Town of Pownal / Select Board Meeting
February 24, 2025

Present: Jon Morris, Andy O’Brien, Kate Day

Public Present: Jesse Peters, Dick Hogue, Dan Nelson, Tim Giddinge, Bill Schmidt,
Matt Nielsen

Budget Committee Members: Donna Watson, Matt Roy
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Chair Morris called the meeting to order, 6:00pm.

Pledge of Allegiance

Accounts Payable:

a. FY2S5 AP Warrant #19 in the amount of $490,674.78 was approved.

b. Payroll Journal #319 in the amount of $11,767.46 was approved.

Minutes of February 10, 2025, were approved as written.

Public Comment

a. Kathy Hogue / Mallett Hall Building and Grounds reported that there have been some
responses to the RFP for the dormers, but so far, only one contractor has done a site
visit. The last day for site visits is this Thursday.

Department Head reports can be viewed on the Town’s website.

New Business

a. Budget Presentations (minutes were taken by Chair, Donna Watson): Public Works,
Recreation Committee, Solid Waste
Both committees received budget spreadsheets and the Recreation Committee request
in advance. The budget discussion began at approximately 6:04pm

Recreation Committee

Kathy Hogue, Recreation Committee chair presented the committees request for $500

along with a detailed letter and financial summary. She highlighted sponsored events

and how the committee continues its work to connect friends and neighbors in a

community setting. She also emphasized that the committee works to make events

self-funding. The request for $500 is equal to last year and will support the

committee’s efforts to explore ways to make the events more successful including

bringing Dr. Drew and his Animals to Pumpkinfest. There were no questions and the

committees thank Kathy for the detailed request.

Solid Waste

Dan Nelson, Solid Waste Committee Chair presented the budget on behalf of the

committee. Overall cost is expected to increase by approximately $19,000 or 13%.
EcoMaine Tipping Fees — projected to increase significantly — MSW is projected to be up
by 39% or $10,300 , and REC is projected to be up by 53% or $4250 over prior year
budget due to two key factors: 1) 10% increase in EcoMaine per ton tipping fees, and 2)
21% increase in the town’s total tons per month. Plus the committee is factoring in the



addition of 19 new homes. Mr. Nelson also pointed out that we are likely to be
overbudget on EcoMaine MSW line for the current year, however he added that there
will be some unexpected revenue to help offset.

Solid Waste Halling — projected to increase 5% or $5700 in line with the Cassella
contract which bases projected increases on the consumer price index.

Mr. Nelson noted that both trash and recycling volume have increase 21% since using

the new bins — counter to the initial concerns that the new bin process might lead to a
reduction in recycling. Matt Roy asked what might be driving these trends. Mr.
Nelson responded that it may simply be that because people have larger bins to fill
they are throwing more away. Chair Morris added that the select board is actively
exploring alternative approaches for the future. Mr. Nelson emphasized that the
EcoMaine increase is having the biggest impact on the overall cost going into next
year. He also commented that we have had discussions with Durham about a possible
shared transfer station — that would take some time to develop. Talks with Freeport
have also happened and they have said they don’t have the staff to support expanding
at this time. Chair Morris commented that we need to begin messaging to the town
about ways to consolidate and save. Selectperson O’Brien pointed out that increase
in online ordering and delivery boxes may also be contributing. Mr. Roy asked if any
other town were taking innovative steps. Mr. Nelson recapped some of what he has
learned about other towns. Ms. Watson asked the selectboard what might be the best
way to get the message out now about the trends and cost increase — for example in
the newsletter — in order to minimize surprise at the town meeting. Given Mr.
Nelson’s knowledge he could craft a compelling message. Selectperson Day
suggested publishing the numbers for the town to see. Chair Morris suggested getting
the school involved — perhaps as the 5™ grade project.

Public Works

Road Commissioner Matt Neilsen presented the Public Works budget, defining each

line, explaining variances and pausing for questions and discussion.

Facilities Request for most lines increase by about 3% reflected general costs

increase.
Buildings and Equipment — Requesting $10,500 more than prior year budget to cover
work that must be done on the salt sheds and shop including replacing salt shed doors,
replacing a roof, and taking action on other improvements that may be required as a result
of a structural engineer report and recommendation. Selectperson O’Brien noted that a




recent insurance inspections resulted in a requirement that the town hire a structural

engineer and make changes needed to keep the building and crew safe and sound.

Cable/internet — will be down 17% as a result of eliminating cable from the plan

Winter Roads — Overall budget request is down approximately $2500 with most of those

savings coming from Commissioner Neilsen’s assessment of current supplies and

stockpiles vs future demand. Commissioner Neilsen reviewed each line in detail
including Sand/Stone and Delcer.

Fleet Maintenance — Request is up 2% to cover general cost increase.

Fuel — Requesting increase based on expected increase in gas and diesel costs.

(Commissioner Neilsen will make a few adjustments to this spreadsheet and republish)

Road Maintenance

Dust Control - request is down $500 to reflect current supplies.

Paving and Rehab — requesting $5000 or 2% increase to cover planned work.

Tree Work — requesting $500 increase to enable more storm damage repairs and tree

topping.

Equipment Rental — up $220 or 5% to cover increases in lift rental prices

Crack Seal — down $500 because Commissioner Neilsen found a less expensive vendor.

Line Painting — requesting $1500 more to continue to maintain striping. Commissioner

Neilsen commented that they have gotten very positive feedback from town residents on

the striping program.

Roadside Mowing and Road Signs — flat to current year

Misc. — up $400 to cover the cost of flaggers

Patch — no request because current stockpile will be sufficient

Supplies — Added a Tools line so the they can begin to replace old tools this year and in

future years — the request is $500

Administration — Flat to prior year budget with small increases in some lines balanced

by decreases in others.

b. Monitor Heaters in Voting Room need to be replaced. A quote of $7.003 has been
submitted and ARPA funds will pay for these. These new heaters will have a
thermostat and it was suggested that a cage be put over the thermostat. MOTION: It
was moved and 2™ to replace the monitor heaters in the Voting Room for $7.003
using ARPA funds. All voted in favor.

c¢. Now that the two newly-renovated offices off the Voting Room are being used (Road
Commissioner, Town Planner), it seems that the new heat pumps are not heating up
those offices sufficiently. It was determined that the crawl space under the offices
was very cold and needed to be insulated. A bid/quote for $16,326 has been received
from Evergreen Home Performance. (two other interested companies did not submit
bids). MOTION: It was moved and 2™ to accept the bid of $16,326 from Evergreen
Home Performance to insulate the two offices off the Voting Room. All voted in
favor. Chair Morris noted that these two expenses, the heaters and insulation, will




pretty much use up the rest of our ARPA funds — we’ll have to go to Town Meeting
for expenditures for the dormer repairs. Kathy Hogue noted that originally it was
thought there were five dormers, but in fact there are three — so costs will be less than
anticipated.
d. Volunteer Form / Rob Tripp. MOTION: It was moved and 2™ to appoint Rob Tripp

to the Future Facilities Committee. All voted in favor.
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e. Release form / Pownal Fire and Rescue: MOTION: It was moved and 2™ to accept
the release form vetted by our Town attorney for the Pownal Fire and Rescue
Department to hold a training in the house at 645 Hallowell Road (MAP 2 Lot 11).
All voted in favor.

£ Casella amended contract: MOTION: It was moved and 2™ to accept the CPI
benchmark of January (each year) as part of Pownal’s amended contract with Casella.
All voted in favor.

g. Tim Giddinge, CEO, has been working on ordinance changes/corrections for Town
Meeting. These will need to be vetted by our Town attorney. Tim handed out his
drafts to be discussed at the next Select Board meeting.

Old Business

a. Jennifer Powell was not able to make the meeting that was set up with Select Board
regarding the old school lot property listed as Map 9 Lot 11. The board will need
Jennifer to set up another meeting with them.

Correspondence — none

No other business.

Meeting adjourned, 7:40pm.

Respectfully submitted,
Kathleen A. Hogue
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