
 

 

ROAD COMMISSIONERS REPORT 
July 13, 2020 

 

• Equipment: waiting on inspection for T-5, T-3 Serviced, Replacing the water pump 
in the excavator. Truck-3 has a leaking lift cylinder. 

• Working on master road maintenance plan spreadsheet. See attached plans. 
• Dust Control: was completed. The following week we received 4” of rain. 
• Road Grading: Gravel is being added to the roads that had washouts. 
• Pownal speed sign: will need to be relocated this week to inbound side if Allen 

Road. 
• Fickett Rd ditching from Lawrence Rd to Allen Rd.: Had a meeting with Beth 

Munsen at 89 Fickett Rd regarding drainage issues from Fickett Rd. 
• Merrill Rd Shim: Was completed on 6/22 there were some problems with three 

paved driveways that were addressed by ASMG. Gravel driveways have been 
addressed by the road crew. 

• Check gravel roads: for washout conditions gravel was added to Sweetser, 
Chadsey, Loring Lane and Leighton Rds.  

• Durham DPW: Had a meeting with Calvin to discuss past road treatments/road 
maintenance reports. Possible RSMS 16 joint training Pownal/Durham Road 
Commissioners later in the year 

• Update fuel and equipment spreadsheets. 
• Develop a monthly vehicle maintenance plan. See attached plan. 
• Started a weekly Team Meeting and work schedule for the crew. 
• Poland Range Road culvert replacements. We have started the culvert 

replacements and ditching on Poland Range Road. We are adding gravel to the 
areas that we are working in. 

• Address a concern from 311 Lawrence Rd regarding the driveway culvert: 
Ordered a new culvert and met with the contractor that will be working on 
improving the driveway. 

• Dust control for Mallett Hall parking lot. 
• Update the list of assets for public works with MMA. 
• Wash equipment used for dust control. 
• We will be using North Yarmouth flail mower to cut the large weeds growing 

on Brown and Lawrence road shoulders. 
• Cut brush on corner of Ledge Rd and Hodsdon Rd.  
• Cut Brush on corner of Chadsey and Allen Rd. 
• Repair washout on shoulder on Brown Rd 

 
 
 


