Town of Pownal / Select Board Meeting
January 13, 2025
MINUTES

Present: Jon Morris, Andy O’Brien, Kate Day, Becky Taylor-Chase
Public Present: Susan and Jesse Peters, Matt Nielsen, Andy Wyatt, Bernie Coombs,

Duncan Daly

L

Iv.
V.

Chair Morris called the meeting to order, 6:30pm.

II. Pledge of Allegiance

III. Accounts payable warrant & payroll journal

FY25 AP Warrant #16 in the amount of $69,781.15 was approved.
Payroll journal #255 in the amount of $15,713.43 was approved.

Select Board minutes of December 23, 2024, were approved as written.
Public Comment

a.
b.

VIL

a.

Kathy Hogue / Mallett Hall Building & Grounds: Kathy reported that she spoke
with Tim Giddinge regarding the repair of the 5 dormers on Mallett Hall. Tim
said he was not interested in the job and therefore would not be interested in
putting together a proposal for the work. Tim suggested that it would probably be
better to put out an RFP for that work. Kathy asked the Board if this is the route
they’d like to take? It was moved and 2™ to put together an RFP for the dormer
repair; all voted in favor. Kathy noted that she has drafted one and she and Becky
reviewed the draft and made some changes. This will be provided to the Board at
their next meeting.

Department Head reports can be viewed on the Town’s website. Chair Morris
welcomed Becky Taylor-Chase back!
New Business

a.

b.

Bernie Coombs (and Duncan Daly) from the Tri-Town Penguins Snowmobile
Club came to the meeting to request help from the Town of Pownal in reference
to a snowmobile bridge that will be built across the Chandler Stream. This bridge
is on CMP property and the club has permission to build/use the bridge and the
property. The club has received a grant for the project along with some club
funds, but will need another $40,000 for the project. There is a new State
program for municipalities through the Androscoggin Bank where the bank would
issue a loan to the Town with 100% reimbursement. The Town would work with
the snowmobile club for the loan. Chair Morris noted that the Town may need to
go to Town Meeting for this; but not sure if that would be the case if it were a
grant situation. Mr. Coombs said he would get all the paperwork together and Jon
said he would pick it up. He and Becky will look at this and contact the bank for
more details about the program with the hopes to have an answer in 2 weeks.

Appointments:
i. It was moved and 2™ to appoint Becky Taylor-Chase as Town
Administrator, Town Clerk, Tax Collector and General Assistant



Administrator all for the term January 6, 2025 through June 30, 2025.
All voted in favor.

ii. It was moved and 2™ to appoint Becky Taylor-Chase as Registrar of
Voters for the term January 6, 2025 through December 31, 2025. All
voted in favor.

iii. It was moved and 2™ to appoint Pascal Delsol as Deputy Town Clerk,
Deputy Tax Collector, Deputy Treasurer and Deputy General Assistant
Administrator all for the term January 6, 2025 through June 30, 2025. All
voted in favor.

iv. Tt was moved and 2™ to appoint Pascal Delsol as Deputy Registrar of

e Voters for the term January-6; 2025 through-December 31,2025 —All

voted in favor.

¢. Marijuana Special Event Ordinance: Becky reported that she had no details
regarding this at this time. In general, it seems that it is an ordinance to allow
Food Trucks at certain private events but would either have to have a cannabis
retail store in town or an authorization from the Town. Jon will contact the state
office to get more information. It was moved and 2™ to table this for another
meeting. All voted in favor.

d. CMP pole permits for Fickett/Lawrence Road and Allen/Fickett Road were
inspected by our Road Commissioner who reported both were OK. It was moved
and 2™ to approve the permits; all voted in favor.

e. Trek Across Maine rest stop: George Eastman has requested the use of Mallett
Hall’s parking lot for a rest stop for the race. The race is Sunday, June 15 and the
parking lot will be used as the last stop so this should not interfere with church
services. Road Commissioner stated he has no issues. It was moved and 2™ to
allow Trek Across Maine to use Mallett Hall parking lot as a rest stop on June 15,

VIIL

IX.

2025. All voted in favor.

f Andy Wyatt / trash bag donation. Andy is the manager of the Freeport
Community Services Food Pantry. FCS Food Pantry serves 120 household with
food and many other household items. Trash bags would be useful and Andy
asked if the Board would like to donate the last of the blue trash bags that were
delivered to the Town last fall. Kate Day noted that these trash bags were bought
with Pownal taxpayer money, so maybe we should keep them? It was moved and
2™ to donate 3 boxes of trash bags to FCS now, and if there are still some in the
spring, we will donate the rest to FCS. All voted in favor.

g. Volunteer Form / Brandon Perry. Brandon checked 4 committees he would be
interested in. With his experience in finances, perhaps CAP and Budget
Committee? Susan Peters noted that he has already been asked to be on the
Economic Development and Sustainability Committee. Andy O’Brien will call
him and see where Brandon would like to serve.

Property Discussion: Board not sure why this is on the agenda and what it is

refereeing to? So they will pass this by and take it off future agendas.

Old Business



X.

a.

b.

Chair Morris asked Becky about getting the Town sign operational. She is
working on how to use the software and hopes to get it up and running soon.
Mallett Hall Building Use Form and DeWitt Room Policy: Kathy Hogue
reviewed the updates to the new policy in regards to the AV equipment. The new
fee of $100 to pay our IT Person to take down and put back up the AV Equipment
has also been added to the building use form. Although people are encouraged to
use either the Voting Room or Stage Room first, the DeWitt Room is now also
available to rent meeting all the new requirements. It was moved and 2" to
approve the policy and updated building use form. All voted in favor.

Correspondence

a.

b.

XIL

Becky reported about the Community Resilience Partnership program. North Star
will write the first grant for Pownal and Durham to work together.

Becky reported that our Town Attorney, Natalie Burns, has retired. There will be
a workshop to meet her replacement.

Becky reported that there was a reduction in interest payments for our Maine
Municipal bond for Debt Service. The total reduction for the life of the bond is
$67,327.64. For the upcoming budget year that is approximately a $5000
reduction. Good news!

Andy O’Brien will email CAP committee regarding Impact Fees to have for next
meeting.

It was moved and 2™ to move into Executive Session for 1 M.R.S.A. s405 (6)
(A) Personnel Matters; all voted in favor.

Executive Session Adjourned: 7:55pm

Meeting Adjourned: 7:55pm

Respectfully submitted,
Kathleen A. Hogue
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