Town of Pownal / Select Board Meeting
February 10, 2025

Present: Jon Morris, Andy O’Brien, Kate Day, Becky Taylor-Chase
Public Present: Susan and Jesse Peters, Dick Hogue
Budget Committee Members: Donna Watson, Jenna Shue, Gennifer Guiliani, Matt Roy
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Chair Morris called the meeting to order, 6:00pm.

Pledge of Allegiance

Accounts Payable:

a. FY25 AP Warrant #18 in the amount of $58,047.48 was approved.

b. Payroll Journal #301 in the amount of $12,565.65 was approved.

Minutes of January 27, 2025, were approved as written.

Public Comment — none.

Department Head reports can be viewed on the Town’s website.

New Business

a. Budget Presentations (minutes were taken by Chair, Donna Watson): General
Government, Planning Board, Human Services, Mallett Hall, Debt Service,
Cemetery, PCWA

Both committees received budget spreadsheets in advance. Spreadsheets and links to detailed
notes were shared on the video screen for all attendees to view as part of the recorded meeting. The
budget discussion began at approximately 6:03pm.

Becky Taylor-Chase presented the General Government, Human Services, Mallet Hall, and Debt
Service and Cemetery. Selectperson Andy O’Brien presented the PCWA budget. Both explaining
variances and pausing for questions and discussion.

General Government

Professional Services - Legal is up $2000 over prior year to cover work expected to extend
into next year. The hourly rate is the same. Payroll is up by $500 a slight increase. Gennifer
Giuliano asked for clarification and Ms. Taylor-Chase explained the increase reflects a
change in the per person rate charged by Bangor Savings Payroll. All other lines are
projected to be flat to prior year.

General Government - no increase over prior year.

Professional Services - Technology is up by $2465. Ms. Taylor-Chase walked through costs
for each program and explained the plan to build a new website that would expand storage
and allow committees the capacity they need. Jenna Shue also explained how Al will be used
to transcribe minutes at a minimal cost.

Supplies - Office supplies are expected to increase $1500 mostly to cover the cost of
purchasing required new code books. Copier costs are up $623 to cover the two additional
printers and in anticipation of a slightly greater copy volume.

Town Expense - Postage is up $1084. Ms. Taylor-Chase shared the itemized cost projections
mostly related to increase cost of postage. Printing costs are expected to be down by 14% or
$725. Cellphone cost is up $325. The Consulting fees line was moved from the Planning




Board budget to General Government to better represent where the cost will be coming
from now that we are no longer using North Star. Donna Watson asked why Dues and
Membership actuals have not aligned with budget in past year. Ms. Taylor Chase explained
it as a function of the timing of billing and the end/beginning of the fiscal year. Matt Roy
asked for clarification on legal fees and Ms. Taylor-Chase explained the budget was based on
her best estimate of what might be ahead.

Utilities ~ Telephone is up by $380.

ACO - Dues and membership is down 12%, $340 to reflect actual fee Midcoast Humane
Society will charge which is the same as prior year. Ms. Taylor- Chase comments that the

prior year budget included a transcribed number error.
Planning Board - reflects the impact of changes and savings related to discontinuing our
relationship with North Star.

Human Services - Overall budget request is down by $350 because the Teen Port program is no
longer available. All other services are projected to be the same as prior year.
Mallet Hall

Maintenance/Professional Services - Janitorial services are projected to increase by $1000
to cover cleaning of 2 additional offices. Painting continues with one side of Mallet Hall
painted each year. For the coming year we have a formal estimate from the painter at
$12,000, which is in line with actual costs from last year, but lower by 31% or $5500
compared to prior year budget request which at the time was based on an educated guess.
Life Safety and Professional Services - Licensed Smoke Detector Testing is budgeted higher
by $350 based on best estimates. Fire Extinguisher Testing is budgeted a little higher by
$150 to cover expected replacement extinguishers.

Utilities - Natural gas is expected to be lower by $200 based on trends.

~Debt Services - Down 6%, $16,888 as debt continues to age off.

Cemetery - Ms. Taylor-Chase presented the Cemetery budget which is expected to be up vs prior
year budget by $2000 now that the town has a reliable paid crew caring for the cemeteries ona
regular rotation.

PCWA

Town Expense and Utilities - Selectperson Andy O’Brien presented both budget lines. Town
Expense is projected to increase by $2000 related to insurance costs. He reported that the
town is working to a lower cost public insurance option.

b. Volunteer Form / Brad Holden: It was moved an 2™ to appoint Brad Holden to the
Planning Board as an alternate. All voted in favor. Becky noted to the Board that
Rob Tripp will be completing a Volunteer Form to serve on the Future Facilities
Committee. Becky will bring the form to the next SB meeting for vote.

c. Personnel Policy edits: The Town is planning to hire a third person for the office.
This person would be a Level 2 employee and the Select Board agrees that benefits
for that position would be a beneficial hiring/negotiating tool. (Andy O’Brien did



express concerns about this.) It is probably time to relook at the Town’s
compensation policy for all employees; at this point, the Board will look at the policy
on a case by case basis.

d. Solid Waste Contract Amendment: The new contract costs are typically provided to
the Town in June which is too late for budget planning for town meeting. Becky
proposed to amend the last paragraph of the contract so that the quotes would come in
January reflecting the CPI at that time. The Select Board agrees and asked Becky to
renegotiate the contract.

e. Sand Shed: After MMA’s annual inspection of Mallett Hall and town buildings, it
was noted that the sand shed would need to have a structural engineer look at the
building. Some things aren’t looking good and this will need to be done for safety
issues. This evaluation will determine whether the building is structurally sound or
not. Road Commissioner, Matt Nielsen, does have money in his budget to cover the
cost. It was moved and 2™ to recommend that the Road Commissioner look into
hiring a structural engineer to review the sand shed. All voted in favor.

f.  Monitor Heaters in Voting Room: The hydrostatic thermometer in the heater is not
working. These monitor heaters are old and obsolete for parts and repair. It would
cost $7,003 to replace the 2 of them with updated monitor heaters with thermostats
that could be controlled so they are not left on all night. There was discussion about
heat pumps in that room and if we should have an energy audit to determine the best
course of action. This was tabled in order to look into an audit and grant possibilities.

g. RFP —Future Facilities Committee: The money has already been allocated to hire a
grant writer for the committee to continue their work regarding a new Public Works /
Fire Department facility. It was moved and 2" to approve the FFC’s request to hire
services for a grant identifier / author. All voted in favor. Question: Who hires this
person? The FFC will do the vetting and make their recommendation to the Select
Board.

h. Chief Peters noted that an invoice was received last month for a repair that had been
done 2 years ago. This will need to paid; the money will come from the Repair Line
in his budget.

1. Chief Peters noted that a house at 645 Hallowell Road is going to be torn down and
the owners have offered the house to the Fire Department for-training and ;g_o,i_ B
eventually burn. The FD will need a letter from the owners stating‘“no coverage”.
The Select Board agreed this should go to the Town Attorney for vetting. It was
moved and 2™ to send this to the Town Attorney. All voted in favor.

VII. Old Business

a. Jennifer Powell / property at Map 9 Lot 11. It was agreed to arrange a workshop with
Jennifer, her attorney and our Town Attorney to determine if this lot is still town-
owned property or belongs to the Peterson heirs. It was moved and 2™ to engage our
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Town Attorney to review this property in question. All voted in favor. The Board
can meet anytime next week after Tuesday, Becky will make arrangements.
Snowmobile Request: Town Attorney has advised the SB that this request would
have to go to Town Meeting for vote, so no go. Chair Morris noted that the
Snowmobile Club has found a solution and are moving forward.

Abandoned Road Process: This process can be done by the Select Board; however, it
is recommended that there be one public hearing to hear any comments from
residents. This is scheduled for April 14.

orrespondence

RSUS proposed budget packet has been received.

Congratulations to Chief Peters for correcting the hazards that were documented in
the Safety Works / Maine Department of Labor in their Visit #369883 for the Fire and
Rescue Department.

Kate reported that she received a call from a High School student regarding a project
she will be working on and wanting to connect with our Conservation Commission.
Jon Morris reported that his trash continues to not be picked up by Casella. Becky
has contacted them and scheduled a pick up.

Any other business

a.
b.

Becky reported that she has received 5 applications for the part time clerk.

It was agreed that while Becky is out on a short medical leave, the Town Office will
continue to be closed on Wednesdays; and, that we will bring Pauline back for 2-3
days to help at the window.

Meeting adjourned: 7:30pm

Respectfully submitted,

Kathleen A. Hogue
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