Town Administrator Report
December 27, 2022

For the first part of the last 2 weeks the focus was again on tax payments as we came to the due date
for the second quarter. | also focused on two large projects: ARPA Communication Center Project and
Voter Participation History for the November 8, 2022 General Election.

After submitting the final quotes and log of attempting to obtain quotes | had a phone conversation with
the facilitator of the Cumberland County ARPA funds, Sandy Warren. During that call we reviewed the
qguotes and project and the decisions were made for which contractors we would use for the project. |
have since worked on notifying the contractors, signing the contracts and sending invoices to
Cumberland County to disperse the deposits to get the project materials ordered and scheduled.

The final step in completing the November 8, 2022 General Election is to assign Voter Participation
History (VPH). The State just opened that module so | spent the better part of a day scanning into the
Central Voter Registration database all the voters that voted on Election Day. Once that is completed
reports are run and a list is compared to the Incoming Voter List to make sure we assigned VPH to all
voters. If the final number does not match what the State has provided, we continue to compare the
lists and trouble shoot until we reconcile. With almost 1100 voters this is a time-consuming task that
the office will focus on completing over the next 1—2 weeks.

Other projects and tasks | worked on were:
e FY24 Budget and Annual Report
e Attend ZOOM Meeting on Keeping Cumberland County Warm Grant Program
e Arrange and attend ZOOM meeting with Mission Square Representative for employees to learn
about our retirement plan and compare other options
e Attend first Budget Committee meeting
e Prepare for the December 27, 2022 Select Board Meeting
e Entering invoices for the AP Warrant

With the holidays, the office staff will be rotating time off so my focus will be covering the counter
leading into the New Year holiday.

Respectfully Submitted,
Becky Taylor-Chase
Town Administrator



