Town Administrator Report
May 9, 2022

April 25 after processing payroll | had a conference call with Consolidated Communications to continue the
set-up process for the new phones. The equipment is on back order but at this point as soon as they arrive,
we will be ready to have them installed. | prepared for the upcoming Public Hearing and Select Board
meeting and finished the AP warrant. | attended the Public Hearing and Select Board meeting.

April 26, | spent time posting to the website in the morning and preparing for the upcoming Budget
Committee/Select Board meeting. | continued to work on organizing the files on my computer and worked
on the Town Meeting warrant. | followed up on some items from the Select Board meeting and attended
the Budget Committee meeting that evening.

April 27 the Deputy Clerk had training so my focus was covering the counter and telephones for the
morning. | had an upcoming training in Bangor the next day so | left the office early for travel.

April 28, | attended a workshop on Personnel Practice held by Bernstein Shur. This was one of the best
trainings I've attended yet. Topics covered were the Earned Paid Leave Law, Complaint Investigation,
Grievance Policies and Practice, Equal Pay Law, Family Medical Leave Law and several other topics brought
up by questions from the attendants.

May 2 after payroll the main focus was typing the notes from the Public Hearing and Select Board meeting
with the help of the deputy clerk. The counter was busier than normal and the Deputy Clerk was off for
part of the afternoon so my focus was spent covering until close. | did prep for the upcoming workshop
that evening and the Tuesday night Budget Committee meeting.

May 3, | completed typing the minutes and reviewed all the budget numbers prior to the upcoming Budget
Committee meeting that evening. | printed the requested documents for the committee members and
attended the meeting. | started to prepare the Select Board agenda for the next meeting.

May 4, | had a meeting with Bo Chesney and Kathy Hogue to determine wording for the Recreation Budget
Article. We also reviewed some of the other articles that is included on the warrant each year to determine
need and clarification. This was a highly productive meeting. After a trip to the bank, | covered the
counter while the Deputy Clerk attended a ZOOM training on Vitals. Otis Elevator did their inspection of
the elevator. | started the AP warrant with the bills received and continued to review the agenda. |spent
time working with the Road Commissioner on coding bills, reviewing the budget and general clerical office
tasks he has questions about. He also had a question regarding a trailer plate for the speed sign which | will
research.

May 5, | worked from home for a short period prior to coming to the office posting to the website, checking
emails and reviewing the meeting minutes and making appropriates edits. Upon arrival at the office, |
worked on the agenda with requests that came in, updated the AP warrant, met briefly with the Road
Commissioner and attempted to assist the Deputy Clerk with a unique birth record request. | finalized the
agenda and posted to the website.

Respectfully Submitted,
Becky Taylor-Chase
Town Administrator



