ROAD COMMISSIONERS REPORT
March 28, 2022

Equipment: 500-hour service on grader, T-3 towed to Midcoast for repair/KNOX
sensor problem, T-1 to Freightliner for ECM warranty replacement,

Plow equipment:

Wash trucks and Loader

Road Grading: Poland Range, Libby, Leighton, Loring, Tuttle, Verrill, Lower
Lawrence, Sweetser, and Tryon Roads.

Meet with Select Board member O’ Brien: Progress on equipment repairs,
PCWA water sample to Auburn.

Meet with Town Administrator: Compensation and budget assistance.

Poland Range Rd. Multiplate Project: Still waiting on engineer to approve the
disbursement.

Update equipment maintenance spreadsheets, fuel, grease, culvert, and salt
and gravel logs.

R. W Googins Electric: Waiting on side outside light and replacing a light switch
in Mallett Hall lobby. No progress still too cold.

Clean out and organizing of the town garage: Plow blade inventory complete.
Guardrail on Chadsey /Leighton Rd at the big culvert: Mainline Fence will
not be completed until Spring.

Working on a cost estimate to crack seal: Waiting until Spring.

Truck 1 replacement: ECM replacement completed 3/24

Check roads, treat and plow: Snow and rain events.

Respond to mud problems on 3/19: On Poland Range, Tuttle, Chadsey and
Leighton Roads use 156 cy of 1 /2” stone and 48 cy 1 /2" Gravel. Mr Blackstone
opened his Brown Road Pit for access to 1 2 stone.

Work on gravel road rehab priorities for next year: Potential projects for
infrastructure funding. This continues.

Road Posting: Several calls seeking permission to travel town roads

T-6 factory recall on wheel studs: Still waiting for the parts.

Work on FY — 23 Budget and town report.

Load the public sand bin.

Research vendors for rehabilitating/repainting the Grader and T-4. pending
Present FY — 23 Budget to Select Board and Finance Committee: Still
working on compensation with Town Administer.

Cut brush

Forward several concerns regarding pot holes on Allen Rd under the train
bridge to MDOT Region 1.

Submit GPCOG Striping, Diesel Fuel and Heating Fuel (Propane) estimated
needs.

Research Compensation comparisons MMA salary survey and surrounding
towns.

Start Employee Evaluations.

Clean up town garage stock yard.

Register crew for Basic Tire service and Electrical Diagnostics training.
One crew member attended Chain Saw Safety training in Freeport.



