Town of Pownal
Select Board Agenda
Monday, August 8, 2022 6:30 pm
I Call to Order

i, Pledge of Allegiance
. Accounts Payable & Payroll Warrant

FY22 AP Warrant # in the amount of $.
FY23 AP Warrant # in the amount of $.
Payroll Journal # in the amount of S.

1. Minutes of Previous Meetings

e Minutes of Regular Meeting July 25, 2022

IV. Public Comment — Non-Agenda Items

V. Department Head Reports — Submitted Electronically

(Department head reports can be viewed on their respective website page(s))

¢ Select Board
VI. New Business

e Fee Schedule
o Cumberiand County Tax Warrant
¢ Cumberland County ARPA Grant Contract

VIi. Old Business
VII. Correspondence

IX. Any Other Business
X. Enter Executive Session per 1 M.R.S.A 405 (6) (A) Personnel Matters

XI._ Adjournment



Town Administrator Report
August 8, 2022

July 25, the counter was extremely busy during the morning mostly due to 30-day notices going out the
week before. In the afternoon | worked with the assessor to make sure we had everything ready for tax
commitment, prepared for the meeting and helped finalize the AP warrants. | attended the Select Board
meeting that evening.

July 26, the counter was busy again in the morning. Once the office quieted down, | got the approved
minutes posted to the website and started work on the taxes. |transferred the tax data, posted the
journal and got the commitment books printed. | worked with Kathy Hogue in the afternoon doing the
AP checks and going over absentee balloting.

July 27, | got the monthly email finalized and ready to send later in the week. | started to work on the
2023 tax bill edits and will finalize them next week. They are anticipated to be mailed the week of
August 8. The counter was busy during the afternoon along with a meeting with a resident.

July 28, I spent time learning the new AVR process for voter registration. This is a new program that
allows residents to submit a new voter registration card or update their voter registration when they are
at the Bureau of Motor Vehicles. This is a new task that we will need to monitor and reconcile weekly.

August 1, | typed the minutes from the previous Select Board meeting and worked on various
administrative tasks including completing the MMA Salary Survey, renewing memberships and assisting
the Deputy Clerk with completing the motor vehicle report.

August 2, | got the tax bills finalized and the PDF posted to the website. The export file has been sent to
the printer for formatting and approval and all escrow files have been sent. Tax bills are expected to
mail out the week of August 9. | worked with Kathy Hogue in the afternoon.

August 3, we received our first mailing for the upcoming November election so we spent time organizing
the documents and going over them. | met with an MMA representative to discuss programs the Town
may qualify for to reduce our worker’s compensation amount and grant opportunities for safety
equipment. | also met with the Compliance Manager for the Cumberland County ARPA grant to go over
the requirements of the grant and get the necessary documents to accept the funds.

August 4, 1 worked on HR tasks during the morning. | posted minutes and information to the webpage
and worked on election forms due back to the state. | finalized the agenda and reports and got them
posted to the website.

Respectfully Submitted,
Becky Taylor-Chase
Town Administrator
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Public Works

Road Commissioners Report
August 8, 2022

In the last weeks the public works department has been working on these projects.
7/25/22 to 7/29/22

Clean up storm debris from the storms over the weekend.
Maintenance and painting on plow wings.

Made and stockpiled Material for shouldering roads.

Cut and Hauled brush on Sweetser Road.

Continued ditching on Sweetser Road.

Prepped a pad for chip stone.

Received and Stockpiled 800 yards of Material.

8/1/22 to 8/4/22
¢ Hauled Material and Graded Loring Lane, Verrill Road and Tuttle Road.
e Painted 8 stop bars at intersections throughout town.
e Performed maintenance on trucks.
¢ Hauled and stockpiled surface gravel.

The Public Works Department plans on continuing our project of addressing drainage
issues and brush cutting on Sweetser Road. Along with grading roads and preparing for
Chip sealing Lawrence and Fickett Road later this month.



