Agenda
Pownal Budget Committee

Meeting on March 20, 2023 at 6:30 pm at Mallet Hall

1) Review and Approval of Minutes of previous meeting
a. March 7,2023

2) Solid Waste Budget Update - Per Heidi Richards, Chair of Solid Waste as of 3/16:
a. “I'm currently at an EcoMaine board meeting. The recycling tipping fee did
increase and the change will begin July 1 of this year. The new fee is $45 a ton.
That would put that budget line at $7367.4 not $5730.20. It’s an increase of
$1637.20”

3) General Government Budget Update
a. Becky will explain a need to adjust the budget in response to recently transpired
changes with the Code Enforcement Officer’s position.

4) Public Safety

a. Becky will explain that Chief Peters “has found out that certain emergency
software he currently uses is going away and he needs to find an alternative
that works in conjunction with the County. He has found one but the cost is
double which would go into effect Jan 1, 2024 so it does effect his current
budget proposal. He is still investigating other options so more to come but
we wanted to get this information to you. It would be an increase in the
admin computer line E-03-02-040-032.”

5) CIP Transfer Request
a. The Select Board has put a placeholder on the warrant for an article allowing
the town to transfer xxx amount of dollars from Undesignated Fund Balance
to the CIP reserve account. You may recall we did this last year. The CIP
committee is meeting at the end of the month to look at models and present
some dollar amounts.

6) Other Funding Requests
a. Future Facilities Committee — The FFC is projecting the need for two town-
wide mailings and two Public Hearings in FY24. Beck will provide estimated
costs at the meeting.
b. Economic Development & Sustainability Committee — Bo report on his
contact with Paul Schumann regarding funding source for “Village District”
RFP.

7) Review of Budgets and Budget Committee Recommendations
a. Budget Spreadsheet Review — Brian



8) Carry Forward Discussion — Becky will provide update and possible
recommendations for codifying a set of guidelines to ensure consistency and
transparency going forward.

9) Cash Management Project status update

10) Annual Report - Bo

11) Other Funding Requests - Bo
e Future Facilities Committee — Amount unknown at this time.
e Economic Development & Sustainability - $25,000 — presented to Select Board
2/27/23.
12) Carry Forward Update - Bo

13) Budget Committee Report for Annual Town Report
a. Topics to cover.

14) New Business

15) Next Meeting Date
a. Tuesday April 4th, if needed?

16) Follow-Up To Do List

17) Adjournment



