ROAD COMMISSIONERS REPORT
February 28, 2022

Equipment: T-4 to Portland North for exhaust sensor problem replace broken wire
and bad sensor, replace broken cutting edge on Loader, Grease Loader, Grader and
T-2 & 3, repair power steering and coolant leak on T-2, replace lost license plate on
T-4,

Plow equipment: Adjust bed chain on T-2, Adjust spinner on T-3, replace cracked
liquid tank on T-2, clean liquid nozzles on T-3, plow gear put back on T-1 & 4,
replace plow light bulb on T-6

Wash trucks and Loader

Road Grading: Spot grade on Poland Range and Tuttle Roads.

Meet with Select Board member O’ Brien: New plow truck updates, progress
on equipment repairs, Ice problem on Hodsdon Road, storm updates.

Meet with Town Administrator: Compensation, budget and carry forward
account discussions. Received from her the past actuals for budgets from 2019 -
2021 to update my budget spreadsheet/worksheet.

Poland Range Rd. Multiplate Project: Still waiting on engineer to approve the
disbursement.

Update equipment maintenance spreadsheets, fuel, grease, culvert, and salt
and gravel logs.

R. W Googins Electric: Waiting on side outside light and replacing a light switch
in Mallett Hall lobby. No progress still too cold.

Clean out and organizing of the town garage: Updated the spare tire inventory.
Guardrail on Chadsey /Leighton Rd at the big culvert: Mainline Fence will
not be completed until Spring.

Working on a cost estimate to crack seal: Waiting until Spring.

Truck 1 replacement: Is back from Freightliner of Maine with a temporary used
ECM until the replacement arrives. Plow gear was put back on for the 2/25 storm.
Check roads, treat and plow: Snow and freezing rain and rain events. Sand
usage is high due to the rain events.

Work on gravel road rehab priorities for next year: Potential projects for
infrastructure funding. This continues.

Road Posting: Posters were put up on 2/23 roads are posted from 2/28 to 5/1

Put up 3 loads of Salt.

Address a concern regarding speeding on Hodsdon Rd.

Wash greasy coveralls and work cloths.

T-6 factory recall on wheel studs: Waiting for the parts.

Open plugged culverts on ElImwood at the Center.

Work on FY — 23 Budget and town report.

Load the public sand bin several times.

Respond with T-6 and sand for an EMS call on Allen Rd.

Fabricate and extension for back hoe forks to move culverts around the yard.
Research vendors for rehabilitating/repainting the Grader and T-4.

Field questions about Posted Roads.

Attend the Special Town Meeting.

No heat in back office/bathroom: Contact Irving Energy, it was a problem with
the tank regulator.



