ROAD COMMISSIONERS REPORT
June 28, 2021

Equipment: Truck 5 inspection sticker, Ford recall upgrade and front end checked,
replaced fuel sending unit and repair wiring on excavator.

Mid Coast Truck Repair inspection: Still waiting for the backhoe inspection.
Road Grading: Grade roads and add gravel. The moldboard slide cylinder was
replaced as well as the bottom wear plates on the moldboard.

Dust Control: Durham, Loring Lane, Leighton, NY side of Chadsey and Upper
Minot were graded and treated with Mag Chloride liquid, it is working well with
great results.

Meet with Select Board member O’ Brien: Possible theft of Diesel fuel, new
employee obtained his class B license, Andy and Phil worked with Matt to
practice for his Class A license road test using North Yarmouth’s trailer. And
moving equipment around town.

Safety Works Training: On June 28

Sweetser Road Bridge: Submitted a report on the status of the bridge.
Pavement treatment for Outer Lawrence and part of Fickett Rds.: Rutting
was cut out and patched in with gravel until road is milled. Waiting on a start date.
Poland Range Rd. Multiplate Project: No new information.

Update equipment maintenance spreadsheets, fuel, grease, and gravel logs.
Truck 4 replacement: Late Fall is estimated delivery time for chassis.

Purchase order for new loader: A purchase order was placed for the loader.
Attended the annual Town Meeting on June 19.

Durham Road: Add three loads of %4 crushed gravel graded, compacted and
treated with Mag Chloride liquid.

Dig Safe Brown Road shoulders: Harrisons to repair shoulder scour areas with
rip rap as reclaim will not hold in place during heavy rains.

Libby Road damage at the Scott Dugas pit entrance: Superior Crushing has
caused more surface damage at the entrance to the Dugas pit as well as destroyed
the Stop sign at the Elmwood intersection. I again contacted the resident engineer
Clem Baxter for MDOT and Randy Illian the Region 1 Traffic Engineer. MDOT
will provide a new sign. I will be billing Superior for the sign, post, and base stub
as well as labor costs.

Paving Mallett Hall parking lot: Selectperson O Brien, Mr. Blackstone, Russel
Allen, and the road crew are to meet and design a plan. All States Material Group
is working on a three-part paving budget quote.

Look at new culvert installation on Upper Minot Rd for Code Officer: Needs
a 15” culvert for a new driveway.

Replaced worn out pavement saw: Had to borrow Durham’s to finish the Outer
Lawrence project.

Mulch Hay for erosion control: Working with Steve Litchfield and Kathy
Harlow on securing a yearly supply. We use between 3-400 bales a year.

Grader Training: Our newest employee has started training on the excavator and
Grader.

Equipment Tires: Work with Good Year Tire to sort through all spare tires to
determine safety and usability we will discard all others.

Preconstruction meeting with MDOT on Elmwood and Rte. 9 intersection
July 8, 9:00 am



