Town of Pownal / Select Board Meeting
November 25, 2024
MINUTES

Present: Jon Morris, Andy O’Brien, Kate Day, Steven Eldridge, Matt Nielson, Dick Hogue

1. Enter Executive Session per 1 M.R.S.A. 406 (6) (A) Personnel Matters, 5:00pm.
II. Exit Executive Session at 5:45pm. |
III. Chair Morris called the Select Board meeting to order, 6:30pm.
IV. Pledge of Allegiance
HI. Accounts payable warrant & payroll journal
a. FY25 AP Warrant #13 in the amount of $64,617.63 was approved.
b. Payroll journal #183 in the amount of $10,604.33 was approved.
V. Minutes of regular SB meeting of November 12, 2024, were approved as written.
VL. Department Head reports can be viewed on their respective website pages.
VI. Public Comment — none

VIL

VIIL

Department Head Reports can be viewed on line.

New Business

MOTION: Tt was moved and 2™ to appoint Pauline Kane as (temporary) Deputy
Clerk to work in the absence of Pascal while she is on vacation for two weeks,
All voted in favor.

. Andy O’Brien read a letter received from Chris and Mindy Bourgeois in regards

to their opposition regarding terms listed in the draft Short Term Rental
Ordinance. They list concerns about primary designations, unnecessary
limitations, emergency lighting. They asked if the Planning Board and Select
Board would review some of the specific items of concern that they outlined.
(Steve noted that another letter on this topic had just been received, but he didn’t
have time to make a copy before the SB meeting.)

It was moved and 2™ for the following holiday closures: December 24, half day,
December 25 and 26, closed. All voted in favor.

. Mallett Rental Form — Kathy Hogue reported that she met with the Town’s IT,

Jaylene Gonyea, to look at the space & AV equipment and to draft a policy for
renting the Dewitt Room. It was discussed and the Board agreed that there should
be a separate fee for the renter to pay that would cover Jaylene’s hourly rate for
this service. Kathy will check with Jaylene and report at the next SB meeting,

1. QUESTION: Kathy voiced concerns/questions regarding our rental policy
in regards to the Pownal Scenic and Historial Society — specifically why
they were ‘exempt” from paying rental fees when they use Mallett Hall for
meetings, etc. She noted that all the Recreation Committee community
events still require the $25 rental fee and this has been paid right along,
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Chair Morris stated that he thought he had read something about the
Historical and use of the hall and would look that up again to confirm.
Kathy also noted that the PS&HS was not a town appointment committee
and wondered if they would be covered insurance-wise.

e. Mallett Hall Repair — Chair Morris read the November 18 memo from the Mallett
Hall Building and Grounds Committee regarding using ARPA funds needed to
pay for the extensive repairs needed on the dormers on Mallett Hall. The Town
will need to vote on the ARPA funds at town meeting to state “to use for Mallett
Hall repairs and renovations”. (Jon noted that there is about $45,000 left in the
ARPA grant funds.) The Board asked Kathy if she would get 3 quotes for this
work because it may fall over the $10,000 amount. Kathy will ask Josh Clark,
Tim Giddinge and Craig Vosmus for quotes. It was moved and 2™ to approve
this pending the 3 quotes; all voted in favor.

f. Capital Asset Committee reported that there were 5 items that were acquired
through grants and should be included in the CAP to include (Dboiler,
(2)computers, (3) AV system, (4) sound panels, (5) generator at North Pownal
Fire Station. It was moved and 2™ to add the boiler, AV system and sound panel
system to the capital asset plan. All voted in favor.

IX. Old Business

a. It was moved and 2" to sign the oath for Lester Blake to serve on the Future
Facilities Committee, 12/1/2024 — 11/30/2025; all voted in favor.

b. It was moved and 2™ to sign the oath for David Feinberg to serve on the Future
Facilities Committee, 12/1/2024 — 11/30/2025; all voted in favor.

c. It was moved and 2" to sign the oath for Brian Chipman to serve on the Future
Facilities Committee, 12/1/2024 — 11/30/2025; all voted in favor.

d. It was moved and 2™ to sign the oath for George Pottle to serve on the Future
Facilities Committee, 12/1/2024 — 11/30/2025; all voted in favor.

(It was also noted that there should be a member from Public Works — Matt
Nielsen stated that he will ask.)

X. Old Business — none

XI. Correspondence — none

X1l Any other business 0 none

Meeting adjourned, 7:00pm.

Respectfully submitted, Kathleen A. Hogue



