Town Administrator Report
July 12, 2021

| spent most of the last week in June prepping for the fiscal year end with Scott. On June 30" we
processed the year end and prepped everything for the upcoming audit. Scott worked on balancing the
checkbook for April and May and we worked on June together so | could get some experience with that
piece. All monthly and quarterly reports were completed ahead of the close of fiscal year.

On July 6" we welcomed our new Deputy Clerk, Ginny Giddinge, to the office. Our first few days
together have been fun. | have focused a majority of my time on training her on the counter
transactions which she is picking up very quickly. | got her set up in the various programs with
usernames and passwords. She worked on gathering information on LD32 to help us prep a policy
regarding remote access to meetings and has helped complete the groups/committee’s information in
TRIO. We are looking at the options for her motor vehicle training and will have her set up with that
soon.

We continue to organize and develop procedures to streamline our work. Ginny prepared all the
committee oaths and has been working on gathering contact information to add to the clerk function in
TRIO.

Respectfully Submitted,

Becky Taylor-Chase
Town Administrator



