V.
VL

Town of Pownal
Select Board Agenda
Monday, March 11, 2024
6:00 pm Regular Meeting

Call to Order

Pledge of Allegiance
Accounts Payable Warrant & Payroll Journal

e FY24 AP Warrant # in the amount of S.
e Payroll Journal # in the amount of §.
Minutes of the Previous Meeting

s February 22, 2024 Executive Session
e February 26, 2024 Regular Meeting
Public Comment — Non- Agenda Items

Department Head Reports

(Department head reports can be viewed on their respective website page(s))

VII.

VIl

Xl

e Select Board
New Business

e Budget Presentations: Public Safety, Solid Waste, CIP, Compensation, Revenues
e Real Estate Requests Forms, Shane Brady: M6, L2;

e North Pownal Community Club transfer of property

e Solid Waste PAYT Program

e CIP Asset Removal Request

e Port City Architecture Contract Addendum

Old Business

Correspondence

Any Other Business

Adjournment



Town Administrator Report
March 11, 2024

The office worked diligently over the last two weeks facilitating the Presidential Primary. With the help
of Public Works, we got the voting room set up on the Wednesday before the election. Thank you,
Public Works, for always helping us get the voting room ready. We appreciate it. We had 363 voters
participate in the election, thank you Pownal voters for your participation. Elections do not run without
the help of many hands and volunteers. We have a dedicated team of election clerks that work hard for
each election, and we thank you very much. Our Deputy Clerk, Pascale Delsol, did a great job organizing
the election schedule, facilitating the absentee ballots, and thoroughly answering voter’s questions on
election day. This being Maine’s first semi-open primary we had several new procedural changes, and
the team did a great job. We can’t thank you enough.

Over the next few weeks, we will work on the post-election activities along with getting started for the
June 11" election. We expect absentee ballot applications to be available on or around March 12t

Final budget presentations will be March 11'. | have also started outlining the annual town meeting
warrant and annual report.

Respectfully,
Becky Taylor-Chase
Town Administrator



