DRAFT

Town of Pownal / Select Board Meeting
WORKSHOP
January 27, 2025 ~ 5:30pm

Present: Jon Morris, Andy O’Brien, Kate Day, Becky Taylor-Chase, Tim Giddinge,
Bill Schmidt
Public Present: Susan and Jesse Peters, Dick Hogue
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WORKSHOP

Cost of Living Percentage: Becky reported that many towns were using 2.5 to 3%; Andy
reported that Yarmouth was at 4%; Chair Morris suggested and all agreed to use 4% as a
target.

. Warrant Overview: Becky reviewed the rough draft warrant noting that there will be two

secret ballot questions, articles 3 and 4. Was there anything missing? Andy added that
there should be a warrant article regarding the discontinued portion of Tuttle Road.
Becky will add it.

TIF Budget: Becky spoke with Assessor’s Agent, Donna Hays, regarding this. Because
we won’t know what our valuations will be, it might make sense to put the money in an
account and decide how it will be used in a year’s time. All agreed this made sense.
There is also a TIF opportunity with CMP; this will be sent to the Town Planner to
investigate.

. Department Head evaluation scheduled: In order to streamline the time needed for the

evaluations, Andy and Becky suggested that perhaps liaisons meet with their employee
and report back to the Select Board. After some discussion, it was decided to stay with
original plan that all Select Board members be present at the evaluations. Reviews will
be on Wednesday, February19 as follows: 3:00 Town Administrator; 3:45 Town
Planner; 4:30 CEO. Thursday, February 20 will be: Road Commissioner and Fire Chief.
Becky will send out an email to confirm these times and dates.

. Annual Report dedication: Chair Morris reminded the Board that they should be thinking

about the dedication for this year’s town report.
Spirit of America request will be coming.

. Becky noted that the budget amounts for Human Services were typically allocated to

Freeport Community Services, Through These Trees, and the Freeport Teen Center “The
Port”. Kathy noted that she thought the teen center wasn’t running anymore? Becky will
check.

Workshop adjourned 6:00pm.




SELECT BOARD MINUTES / January 27, 2025 / 6:30pm

Present: Jon Morris, Kate Day, Andy O’Brien, Becky Taylor-Chase, Tom Ursia, Tim
Giddinge, Bill Schmidt, Matt Nielsen

Public: Susan and Jesse Peters, Dick Hogue, Matt Welch, Dan Nelson, Emily Hoechst,
Jennifer Powel

Budget Committee: Donna Watson, Jenna Shue, Gennifer Guiliano (Absent: Matt Roy)
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Chair Morris called the meeting to order, 6:30pm.

Pledge of Allegiance

Accounts Payable

a. It was moved and 2™ to pay AP Warrant #17 in the amount of $533,387.93. All
voted in favor.

b. It was moved and 2™ to pay Journal #285 in the amount of $12,546.48. All voted in
favor.

Minutes of January 13, 2025, were approved as written.

Public Comment — none.

Department Head reports can be viewed on their respective website page(s).

New Business

a. Budget Cycle: Becky proposed the following timeline:

i. Feb 10: General Government, Human Services, Mallett Hall, Debt Service,
Planning Board, PCWA
ii. February 24: Public Works, Revenues, Recreation Committee, Solid Waste
iii. March 10: Public Safety, CAP, Compensation
iv. March 17: Budged Committee votes on recommendations
v. March 24: Select Board votes on recommendations
vi. April 14: First public hearing on warrant.
vii. April 26: Second public hearing on warrant
viii. May 12: Select Board approves town meeting warrant
ix. June 10: Municipal Officers and RSU5 Budge Validation Election
x. June 23: Annual Town Meeting

The Board all agreed with this schedule and that the presentations would start at 6:00pm.

Chair Morris asked if everyone thought this was a good process. Donna Watson noted

that it worked very well last year; other Budget Committee members agreed. Becky will

circulate an email to confirm the schedule.

b. Volunteer Form / Brandon Perry. Andy spoke with Brandon to see what committee
he would like to serve on. He said the Economic Development and Sustainability
Committee. It was moved and 2™ to appoint Brandon Perry to the Economic
Development and Sustainability Committee. All voted in favor.
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Recommitment of Taxes: Commitment of taxes needs to be changed to reflect Becky
Taylor-Chase as Tax Collector: It was moved and 2™ to absolve Pascal Delsol of
liability and to appoint Becky Taylor-Chase as Tax Collector. All voted in favor and
will sign Certificate of Settlement and the Certificate of Recommitment.

. CAP Committee sent an email to Select Board asking to clarify and define sections of
our IMPACT FEES Ordinance and how they can be applied to the Capital Plan.
Chair Morris moved that the Select Board have a workshop with the CAP committee
to discuss — to be scheduled before the Budget Presentation, 5:30pm, on February 10.
Becky will reach out to schedule.

Mallett Hall dormer RFP. It was moved and 2™ to approve the draft of the RFP with
the knowledge that the timeline dates will be added. All voted in favor. Chair Morris
thanked Kathy Hogue for her work on this.

Apple Blossom Bond Refund: Michelle Harrison of Grey Ghost Construction
reached out to request bond refund of $119,765.70. Road Commissioner stated that
the road met his approval and the Fire Chief stated that the cistern met his approval.
Chair Morris asked Matt Nielson and Jesse Peters to submit that in writing. It was
moved and 2™ to refund the #119,765.70. All voted in favor.

. Tuttle Road Abandonment: When this process started, Natalie Burns was the Town’s
attorney. She has since retired and the process was delayed. We will need public
hearings about the abandonment of this portion of Tuttle Road and will add them to
the town meeting warrant public hearings: April 14 and April 28.

. Map 9 Lot 11/ Jennifer Powell: This lotis 1.9 acres and has been in the family since
the 1800’s. The town took over the lot for a schoolhouse but it should now be back to
the original owner. Both the town’s attorney and their attorney agree. The family is
requesting that this Lot A as shown in Exhibit 1 belong to the Peterson heirs. Chair
Morris suggested that we schedule a workshop with the Board, our CEO, and the
attorneys.

Food Truck Policy was submitted by our Deputy CEO. The purpose of this policy:
“The Town of Pownal recognized that food trucks can be desirable in limited
circumstances, such as a future Pownal Farmers Market, State Park or special private
events, provided certain standards can be met. Food trucks, as a temporary and
permitted activity, shall meet the outlined standards.” With no questions for Deputy
CEO, Bill Schmidt; it was moved and 2 to adopt the Food Truck Policy. All voted
in favor.
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IX.  Old Business
a. Cannabis Special Event: Sale of Cannabis & Cannabis Products at Special Events
Policy: Purpose: To provide the CEO and Staff with clear guidance concerning the
sale of Cannabis & Cannabis Products in the Town of Pownal The sale of Cannabis
and Cannabis Products will not be approved by the CEO or Staff of the Town of

~—————————Pownaluntil such-a time-an-ordinanceis-adopted by-aTown Meeting-vote providing————

for sales within the Town of Pownal. It was moved and 2™ to adopt the Sale of
Cannabis & Cannabis Products at Special Events Policy. All voted in favor.

b. Chair Morris noted that the electronic sign is up and running — thank you Becky!

c. Becky reported that she has been in touch with Cunningham Security. The contract
had been signed last October and the switch will be made on February 12.

X. Correspondence

a. Kate Day reported that she received a phone call from Paul Carrigan who had filled
out a Volunteer Form in November but still hadn’t heard what committee he will be
on. Since he had circled several committees, Chair Morris had invited Paul to attend
a Select Board meeting and they could work with him to decide. Chair Morris can
reach out to him again.

b. Jon Morris reported that his trash has not been picked up in 3 weeks and he has
reported it to Casella’s app with no success. Is this a breach of contract? Dan Nelson
of the Solid Waste committee noted that the information is on the town’s website.
Becky will copy the Select Board on the drivers notes; Jon would appreciate that.

¢. Chair Morris reported that he had received 4 positive phone calls this week: 2 to say
they were happy to have Becky Taylor-Chase back in the office, and 2 regarding our
CEO’s.

XI.  No other business.
XII. Meeting adjourned: 7:15pm.

Respectfully submitted,
Kathleen A. Hogue
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