Town Administrator Report
June 28, 2021

I’'ve been busy getting settled in and getting familiar with the office layout. Scott and | got the
title printer and receipt printer back online so this will improve our efficiency at the counter
and help eliminate human error. | changed the deputy clerk email from
mollywhite@pownalmaine.org to deputyclerk@pownalmaine.org. It made sense to have it be
reflective of the position and not the person.

| attended town meeting. Excellent job done by everyone with arrangements and execution.
Thank you to Pownal Elementary for use of the school and set up. Also, thank you to the Town
of Durham for use of their sound system.

| worked with Andy Wyatt on how to update the website and have been adding items as
needed. With the incoming deputy clerk and need for training this will continue to be a shared
responsibility for a little longer.

Week 2 was spent making sure the budget numbers for FY22 were entered into TRIO in
preparation for our end of year close and new fiscal year. | spent a lot of time with Scott going
over monthly budgetary processes and procedures, tax commitment and tax lien processes.
We will be focusing on all the yearend tasks and quarterly tasks next week.

| just want to take a moment to thank Scott for his service to Pownal over these last two
months. The town very much appreciates what you have done for us. Scott has made my first
two weeks here enjoyable. | would also like to thank his wife Barbara for coming in to work the
counter so we could work on budget procedures uninterrupted. Scott will be missed but we
are happy to be able to return him to his well-deserved retirement.

Respectively Submitted,
Becky Taylor-Chase
Town Administrator
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