
Town of Pownal 

Capital Improvement Planning Committee 

October 25, 2023 
Mallett Hall 

6:30 pm 
 

I. Roll Call; establish quorum; confirm agenda. 
II. Review/approve minutes of previous meeting – September 27, 2023 

III. Public Comment 
IV. Select Board Input 
V. Committee Charge (see attached) 

a. Continue review and development of new draft Committee Charge 
VI. Review and discuss 2021 Comprehensive Plan Strategies/Objectives (see attached) 

VII. Open Discussion 
VIII. Next Meeting(s) 

a. Wednesday, November 29 at 6:30 pm 
i. Road Commissioner Matt Nielsen will present. 

b. Chief Peters is scheduled to present on Wednesday, December 27 
IX. Adjourn 

  



Exhibit V 

Current Committee Charge 

Capital Improvement Planning Committee Charge: The CIP Committee is responsible for researching the future capital needs 
of the Town and prioritizing projects in a way that makes them manageable for the Town’s finances. This Committee makes an 
annual recommendation to the Select Board for both the capital purchases of that budget year as well as a recommended 
appropriation to the future capital projects fund. When there is a permanent vacancy, the Select Board shall, as soon as possible, 
appoint a person to serve for a one-year term. The Select Board will advise the Chair of the potential candidate before appointing 
this new member. The Chairperson shall call meetings of the committee which will meet monthly or as needed. A quorum of the 
Committee is necessary to conduct an official meeting and shall consist of 2/3 of the membership. Agendas & minutes of each 
meeting shall be submitted to the Town Clerk. 

Brainstorm Information from May 2023 meeting 
• Tool for capital planning 

• Definition of Capital Expenditure 

• A complete Asset List 

• Sources of financing 

• Plan flow 

• Approval of proposed items 

• Time horizon 

• Threshold of types of financing 

• Calling out of future capital needs. Should this be a committee task or should this be an item that is investigated in conjunction with 
other committees? 

  



Exhibit VI 

Strategies and Objectives 

1. Provide and maintain a tool which promotes sound financial planning by estimating future needs and costs, thus reducing 
substantial fluctuation in the yearly tax rate. 

2. Recommend timely and cost-effective replacement, renovation, and acquisition of the equipment/assets necessary for the 
effective delivery of town services. 

3. Evaluate and recommend sources of funding (appropriation, bonds, lease) for the replacement, renovation and/or acquisition of 
the equipment/assets necessary for the effective delivery of town services. 

4. Continue to look for ways to reduce costs. 

 



 

FY End Date: 6/30/24
Inflation Rate/Interest Rate: 5.0% 0.25% Version: 20230825-10.20.23 LOCAL

Investment Rate Short Term/Mid Term 0.0% 1.6% 15 years or more
Investment Rate Long Term/Bond Fee: 3.0% 5,250$                          300,000$       or more

8,419,304$                 Cap. Reserve = 269,001$           10,566,246$    

Item
Designated 

Account Department
Current 

Replacement Cost
Year in 
Service

Service Life - 
Yrs.

Projected 
Replacement 

Cost
Projected 

Refresh Year
Elevator Software and Sensors Mallett Hall $65,500 2023 25 211,244          2048
Mallett Hall Automatic Generator Mallett Hall $8,000 2016 20 14,367            2036
Mallett Hall Parking Lot Mallett Hall $37,113 2022 50 386,026          2072
Roof - old building east side of addition Mallett Hall $24,000 2020 25 66,863            2045
Air Bottles Public Safety $30,000 2019 15 48,867            2034
Air compressor system Public Safety $77,000 2004 21 80,850            2025
Air Packs Public Safety $99,300 2004 21 104,265          2025
Communications Public Safety $25,300 2014 11 26,565            2025
Dispatch Radio System Public Safety $14,300 2020 10 19,163            2030
Engine 1 Public Safety $696,000 2008 24 1,028,309       2032
Engine 2 Public Safety $515,000 1998 32 690,149          2030
Exhaust System - 2 Fire Stations Public Safety $12,800 2017 25 30,805            2042
Extrication Equipment Public Safety $42,000 2022 25 129,004          2047
Refurbish Eng 2 Public Safety $25,000 2022 100 2,981,888       2122
Repeater System Public Safety $12,100 2014 11 12,705            2025
Squad 3 Public Safety $117,000 2000 27 135,442          2027
Tank 4 Public Safety $545,000 2012 26 1,079,063       2038
Thermal image camera (2) Public Safety $14,000 2018 12 18,761            2030
Excavator 2008 Caterpillar Public Works $195,000 2007 20 225,737          2027
Loader Backhoe 2017 Caterpillar Public Works $185,000 2017 15 273,329          2032
Motor Grader 2012 John Deere Public Works $350,000 2012 20 517,109          2032
Poland R Rd multi plate Public Works $138,591 2022 33 628,931          2055
Replace Elmwood Rd Fire Station Public Works $2,000,000 40 0                    40
Replace Public Works Facilities Public Works $2,000,000 40 0                    40
Road Rebuild Public Works $0 2017 30 -                 2047
Sweetser Rd Bridge Deck Public Works $10,000 2005 20 10,500            2025
Truck 1 - 2021 Freightliner dump truck Public Works $262,000 2022 12 426,770          2034
Truck 2 - 2014 Freightliner dump truck Public Works $262,000 2015 12 303,298          2027
Truck 3 - 2017 Freightliner dump truck Public Works $262,000 2017 12 334,386          2029
Truck 4 - 2012 International dump truck Public Works $0 2012 10 -                 2022
Truck 5 - Ford F-250 pick up Public Works $60,000 2020 10 80,406            2030
Truck 6 - 2016 RAM 350 1 ton dump truck Public Works $75,000 2016 8 75,000            2024
Wheel Loader Public Works $260,300 2022 20 626,443          2042
item $0 2018 50 -                 2068
item $0 2019 50 -                 2069

Town of Pownal
Capital Improvement Plan Committee

Bonding threshold (choose one)

Refresh Capital Plan

Create Gold CopySave to Local FileService Life

Replacement Cost

Exhibit IX 


