Town of Pownal
Public Hearing & Select Board Agenda
Monday, June 27, 2022 6:30 pm

I Call to Order
il. Pledge of Allegiance
HL. Accounts Payable & Payroll Warrant

AP Warrant in the amount of §
Payroll Journal # in the amount of $

IH. Minutes of Previous Meetings
¢ Minutes of Public Hearing & Regular Meeting June 6, 2022

IV. Public Comment - Non-Agenda Items
V. Department Head Reports — Submitted Electronically

(Department head reports can be viewed on their respective website page(s))

¢ Select Board

VI. New Business

o Employee Oaths
e June 30 Office Hours for Fiscal End of Year
e Future Facilities Committee

VH. Old Business

VIill. Correspondence

IX. Any Other Business
XI. Adjournment
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Public Works

Road Commissioners Report
June 27,2022

The last few weeks the public works Department has been working on these projects.

June 13-16

Public works responded to a tree down a crossed the road into the wires at the
intersection of Lawrence Road and Tryon Road.

We put the water tank in the back of Truck #3 which will be used to flush culverts
throughout town.

The crew flushed three culverts out and finished ditching on Poland range road.
Hauled and spread surface gravel on Leighton Road

The crew Box cut a problem section of Poland Range Road and replaced it with
new material.

Placed erosion control in all the ditching on Poland Range Road.

June 21-23

Moved the Excavator to Libby Road
Replace a Driveway culvert on Libby road and completed some light ditching in

problem areas.
Hayed and Seeded Ditching on Libby Road.

In the next coming weeks the Public works will be working on ditching and drainage
issues on Loring Lane. Along with cleaning culverts though out town and starting on the
road side mowing in town.



Town Administrator Report
June 27, 2022

June 6, we continued training on payroll and after preparing for the meetings that evening, we focused
on election preparation.

June 7, | made edits to the town warrant and narratives along with the annual report to finalize those. |
also entered the budget line amounts into TRIO in preparation of the upcoming new fiscal year. If any of
those change as a result of town meeting vote they can be edited before transferring over. 1 worked on
balancing the checkbook and writing procedures on AP warrant processing as well as how to code FY22
bills when we enter the new fiscal year. | finalized the annual town report and sent it to the printer.

June 8, we focused on the upcoming election going over the tally sheets, end of night procedures,
election clerk schedule etc. | started working on typing the meeting minutes.

June 9, | worked on various office tasks during the morning. The deputy clerk was off for the afternoon
so my focus was on covering the counter and phones. Public works came in the afternoon to help set
up the voting room. Thank you very much to the crew for their help!

June 13, 2022, the counter was extremely busy with tax payments, boat registrations and car
registrations. We did an unusually high amount of those registrations. During the day we completed
setting up the voting room and going over all the election details. After the office closed, we prepared
the voting lists and set up the registration desk.

June 14, was election day. The day went very well. Thank you to all our election clerks, Select Board,
Pownal Voters and everyone that helped facilitate this election.

June 15, was very busy being tax due date. We worked on breaking down the election room, certifying
the election with Augusta and working on post-election activities.

June 16, our new phone system was installed. We now have the auto attendant with individual
extensions and voicemails with many other features. The office was a bit quieter so we were able to
catch up on several tasks that have gotten delayed due to the election.

June 21, after more training with payroll | worked on updating the Voter Registration cards received on
Election Day and notifying the State that the task was complete. | completed typing the minutes from
the June 6 public hearing and meeting and started to prepare for the end of the fiscal year tasks.

June 22, we spent time training on the Vitals semi-annual report and entering invoices into the AP
Warrant. | covered the counter off and on so the Deputy Clerk could work on these new tasks
uninterrupted.

Respectfully Submitted,
Becky Taylor-Chase
Town Administrator



