
Town of Pownal 

Capital Improvement Planning Committee 

December 10, 2025 
Mallett Hall 

6:30 pm 
 

I. Roll Call; establish quorum; confirm agenda 
II. Review/approve minutes of previous meeting – October 29, 2025 

III. Public Comment 
IV. Select Board Input 
V. New Business 

a. Vice Chair? 
b. Pledge of Allegiance at start of meeting? 

VI. Old Business 
a. Strategies and Objectives (see exhibit) 

VII. Other Business 
VIII. Next Meeting(s) 

a. January 7, 2026 
i. Public Safety Presentation 

ii. Refurbish Eng 2 (Remove from Asset Schedule?) 
b. January 28, 2026 

i. Mallett Hall Presentation 
ii. Public Works Presentation 

IX. Adjourn 

  



Exhibit VI – as modified at the October 29, 2029 meeting 

 

  

Assumption CAP 2026-2027 Prior Plan
Bond Fee 5,250$              5,250$               
Bond Interest Rate Pownal Admin Pownal Admin

Bond Term (years) 20 20
Bonding Threshold ($/Years) 300,000$               300,000$                 
Future Appropriation Smoothing % 6% 6%
Future Appropriation Smoothing years 15 10
Inflation Rate 6% 6%
Interest Rate on Capital Reserve Account 2.06% 2.58%
Year 1 Appropriation Override 162,000$               156,000$                 
Year 2 Appropriation Override 168,000$               162,000$                 
Year 3 Appropriation Override 174,000$               168,000$                 
Year 4 Appropriation Override 180,000$               174,000$                 
Year 5 Appropriation Override 180,000$               180,000$                 
Allow Negative Appropriations No No
Round to thousands Yes Yes
Smooth as % of prior year 100% 100%
Assumptions for the What-If scenarios:

Sensitivity Range 10 10
Target Cap Reserve Balance 300,000$               300,000$                 
Capital Reserve Sensitivity 90% 90%
% invested 20 20
Excess over Target (Y/N) Yes Yes

Town of Pownal
Capital Asset Planning Committee

Plan Assumptions



Exhibit VI.a 

 

  

Strategies and Objectives 

1. Provide and maintain a tool which promotes sound financial planning by estimating future needs and costs, thus reducing 
substantial fluctuation in the yearly tax rate. 

2. Recommend timely and cost-effective replacement, renovation, and acquisition of the equipment/assets necessary for the 
effective delivery of town services. 

3. Evaluate and recommend sources of funding (appropriation, bonds, lease) for the replacement, renovation and/or acquisition of 
the equipment/assets necessary for the effective delivery of town services. 

4. Continue to look for ways to reduce costs. 



 


