Town Administrator Report
January 10, 2022

December 27 was spent processing payroll, completing the AP warrant and preparing for the
Select Board meeting. |had received some circulator oaths and was able to certify about half
the signatures on the Citizen’s Petition. | also spent time adding in the monthly Planning Board
Meetings, monthly Economic Development and Sustainability Meetings and observed holidays
to the website calendar.

December 28, | reached out to both Consolidated Communications and Bangor Payroll to get
the process started for updating our phones and moving payroll. | completed the Quarter 4
reports. | met with Donna Hays to go over the information needed by the CIP Committee and
the information needed for Splatial Alternatives to move forward with the Parcel Viewer
program. The remainder of the day was spent covering the counter as the deputy clerk was off
for the afternoon and typing the minutes from the Select Board meeting.

December 29, the deputy clerk was off so | was covering the counter. | spent some time
working on the first Reminder from Town Hall email that will be going out the beginning of
January. | also spent time doing some preparation for the upcoming budget cycle.

January 3, the office was a little busier with counter transactions. Payroll was processed and |
spent time working on the preparation for partnering with Bangor Payroll. | finished the
Reminder from Town Hall email and that is scheduled to go out on January 6 at 10 am. | also
tested the posting to the Town’s Facebook Page to start actively using that outlet again. |
attended the workshop to discuss the recreation impact fee edits.

January 4, the deputy clerk is out the rest of the week so | was covering the counter. | got all
the monthly reports for the Animal Welfare Program and Inland Fisheries & Wildlife completed
along with the bi-annual Vitals report. | spent some time working on outlining a COVID policy
with input from the members of the Select Board. With the help of Alan Hill, we’ve continued
to get caught up on the Drinkwater reporting with the State and reporting the plumbing and
septic systems that have been permitted.

January 5, the counter was steady mostly with dog registrations. | spent time working on the
COVID policy after some input from Chief Peters. | continued to work on preparing all the
information needed to submit to Bangor Payroll.

January 6, | attended the training on the Legislative Process for Clerks. | did have to step away
to attend to cancelling the workshop scheduled for later that day. | completed the Motor
Vehicle report and did the Select Board meeting preparation. The first Reminders From Town
Hall went out today via Constant Contact. This was prepared ahead of time and scheduled to
send out. Our plan will be to send one a month on the last Thursday of each month outlining
news, events, meetings for the upcoming month. Constant Contact provides me with analytics



so | can see how many people we are reaching and how many people are reacting to the
emails. 1am also able to see analytics on contacts. With the post to the Facebook page, we
had 25 people sign up to receive the emails after seeing that post.

Respectfully Submitted,
Becky Taylor-Chase
Town Administrator



