ROAD COMMISSIONERS REPORT
July 12, 2021

Equipment: Air conditioner problems with T-3 & 4,

Mid Coast Truck Repair inspection: Still waiting for the backhoe inspection.
Road Grading: Add gravel to soft spots on Poland Range.

Dust Control: Is working well on the roads treated.

Meet with Select Board member O’ Brien: Pre construction meeting for 4 ways
stop at the center with MDOT. Replaced Mallett Hall water shut off valve box.
Safety Works Training: Was completed and I have requested a Safety Works
consultation/inspection to review any areas that need to be addressed.

Sweetser Road Bridge: P E Williams its to start in the next two weeks, repaired
bent guardrail posts. Following masonry work Maine Line Fence will repair
guardrails and add the needed post to make the bridge legal.

Pavement treatment for QOuter Lawrence and part of Fickett Waiting on a
start date.

Poland Range Rd. Multiplate Project: Mid-August start date. I will reach out to
RSU-5 in regards to the bus route that may need to be modified with the road
closure. As well as Blueberry Pond Campground and all residents on the road.
Update equipment maintenance spreadsheets, fuel, grease, and gravel logs.
Truck 4 replacement: Late Fall is estimated delivery time for chassis.

Purchase order for new loader: Invoice for machine has been submitted for AP
and Loader to be delivered the week of July 12.

Tuttle Road: Ditching and driveway culvert replacement at # 260 Tuttle.

Brown Road shoulders: Harrison’s repaired the shoulder scour areas with rip
rap.

Libby Road damage at the Scott Dugas pit entrance: Superior Crushing has
been billed for the destroyed the Stop sign at the Elmwood intersection.

Paving Mallett Hall parking lot: Selectperson O Brien, Mr. Blackstone, Russel
Allen, and the road crew are to meet and design a plan. All States Material Group
is working on a three-part paving budget quote. Still pending.

Mulch Hay for erosion control: Working with Kathy Harlow we secured a good
supply under cover.

Equipment Tires: I will be contacting BDS tire disposal to remove all old tires
not usable due to age and ones discarded roadside.

Preconstruction meeting with MDOT on ElImwood and Rte. 9 intersection
July 8, 9:00 am: Completed

Poland Range Rd: Replace 18” x 50’ cross culvert near multiplate.

Clear Culverts on Poland Range and Tuttle Rds.: Beaver/Muskrats.

Process Diesel Fuel usage for Fire Dept.

Meeting with R. W Googin’s Electric: to address some aging wiring concerns
in town garage and sand shed.

Order Bench Grinder Shields: Per Safety Works and MMA.

Meet with Portland Pump to purchase a basic Diesel Pump key system to
track fuel usage and secure the pumps after hours.

Invoice residents for private road signs that were installed: Farm View,
Caleb’s Way and Pollack Drive.

Purchased washer/dryer to wash coveralls and greasy work uniforms.
Monitor roads during 7/9/21 storm.



