsso-if

we did not end up moving forward with a new building we could then edit the
methodology and equation. Selectperson Day expressed interest in being
involved in the future meetings.

8. Old Business
9. Correspondence

Minutes:
The Town Administrator stated that inciuded in the packet was an excerpt from social

media regarding the Fire Departments response to an emergency need. Chair Morris
noted that there is a meeting with the RSU5 concerning early childhood development
this coming Thursday. He has also been up to Augusta twice to the Department of
Environmental Protection. That will be discussed in executive session. He also noted
the bear has been sighted again. Selectperson Day asked if there was a Future
Facilities Site Walk. Selectperson Pottle stated he believed it was still scheduled for
tomorrow morning at 10 am. The Town Administrator confirmed the site walk is

tomorrow at 10 am.

10. Executive Session per 1 M.R.S.A 405 (6)(E) - Legal Matters

Minutes:
Chair Morris motioned to enter into the Executive Session per 1 M.R.S.A 406 (6)(E) -

Legal Matters. Selectperson Day seconded the motion. Discussion: None The

executive session began at 7:04 pm.
Chair Morris motioned to exit the executive session at 7:40 pm. Selectperson Day

seconded the motion. Discussion: None

Vote results:
Ayes: 3/ Nays: 0 / Abstains: 0

11. Any Other Business
Minutes:
Chair Morris motioned to aliow the Town Administrator to sign the agreement between
the residents and the Towns of North Yarmouth and Pownal for the landfill remediation.
Selectperson Day seconded the motion, Discussion: None

Vote results:
Ayes: 3 / Nays: 0/ Abstains: 0



12. Adjournment

Minutes:

Chair Morris motioned to adjourn the meeting. Selectperson Day seconded the motion.
Discussion: None

The meeting was adjourned at 7:40 pm.

Respectfully Submitted, Becky Taylor-Chase Town Administrator
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Vote results:
Ayes: 3/ Nays: 0/ Abstains: 0

Contact: Becky Taylor-Chase (administrator@pownalmaine.org 207-688-4611) | Minutes published on 11/10/2025,
adopted on 11/10/2025






