Town Administrator
December 12, 2022

The office has been busy with tax payments as we approach the 2" quarter due date. We have received
and processed all of the large escrow files and are now busy mostly with direct payments by residents.

Over the course of the last two weeks these were tasks | focused on:

e Started working on the FY24 budget

e Started the outline for the annual town report and annual town meeting warrant

o Toured the Brunswick Fire Department with members of the Future Facilities Committee
e Reconciled the checkbook

e Met with companies to obtain final estimates for the ARPA Communication Center Project
e Attended the RSU5 Leadership meeting

e Misc. Human Resource tasks

We have just been notified that the Secretary of State office has turned on the Voter Participation
History module for the General Election so once we pass the 2" quarter tax due date we will focus on
that final piece. With the high turnout this will take a bulk of our time in the next couple weeks and the
deadline to complete is the beginning of January 2023. Once we have certified the completion of this
step, we will have finished the requirements for the November election.

Respectfully Submitted,
Becky Taylor-Chase
Town Administrator



