
  Town of Pownal 

Capital Improvement Planning Committee 

March 29, 2023 
Mallett Hall 

6:30 pm 
 

I. Roll Call; establish quorum; confirm agenda. 
II. Review/approve minutes of previous meeting – February 22, 2023 

III. Public Comment 
IV. Select Board Input 

a. Future Facilities Update – Andy O’Brien 
V. Functional Change to CIP Model 

a. Proposed Vote: To modify the CIP Model to automatically change (smooth) calculated 
appropriations that are negative to the same amount as the previous year. 

b. Proposed Vote: To make all “FY Appropriation” amounts on the Appropriation Plan tab 
rounded to the nearest thousand. 

VI. Determine impact of transfer from Undesignated Reserve Impact 
a. Review “What-If” feature 
b. Vote on recommendation to Budget Committee 

VII. Review Committee Charge from Select Board 
VIII. Open Discussion 

IX. Confirm next meeting date, time.  
a. Wednesday, April 26, 2023, at 6:30 pm 
b. Annual Report blurb 
c. Is the name of the committee still appropriate? 

X. Adjourn 

  



Exhibit V 

 

The above screen shot was taken of the FY 2024 CIP spreadsheet and shows a negative appropriation in FY 2039.  

  

 

The above screen shot was taken of FY 2024 CIP spreadsheet and shows automatic smoothing to make the appropriation equal to the prior year if 
the calculated appropriation would be less than zero.  
 

  

  

  

  



Exhibit VI 



Exhibit VII – Select Board Charge 

Capital Improvement Planning Committee Charge: The CIP Committee is responsible for 
researching the future capital needs of the Town and prioritizing projects in a way that makes 
them manageable for the Town’s finances. This Committee makes an annual recommendation 
to the Select Board for both the capital purchases of that budget year as well as a 
recommended appropriation to the future capital projects fund. When there is a permanent 
vacancy, the Select Board shall, as soon as possible, appoint a person to serve for a one-year 
term. The Select Board will advise the Chair of the potential candidate before appointing this 
new member. The Chairperson shall call meetings of the committee which will meet monthly or 
as needed. A quorum of the Committee is necessary to conduct an official meeting and shall 
consist of 2/3 of the membership. Agendas & minutes of each meeting shall be submitted to the 
Town Clerk 

 


