January 24th, 2024
Public Proceeding Minutes

Members Present: Heidi Richards, Will Johnson and Lesley Taisey

1. A quorum was established. The meeting was called to order at
10:06am.

2. Heidi talks about how Falmouthd] website is notifying their residence

about the new automated system, and how to plan for the switch. We

all discussed keeping the pay as you throw bags with the new carts or
not and the cost diGerence.

All motioned to approved the minutes from the last meeting.

4. Talked about the budget and compared past expenses and revenue.
How did we run out of bags this year?

5. Will reported $1337.43 in metal sales last spring and that our septic
contract is unchanged at $250. Heidi reported the budget for Gyers
and last years ECOME numbers.

6. Start working on a draft for the budget for the next meeting.

7. All motioned to adjourn the meeting at 11:05am.
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Submitted by,
Lesley Taisey



